End-to-End Project Timeline (Gantt)
The goal of the End-to-End Project Timeline template is to provide a structured and visual representation of tasks, milestones, and deadlines for each phase of the instructional design process. This timeline is important because it helps manage time, anticipate bottlenecks, and keep all contributors aligned on the project schedule. Its usefulness is demonstrated through improved planning, transparency, and accountability, ensuring that instructional design projects progress efficiently and meet their delivery dates.
Analysis Phase
· Start date: __________
· End date: __________
· Tasks: ________________________________________________
Design Phase
· Start date: __________
· End date: __________
· Tasks: ________________________________________________
Development Phase
· Start date: __________
· End date: __________
· Tasks: ________________________________________________
Review & QA
· Review cycles: __________________________________________
· QA dates: _______________________________________________
Pilot Testing
· Pilot group: ______________________________________________
· Feedback plan: ___________________________________________
Implementation
· LMS upload date: __________
· Launch date: __________
· Communication plan: _____________________________________
Evaluation
· Evaluation methods: _______________________________________
· Reporting date: __________

