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The Bambhari Startup Research Membership is designed
to empower startups with cutting-edge research and
Innovative solutions tailored to meet their unique challenges.
This program bridges the gap between emerging businesses
and advanced technological capabilities, fostering growth,
innovation, and scalability.




Steps for

BAMBHARI STARTUP RESEARCH AND DEVELOPMENT
MEMBERSHIP

e Data Collection and Analysis
RESEARCH PLANNING AND e Prototyping
STRATEGY DEVELOPMENT e Collaboration and Feedback

e Technologies Applied

3 RESEARCH EXECUTION AND PROTOTYPING

e Sprint Planning
e Resource Allocation
e Technical Feasibility Study

e Scrum Practices

TESTING AND
VALIDATION

e Pilot Testing

e Validation and Quality
Assurance

e Feedback Loops

ONBOARDING AND REQUIREMENT
ANALYSIS

e Discovery Session

e Problem Definition

e Stakeholder Collaboration
o Agile Alignment
SOLUTION DELIVERY
AND IMPLEMENTATION

e Final Delivery
e Documentation
and Reporting

CONTINUQUS SUPPORT e Knowledge
AND IMPROVEMENT Transfer

e Post-Project Support
e Feedback and Enhancement
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DETAILED STEPS FOR BAMBHARI
STARTUP RESEARCH AND
DEVELOPMENT MEMBERSHIP
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THE BAMBHARI STARTUP

RESEARCH AND DEVELOPMENT

MEMBERSHIP IS METICULOUSLY

DESIGNED TO TAKE STARTUPS *
FROM PROBLEM IDENTIFICATION TO

SOLUTION DEPLOYMENT USING A

WELL-DEFINED PROCESS ROOTED

IN AGILE AND SCRUM

METHODOLOGIES. BELOW ARE THE ..‘.'w-' s“
DETAILED STEPS: (
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£ 1.0ONBOARDING AND

REQUIREMENT
ANALYSIS

- Discovery Session:
o A kickoff meeting is held with the startup team to understand their vision,
mission, and specific business goals.
o Bambhari experts explore the startup’s challenges and objectives.
- Problem Definition:
o ldentify and articulate the core challenges hindering growth or innovation.
o Define the scope of the project, measurable deliverables, and success criteria.
. Stakeholder Collaboration:
o Gather inputs from key stakeholders to ensure alignment with the business
strategy.
« Agile Alignment:
o The project backlog is created, listing all identified tasks and priorities.




2. RESEARCH PLANNING
AND

STRATEGY DEVELOPMENT

1.Sprint Planning:

* Break the project into sprints (short, time-
boxed periods of 2—4 weeks).

Assign priorities and set objectives for each
sprint.
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2 .Resource Allocation:

e Assign domain experts from

B Bambhari’s R&D team.

» Define tools and technologies to
= be used for research.
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Feasibility Study:

o Explore technical solutions that
align with the startup’s domain
and vision.
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4 .Scrum Practices:

e Conduct sprint planning sessions to
outline tasks for the development
team.

e Prepare the sprint backlog for
immediate focus.
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3.RESEARCH
EXECUTION AND 4
PROTOTYPING
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Data Collection and Analysis:

o Gather industry-relevant data and perform exploratory analysis to identify patterns and
trends.

Prototyping:
o Develop initial prototypes or models for proposed solutions, ensuring they align with
business goals.
o Iteratively refine prototypes based on feedback and performance.

Collaboration and Feedback:
o Conduct daily stand-up meetings to discuss progress and address any blockers.
o Gather feedback from stakeholders to ensure the prototype aligns with expectations.

Technologies Applied:
. Al/ML for building predictive models and automation.
. loT for monitoring and controlling systems.
. Generative Al for creative problem-solving.



4. TESTING AND VALIDATION
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@ Pilot Testing:

« Deploy the prototype in a controlled, real-world environment to test its functionality
and scalability.

@ Validation and Quality Assurance:

- Ensure the solution meets defined success criteria through rigorous
testing.
- Measure performance using pre-defined metrics and KPls.

® Feedback Loops:

- Incorporate user feedback and optimize the solution for enhanced performance.



5. Solution Delivery and
Implementation

e Final Delivery:
o Deploy the validated solution into the startup’s
environment.
o Ensure seamless integration with existing processes or
systems.

e Documentation and Reporting:
o Provide a comprehensive report detailing the research
process, outcomes, and future recommendations.

e Knowledge Transfer:
o Conduct training sessions to equip the startup’s team
with the skills to operate and maintain the solution.




6. Continuous
Support and
Improvement

® Post-Project Support:
o Offer ongoing support for troubleshooting and
optimization.
© Provide updates to keep the solution aligned with
evolving technologies.
® Feedback and Enhancement:
o Periodically check in with the startup to gather
feedback and suggest improvements.




/7.BENEFITS FOR
YOUR STARTUP

- Accelerated Time-to-Market: Agile and Scrum
ensure faster project completion without
compromising quality.

- Cost-Effective R&D: Access advanced research
and technologies without the cost of setting up
an in-house R&D team.

- Innovative Solutions: Tailored, cutting-edge
technologies to solve specific startup challenges.

- Sustainability: Solutions are scalable and
adaptive to future growth and market changes.

- Competitive Advantage: Gain a unique edge in

o ; the market with innovative, tech-driven

— strategies.



8. TECHNOLOGIES SUPPORTING
STARTUP SUCCESS

. Artificial Intelligence (Al): Enhance decision-making and automate processes.
- Machine Learning (ML): Predict trends and improve customer engagement.

- Internet of Things (loT): Enable real-time monitoring and smarter operations.

- Generative Al: Solve creative challenges and optimize content creation.

- Blockchain: Secure data and transactions with transparency.

- Cloud Computing: Scale your infrastructure cost-effectively and securely.

- Data Analytics: Transform raw data into actionable insights for better strategies.

By following these detailed steps, Bambhari ensures startups receive
comprehensive, impactful solutions tailored to their unique needs,
enabling sustainable growth and innovation.



HOW BAMBHARI PRIVATE LIMITED

HELPS YOUR STARTUP
SECURE FUNDING IN DETAIL

AT BAMBHARI, WE RECOGNIZE THAT ACCESS TO FUNDING IS THE BACKBONE OF A
STARTUP'S GROWTH AND INNOVATION. WE OFFER COMPREHENSIVE SUPPORT TO
PREPARE YOUR STARTUP FOR FUNDING, CONNECT YOU WITH THE RIGHT INVESTORS,
AND ENSURE A SUCCESSFUL FUNDING PROCESS. BELOW IS A DETAILED BREAKDOWN OF
HOW BAMBHARI CAN HELP YOUR STARTUP SECURE DIFFERENT TYPES OF FUNDING:

1. GRANT FUNDING

GRANTS ARE NON-REPAYABLE FUNDS PROVIDED BY GOVERNMENT AGENCIES, NONPROFITS,
OR CORPORATES TO SUPPORT INNOVATIVE PROJECTS. WE HELP YOU:

Identifying Grant Opportunities

. ~ A « Research global and local
grant programs that align with
o’ . your startup’s domain and

objectives.

« Shortlist grants focused on
your industry, such as
technology, healthcare, Al, or
loT innovation.
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PROPOSAL DEVELOPMENT

. Craft a compelling grant proposal
that demonstrates the societal or
industrial impact of your solution.

ol - Highlight your startup’s unique
value proposition, milestones, and
measurable outcomes.

TECHNICAL SUPPORT

« Develop proof-of-concept
prototypes or models to
showcase the feasibility and
scalability of your idea.

» Create detailed project timelines,
budgets, and resource allocation
plans to support your grant
application.

GRANT APPLICATION MANAGEMENT

« Submit your grant applications, ensuring
compliance with all requirements and
deadlines.

« Track application statuses and follow up with
funding agencies
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2. SEED FUNDING

Seed funding is vital for early-stage startups to cover product development and
operational expenses. We provide:

. INVESTOR-READY DOCUM ENTATION)

e Develop an investor-ready business
plan detailing your mission, target
market, competitive analysis, and
revenue models.

» Create financial forecasts showing ROI
potential and sustainabillity.

PITCH DECK PREPARATION

» Design visually appealing and data-rich pitch
decks that effectively communicate your
startup’s vision.

 Include market insights, product roadmaps, and
customer testimonials to strengthen your pitch.

. NETWORKING WITH ANGEL INVESTORS)

e Leverage Bambhari's network to connect with
angel investors passionate about supporting
startups.

e Tailor introductions to investors aligned with
your industry and funding requirements.

. PITCH MENTORSHIP)

e Conduct mock pitch sessions to refine
your delivery and address potential
investor concerns.

e Provide tips on negotiation strategies for
securing the best terms.




» b 3. VENTURE CAPITAL (VC) 4 <€
FUNDING

F or startups ready to scale, venture capital is essential. Bambhari assists in:

e Conduct thorough market analysis to prove your product-market fit

and scalability.
e Present data-backed insights showing market demand and growth

opportunities.

e Develop a roadmap highlighting milestones,
including scaling operations, expanding customer f _
base, and entering new markets. ) |

e Demonstrate how VC funding will accelerate your
startup’s growth trajectory.

e Introduce your startup to Bambhari's network of top f
venture capital firms and institutional investors.

e Assist in initial meetings to ensure alignment
between your goals and the VC's investment thesis.
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e Provide technical and operational insights during the
VC's evaluation process.

e Assist in compiling required documentation, such as
IP portfolios, compliance certificates, and audited

financials.
\/\/'




4. CROWDFUNDING

Crowdfunding is an excellent way to raise funds while building a loyal customer base.
Bambhari supports by:

Marketing Support

« Promote your campaign through
strategic social media ads, email

s & | marketing, and partnerships.

re Platform optimization © - Usestoryteliing to create emotional

® © o connections with potential backers.

» Set up your campaign on leading L. o~

® o platforms like Kickstarter, Indiegogo, or e © o o '

- Optimize content for higher visibility and
-~ . conversion rates.
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°. STRATEGIC
PARTNERSHIPS FOR
FUNDING

Partnering with corporations or
established organizations can
provide funding and mentorship.
Bambhari assists in:

COLLABORATION IDENTIFICATION

e |dentify corporates willing to

invest in innovative startups

through programs or co-

development projects.

e Target organizations with a ‘
vested interest in your
Industry.

PARTNERSHIP PROPOSAL DEVELOPMENTTION

A=
lo \\\\)\ e Prepare proposals outlining
(\ N ,) mutual benefits, such as shared
Innovation or market entry
K ‘%f’ (\ strategies.
“di | e Emphasize your startup’s
L == /\5 technological edge and




INCUBATOR @A, ACCELERATOR PROGRAMS
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These programs provide not only funding but also mentorship and
networking opportunities. We help you:

Program Identification

* Research and shortlist incubator and accelerator programs
that align with your startup’s goals.

e Focus on programs offering funding, resources, and
expertise in your domain.

Application Assistance Post-Selection Support

e Provide technical and strategic
assistance during the program to
maximize outcomes.

e Help implement learnings and
integrate solutions developed
during the program.

* Develop strong applications that
highlight your startup'’s
innovation and market potential.

e Showcase your leadership
team’s expertise and
commitment.
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7= FINFINEIFRL
PROUECTICONS

AND COMPLIRANCE

To secure funding, robust financial planning and
compliance are crucial. Bambhari provides:

u1 Financial Models
]

* Develop accurate financial projections, including cash flow,
revenue streams, and break-even analysis.
e Demonstrate profitability and growth potential to investors.

DE. Market Analytics

e Provide data-driven insights into market trends,
customer segments, and competitive positioning.

e Use advanced analytics tools to predict ROl and
market share growth.

ua.Compliance Support

e Ensure your startup is investor-ready
with legal and financial compliance
documentation.

e Assist in filing for patents, trademarks,
and other intellectual property rights.




TECHNOLOGI€S WE LEUERF

Al and ML: To showcase innovative capabilities and build data-
driven products.

loT: To demonstrate the potential for real-time monitoring and
automation.

Blockchain: For secure transactions and transparency in
funding processes.

Cloud Computing: To highlight scalable and cost-effective
infrastructure.

Data Analytics: To provide market insights and actionable
strategies.



Why Choose Bambhari for funding
Assistance?

1.Expert Guidance:

Benefit from seasoned professionals
: with deep expertise in R&D and funding
2.Tailored Solutions: i strategies.

Funding strategies customized to your
startup’s stage, industry, and vision.  : 3.Vast Network:
Access a global network of

investors, accelerators, and
.. ..................................... | industry leaders.

4.Comprehensive Support:

Assistance at every stage,
from preparation to post-
funding growth.
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5.Faster Results:

Streamlined processes to
. ooooooooooooooooooooooooooooooooooooo \ reduce time Speﬂt Secur]ng
funds.

By leveraging Bambhari’s expertise, your startup will not only secure the funding needed to
thrive but also position itself as a leader in innovation and growth.






