 Lily Lake District 2026 Annual Membership Meeting Minutes 
(Draft until approved by membership on May 15th, 2027, Annual Meeting)

The Lily Lake District held its annual meeting on SATURDAY, May 16th, 2026, pursuant to Wisconsin State Statute 33.20. The meeting was held at 9:00 am on May 16th, 2026, at the Nashville Community Center, 1038 County Hwy Q, Pickerel WI. 54465.  



1.Meeting was called to order by Chair Cal Schmidt at 9:00 am. Chair Cal Schmidt led the members in the Pledge of Allegiance.  
2. Roll call of officers, Chairperson - Cal Schmidt, Treasurer - Jeff Lauritzen, Secretary - Dan Verbeten, Nashville Town Chair Mary Torgerson, town representative. Quorum established. No Forest County Representation available with county seat vacant at this time.  41 Lake District members signed up in attendance. Membership was notified that meeting was being recorded to assist with accuracy of the minutes.
3. The LLD Annual Meeting was properly noticed in compliance with the Open Meeting Law. Meeting notice with Agenda and Budget mailed to all LLD property owners with meeting notice posted in three approved locations plus LLD website.
4. Annual Meeting Agenda approved with change of item order in agenda item fifteen to facilitate review of new Cost Sharing Agreement. Motion made to approve agenda by Bonnie Verbeten and second by Kathy Starbuck. All approved. 
5. Motion was made by Dave Maes to approve Meeting Minutes from 2025 Annual meeting. Rod Duesing, second, all approved. Cal Schmidt noted the change that the Town of Nashville appoints the town representation and is not an elected position.
6. Lily Lake District Chair position up for election. Chairperson Cal Schmidt asked three times for other nominees for the position and no other members were nominated.  A motion was called by the board to nominate Cal Schmidt for the position. Jeri Lauritzen made the motion and Paddi Meaghan second, all approved. Chair Cal Schmidt requested a voice vote in lieu of ballots. Rod Duesing made the motion and Eric Feil second. All approved.
7. Introduction of Mary Torgerson as representative and Commissioner of the Town of Nashville. Cal Schmidt noted that the Town of Nashville appoints the position.
County Commissioner position is currently vacant because of open position on County Board.
8. Cal Schmidt reviewed the purpose of the Lily Lake District. Reminded everyone that all members have a say in the Lake District’s direction. Cal also reviewed the requirements about who is eligible to vote. 
9. Jeff Lauritzen presented the Treasurer’s report. It was noted that expenses will be $300 less than presented due to a decrease in office supplies. A motion was made to accept the Treasurer’s report by Kathy Duesing and second by Cal Schmidt. All approved.
10. Jeff Lauritzen asked for an audit to be completed by Cecilia Johnson. Motion made to accept completed audit by Eric Feil and second by Dave Maes, all approved.
11a. Mary Torgerson reported on the status of the Lily River Dam. The DNR issued an Emergency Order to replace the damaged culvert in the current dam, and the town is working with REI Engineering and the DNR to accelerate the approval process with the new design so all work can be completed at once. Mary informed the LLD members about an anonymous donor willing to put $100,000 towards the replacement cost of the dam. The anonymous donor is also willing to donate another $25,000 of matching funds that can be compiled with individual donations. Because of the Emergency Order, competitive bidding will not be required for work on the project. Mike Henderson asked who will be responsible for controlling the water level of the innovative design and Mary Torgerson responded the town will.
Dan Verbeten submitted a request to NCRF for a $100,000 grant and should hear by the end of May if the application makes it to final proposal. Sandy Frank will be submitting a grant request to Potawatomi for $35,000. Steve Jensen asked how the DNR Hearing process works and Cal/Mary responded that a Town Hall public Meeting would be held and then a 30-day Comment period after that. With the current design it is expected to take approximately one week for culvert work followed by a week of roadway work.
11b. Eric Feil presented the Water Quality Report. Report will be available on the LLD website and FB page.
11c. It was noted that one crib was privately installed in Lily Lake last year. Cal asked for help tipping the bass cribs right up.
11d. 104 Walleyes were taken this year by tribal spearing. 0 Muskies. Mike Henderson noted that there were conflicting reports that stated 172 Walleyes speared.
12-13. Jeff Lauritzen presented the proposed 2026 -27 and the corresponding tax levy. Mike Henderson questioned whether the Lake District should carry insurance and Jeff responded that it was investigated and it would be difficult to find a company to write a policy for our small district. A motion was made to accept the proposed budget by Lori Auxier and Noel Feil second. All approved.
14. Cal asked for comments on new Lake speed and time limits and general comments indicate it is working.
15a. Jeff Lauritzen asked that a motion be made to release LLD tax funds to the Town of Nashville to cover associated expenses of the dam project. Terri Maes made the motion with Kathy Starbuck second. All approved.
15b. The Town of Nashville requested a new Cost Sharing Agreement be created to replace the previous document that voided in 2023. Cal Schmidt revised the document and presented it to the LLD members for acceptance. A motion was made to accept the Cost Sharing Agreement by Dennis Grusnick and second by Jackie Johnson. All approved.
15c. A suggestion was made to move the date of the Annual Meeting so the Lake District can utilize the meeting hall of the South Town Hall instead of the garage area. A motion was made to change the date to May 15th by Rod Duesing and seconded by Noel Feil. All approved.
15d. No new business
16. Motion made to adjourn at 10:19am by Kathy Starbuck and seconded by Paddy Meagan. All approved.
 
