 Lily Lake District 2025 Annual Membership Meeting Minutes 
(Draft until approved by membership at May 16th, 2026 Annual Meeting)

The Lily Lake District held its annual meeting on SATURDAY, May 17th, 2025, pursuant to Wisconsin State Statute 33.20. The meeting was held at 9:00 am on May 17th, 2025, at the Nashville Community Center, 1038 County Hwy Q, Pickerel WI. 54465.  

1.   Meeting was called to order by Chairperson Cal Schmidt at 9:06 am. Chairperson Cal Schmidt led the members in Pledge of Allegiance. Introduction of officers, Chairperson - Cal Schmidt, Treasurer - Jeff Lauritzen, Secretary - Dan Verbeten. Noted that Nashville Town Chair Mary Torgerson will replace ex-Town Supervisor Ken Waldvogel as town representative. No Forest County Representation with county seat vacant at this time.  48 Lake District members signed in.

2a. The LLD Annual Meeting was properly noticed in compliance with the Open Meeting Law. Meeting notice with Agenda and Budget mailed to all LLD property owns with meeting notice posted in three approved locations plus LLD website and Facebook page.

2b.   Agenda was approved with change of 4a noted to replace Dave Maes with Mary Torgerson as Nashville Town representative. Motion made to approve agenda by Mike Henderson and second by Rod Duesing. All approved. 
 
2c. Motion was made by Noel Feil to approve Annual Meeting Minutes from 2024 meeting. Bonnie Verbeten second, all approved.

 3. Lily Lake District Secretary position up for election.  The board nominated current Secretary Dan Verbeten for the open position. Chairperson Cal Schmidt asked three times for other nominees for the position and no other members were nominated.  A motion was made by Mike Henderson to re-elect Dan Verbeten as Secretary and Rod Duesing second. All approved. Chair Cal Schmidt requested a voice vote in lieu of ballots and Kathy Duesing made the motion and Sharon Van Dera second. All approved.

4. The Lily Lake District board appointed Nashville Town Chair Mary Torgerson as the town representative. No county representation was added after Steve Kircher retired. 
 
5. Chairperson Cal Schmidt provided an overview of current status and activities of Dam Replacement project and update on Lily Lake District.
 
6. Jeff Lauritzen provided the Treasurers Report. The 2024/2025 Budget report was presented, and expenses explained by Jeff Lauritzen. 

7. Cecilia Johnson performed and verified the Annual Audit. Motion made to approve report by Noel Feil and second by Lori Auxier, all approved.

8. Dan Verbeten provided an update on progress with the Lily Lake Dam Project. Also requested members to submit email addresses for updates and notices. Lily Lake District website is up and running.

Town Chair Mary Torgerson provided an update on possible funding assistance the Lily Lake Dam reconstruction project.

Eric Feil presented the water quality report and thanked Mike and Sue Henderson for their assistance in the process.

Cal Schmidt presented the habitat and spearing report.

9. Proposed 2025/2026 budget was presented by Jeff Lauritzen.

10.  As part of the proposed budget, Jeff Lauritzen explained a reduction in the mil rate of the District Tax levy due to an increase in property equalized values. Mil rate will be reduced to $.89 per thousand from $1.01 the previous year. Kathy Duesing made a motion to accept the new rate and second by Noel Feil. All approved. A motion was also made by Rod Duesing and second by Cecilia Johnson to cap the maximum ceiling of tax levy at $20,000. All approved.
Treasurer Jeff Lauritzen noted that estimated tax contributions to the town assumed no new additional funding sources.

11. Old Business: Cal Schmidt explained that the town established a 10 mph speed limit for watercraft between the hours of 5:00pm and 10:00am.

13. New business:  Jeff Lauritzen requested approval to release LLD funds to help support the engineering and reconstruction costs incurred by the Town of Nashville in August when available. Daves Maes made a motion to release funds as necessary and Sharon Van Dera second. All approved.

Meeting date set for May 16th 2026 motion was made by Noel Feil and second by Kathy Duesing. All approved.

Motion was made to adjourn at 10:45 am by Mark Schulz and Terri Maes second. All approved.

