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The product: 
SMI Foundation Mobile app + 

Responsive website is a product that 

aims to register Underprivileged 

people on-to-go and provide multiple 

platforms for philanthropists to 

contribute in any way possible and 

together make a positive impact in 

the society.

Project overview

Project duration:
February 2023 till March 2023



The problem: 
Lack of a product which would help register 

under priviledged people on-the-go and 

provide information for philanthropists to help 

them as they see fit.

Project overview

The goal: 
Design a mobile app + responsive website to 

register underpriveiledged people and list 

down their needs and provide a wholesome 

platform for Philanthropists to be able to 

contribute to deserving people in need. 



My role: 
UX designer leading the app and responsive 

website design from conception to delivery

Project overview

Responsibilities: 
Conducting interviews, paper and digital 

wireframing, low and high-fidelity prototyping, 

conducting usability studies, accounting for 

accessibility, iterating on designs, determining 

information architecture, and responsive 

design.



Understanding
the user

● User research

● Personas

● Problem statements

● Competitive audit

● Ideation



User research: summary

I used SMI Foudnation’s data on helping the underpriviledged and philanthropists to develop 
interview questions, which were then used to conduct user interviews. Most interview participants 
reported feeling positive about the app, but had some concerns regarding the app not requesting 
permissions to access their device and whether their donation would actually be used where they 

want it to be utilized. The feedback received through research were converted into valuable 
insights and it was clear that the app would help achieve our goal and make a positive impact in 

the society on-the-go.



Persona 1: Awais

Problem statement:
Awais is a Voluntee r philanthropist 

who loves to he lp those  in need, 

he  organizes food drives and 

wishes to he lp unde rprivileged 

people  se tup a start-up to be  able  

to become  se lf suffic ient and with 

a busy schedule  he  would love  to 

have  an app through which he  can 

registe r unde rprivileged people  

on the  go.



Persona 2: Ali

Problem statement:
Ali is an active 
philanthropist who he lps 
fund people  who cannot 
afford to pay for the ir 
treatments and people  
with disabilit ie s. He  would 
love  to see  a website  
which brings toge the r like  
minded people  and pool 
the ir funds to he lp those  
in need and see  the  fruit  
of the ir labor. 



Competitive audit

An audit of a few 

competitor’s 

products provided 

direction on gaps 

and opportunities 

to address with SMI 

Foundation App. 

Click to view the full competitive audit and audit report



Ideation

I did a quick ideation exercise 

to come up with ideas for 

how to address gaps 

identified in the competitive 

audit. My focus was 

specifically to segregate user 

experience for those who 

are registering for help and 

those who are 

philanthropists and wish to 

contribute.



● Digital wireframes

● Low-fidelity prototype

● Usability studies

Starting
the design



Digital wireframes 

After ideating and drafting 

some paper wireframes, I 

created the initial designs 

for the SMI Foundation app. 

These designs focused on 

delivering personalized 

guidance to users to help 

manage their contributions 

and to be able to register 

on the platform. 

Quick Navigation 
menu

Easy access to 
Segregated 
options for 
ease of access



Low-fidelity prototype

To prepare for usability testing, I 

created a low-fidelity prototype 

that connected the user flow of 

viewing the flow and interactivity 

of the complete app.

View SMI Foundation’s low-fidelity 

prototype

https://www.figma.com/proto/ztXon7wf5TdcJR2OQyGRBu/SMI-Foundation-Lo-Fi-prototype?page-id=0%3A1&node-id=19%3A64&viewport=487%2C246%2C0.03&scaling=scale-down&starting-point-node-id=19%3A64


Usability study: parameters

Study type:
Unmoderated usability study

Location:
Islamabad, Pk, remote.

Participants:
5 participants 

Length:
30-60 minutes



Usability study: findings

These were the main findings uncovered by the usability study: 

People acknowledged the 
use of this app and its 
positive impact in the 

society.

Effectiveness Permissions

People objected to the 
app not requesting 

permissions to access 
location.

Donation expenditure

People Felt unsure 
whether their 

contributions would 
actually be utlized under 

that specific category.

1 2 3



● Mockups

● High-fidelity prototype

● Accessibility

Refining
the design



Mockups

Based on the insights from 

the usability studies, I 

applied design changes like 

providing a pop up 

message requesting 

permission to access 

location when a contributor 

wishes to opt for the “Drop 

off location.”

Mockup 1 
before 

Mockup 1 
after

Before usability study After usability study



Mockups

Additional design changes 

included adding a pop up 

message to “Bank transfer” 

option on all the category 

sub pages, and providing a 

clearer to the contributor 

that their donation will be 

utilized under the category 

they are donating.

Before usability study After usability study



Mockups



High-fidelity prototype

The high-fidelity prototype 

followed the same user flow as 

the low-fidelity prototype, 

including design changes made 

after the usability study.

View the SMI Foundation high-

fidelity prototype

https://www.figma.com/proto/72LRHjTqrz86SUF1yG5SaV/SMI-Foundation?page-id=0%3A1&node-id=37%3A3&viewport=353%2C599%2C0.16&scaling=scale-down&starting-point-node-id=37%3A3&show-proto-sidebar=1


Accessibility considerations

1

Clear labels for interactive 
elements that can be read 

by screen readers.

2

Initial focus of the home 
screen on personalized 
recommendations help 

define the primary task or 
action for the user.

3

Headings and texts are 
placed in heirarchical 

order.



● Information architecture

● Responsive design
Responsive Design



Sitemap

With the app designs 

completed, I started work 

on designing the responsive 

website. I used the SMI 

Foundation sitemap to 

guide the organizational 

structure of each screen’s 

design to ensure a cohesive 

and consistent experience 

across devices.



Responsive designs

The designs for screen 

size variation included 

mobile, tablet, and 

desktop. I optimized 

the designs to fit 

specific user needs of 

each device and 

screen size.

Mobile 
website

Tablet

Desktop 



● Takeaways

● Next steps
Going forward



Takeaways

Impact: 
Users shared that the app would really help 

make an impact in the society and even help 

on a global scale. One quote from peer 

feedback was that “SMI Foundation app would 

help me register any underpriviledged person I

would come across and by even doing so I

would be able to play my part in the 

betterment of the society.”

What I learned:
I learned that even though the problem I was 

trying to solve was a big one, diligently going 

through each step of the design process and 

aligning with specific user needs helped me 

come up with solutions that were both feasible 

and useful. 



Next steps

1

Conduct research on how 
successful the app is in 

reaching the goal to help 
the underpriviledged.

2

Add articles and share 
success stories that our 
app helped in achieving 

with the help of our 
volunteers and 
philanthropists.

3

Daily updates would be 
sent as Push notifications 

to all the users to keep 
them motivated.



Let’s connect!

Thank you for your time reviewing my work on the SMI Foundation app! If you’d like to see more or 
would like to get in touch, my contact information is provided below.

Email: syedmurtazaishaq@gmail.com
Website: syed murtaza ishaq on Behance

https://www.behance.net/smigraphics
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