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Project overview

The product:

SMI Foundation Mobile app + ;
Responsive website is a product that ) :MWT:“ )
aims to register Underprivileged
people on-to-go and provide multiple

platforms for philanthropists to

contribute in any way possible and

together make a positive impact in

the society.

Project duration:
February 2023 till March 2023
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Project overview

O

The problem:

Lack of a product which would help register
under priviledged people on-the-go and
provide information for philanthropists to help

them as they see fit.

>

The goal:

Design a mobile app + responsive website to
register underpriveiledged people and list
down their needs and provide a wholesome
platform for Philanthropists to be able to

contribute to deserving people in need.
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Project overview

o =

My role: Responsibilities:
UX designer leading the app and responsive Conducting interviews, paper and digital
website design from conception to delivery wireframing, low and high-fidelity prototyping,

conducting usability studies, accounting for
accessibility, iterating on designs, determining
information architecture, and responsive

design.
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Understanding
the user

User research
Personas

Problem statements
Competitive audit

Ideation
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User research: summary

O

| used SMI Foudnation’s data on helping the underpriviledged and philanthropists to develop
interview questions, which were then used to conduct user interviews. Most interview participants
reported feeling positive about the app, but had some concerns regarding the app not requesting
permissions to access their device and whether their donation would actually be used where they
want it to be utilized. The feedback received through research were converted into valuable
insights and it was clear that the app would help achieve our goal and make a positive impact in
the society on-the-go.
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Persona 1: Awais

“An app which would help me register
underprivileged individuals on the go and help
them through a fund pool system. ”

Problem statement:
Awais is a Volunteer philanthropist

who loves to help those in need,

Goals Frustrations
he organizes food drives and @® To help underprivileged @ Currently only able to help
people with a start-up a limited number of people
wishes to he lp unde p rivile ge d ® Toregister peopleinneed @ Difficulty finding enough
@® To help underprivileged funds to help
1 t a start- t abl people with their basic underprivileged people.
people setup a s up to be able needs @® \Wants a mobile app that is
. . . user-friendly and easy to
to become self sufficient and with nevigate Y 4

a busy schedule he would love to Awais

Age: 32 Awais is a Volunteer philanthropist who loves to help those in need,

have an app through which he can Education: Masters Degree he organizes food drives and wishes to help underprivileged
Hometown: Islamabad people setup a start-up to be able to become self sufficient and

register underprivileged people Family: Wife & 1 child with a busy schedule he would love to have an app through which
ily: he can register underprivileged people on the go.
Occupation: Freelancer

on the go.
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Persona 2: Ali

Problem statement:

Ali is an active
philanthropist who helps
fund people who cannot
afford to pay for their
treatments and people
with disabilities. He would
love to see a website
which brings together like
minded people and pool
their funds to help those
in need and see the fruit
of their labor.

Ali
Age: 38
Education: Bachelors

Hometown: Islamabad
Family: Wife & 2 children

Occupation: Business man

“A website that would keep my identity
anounumous and | could contribute to help
those in need.”

Goals Frustrations

@® Awebsite which keeps @ Lack of trust with existing
everything transparent and NGOs
utilizes the funds to help @® No websitefapp which
thosein need. provides up-to-date

@® Multiple options to help. information.

® Tobeazbletoseethe @® Lack of a dynamic vision.
impact of helping those in
need.

Aliis an active philanthropist who helps fund people who
cannot afford to pay for their treatments and people with
disabilities. He would love to see a website which brings
together like minded people and pool their funds to help those
in need and see the fruit of their labour.
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ompetitive audit

Competitive au

An audit of a few

Competitar #1 GoFundive

competitor’s

Competitor #2Kiva

Competitor #3 Scholartdatch

products provided

Compeitor 4 GradSnapp

direction on gaps

Competitor #5 GiveCampus

and opportunities

to address with SMI

Competitor #1 GoFundhie

Foundation App.

Competitor #3 Scholartviatch

Cornpetitor H4 GradSnapp

Competitor #5 GiveCampus

Competitive audit goal: Compare the user experience of our competitors Apps

Competitor type
(drest orindiezt)

Location(s)

Direct Unknown
Direct Unknown
Indirect Unknown
Indirect Unknown
Indirect Unknown
Features
Good

+ Sucoesses: Tothe poini features, Specific
to one ftem. Create account feature
- Dranbacks: Limited usability

Outstanding
+ Successes: Creale accaunt feature,
Storages and storage area locator fealure,
Orline tracking feature:

- Dranbiacks: No in app guide.

Needs work

+ Successes: Create account feature,
Storages and storage area locator fealure,
Orline tracking feaiure.

- Dranbacks: Considers the users as
shipping companies

Goo

+ Successes: Create account Feature,
Exesllent POS system for ashop

- Drawbacks: takes Inventory into
consideration as a shop orly

+ Successes: Create account feature,
Storage locator
~Dranbacks: Noin app guide

General information

Product offering Price (PKR) Website Business size
(- $448) (R (zmall medium, arge)

crowdfunding platform 0 Smal
LGoFundtvs: #1Fundraising Platform for Crowdfundic

norprofit orgarization 0 Smal
Make aloan. change alifel Kiva

norprofit organization 0 Smal
Scholarbdatch

software tool 0 Smal
GradSinann for College Cornpletion: Clonckbased Sty

fundraising plaiform 0 Smal

UR fsinet rieects sk ek, oo ar ansiartia

Interaction

Accessibility
Needs work

+ Stcossses: hone

- Drawbacks: hlo language options or aL
inpUTutput

Needs work
+ Successes: lightdark mi
R Epp—

Good

+ Successes: App theme available for light
or dark cortrast, Multiple language support
- Drawbacks: o audio inpufoLtpLt

Good
+ Suecesses: Multiple language support
- Drawbacks: Mo audio inpubOulput

Outstanding

+ Sucessses: multiple language suppor,
passward protected

- Drawbacks: No audio inpuiDutput

User flow

Good

+ Successes: too the point

- Drawbacks: hlo clear hisrarchy

Outstandi
e Y

hierarchy

- Dranbacks: Nain app guids

Good
+ Successes: Easy to find the menu
- Dranbacks: Nain app guide

Needs Worl

+ Successes: Key heads are menticned in
tabs at the bottorn

- Drawbacks: hlo clear hisrarchy

Needs Work

+ Successes: Key info icons displayed on
e page

- Dranbacks Noclear hierarchy

Navigation

Good

+ Sucoesses: Easy basic navigation, Clear
idicaiion of dlickable elements

Outstandi

o S s Besylbrmiedn B
idicalion of dlickable elements

- Drawbacks

Good

+ Successes: E asy basic navigation, Clear
indication of clickable elemerts.

- Drawbacks

Good

+ Successes: Easy basie navigation, Clear
indication of clickable elements

- Drawbacks

Good

+ Successes: E asy basic navigation, Clear
indication of clickable elemerts.

- Drawbacks

Target audience

Teenager and
adits

Teenager and
adis:

Teenagerstudents

Teenager and
adits

Teenager and
adlis:

Unique value proposition

their network

allows users to create fundraising
campaigns and share them with

First impressions

Desktop website experience

Good
+ Steossses: Visually appealing
- Dranbacks none

Good

App or mobile website experience

Good
+ Successes: Visually appealing and to the

point
- Drawhacks ho customer service, Users are
Ief to explore the app by themselves

Needs work

in meed of
firancial assistance vilh lenders

who can provide microloans

connects underprivileged
studerts with donors who can
provide financial assistance for
their educaiional goals

helps studsrts and sducators
track student progress towards
acadernic and career godls

specifically designed for

with alurni and ather danars.

Visual design
Brand identity

Good
+ Suicessses: Appealing Mirimalist Design
- Drawbacks: Mirimal information

Outstanding
+ Suceesses: Strang brand idertity
including colors, fonts. siyle. and imagery
- Dranbacks: Informal uicklines

Needs work
+ Successes: Very professional
- Drawbacks: Text oriented and dull

+ Successes:Visually appealling
- Drawbacks: Doesn't follow a proper brand
theme

Needs
+ Successes: Ieonographic design and
follawed through the whle app

- Drawbacks: the colors are dull and

Click to view the full competitive audit and audit report

educational institutions to cannect

Su
- Dranbacks: None

Outstandin
bV e
- Dranbacks; None,

o

Good

—Drawbacks No app

Needs Work
+ Successes: None:
- Dranhacks No mobile app

-5
- Dranbacks: None

Good
+ Successes: V\Sua”u appesling
- Dranbacks: Nor

Needs work
-5y

- Drawhacks: ho mobile app
Needs Work

+ Successes: None
- Drawbacks: No mobile app

Content

Tone

Wirimalist style and to the point

Engaging, concise, and informative

Informative, ta the peint and cramped up

Concise and informative:

Informative, ta the peint and cramped up

Descriptiveness

Good
+ Sucessses: Toa the point
- Drawbacks: Toa concise

Outstanding
+ Suceesses: Shert, Focused oninfo
relevant to target audience

- Dranbacks: Too Bricf al times:

Good
+ Sucesses: All key infa is present
- Drawbacks: Too descriptive

Good
+ Suceesses: Al key infa i present
- Drawbacks: Missing guidelines

Good
+ Successes: Short and to the point
- Drawbacks: Too descriplive
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|deation

| did a quick ideation exercise
to come up with ideas for
how to address gaps
identified in the competitive
audit. My focus was
specifically to segregate user
experience for those who
are registering for help and
those who are
philanthropists and wish to

contribute.
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e Digital wireframes

Sta rting e Low-fidelity prototype
the dESign e Usability studies

Google



Digital wireframes

o _ e Novisat
After ideating and drafting Quick Navigation

. WELCOME
some paper wireframes, |

created the initial designs

Please tell us about yourself

for the SMI Foundation app. re you:

Please select from the following options

These designs focused on
delivering personalized

guidance to users to help >< Easy access to

Segregated

manage their contributions inees options for
ease of access

and to be able to register

on the platform.
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Low-fidelity prototype

To prepare for usability testing, |
created a low-fidelity prototype
that connected the user flow of
viewing the flow and interactivity

of the complete app.

View SMI Foundation’s low-fidelity

prototype
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https://www.figma.com/proto/ztXon7wf5TdcJR2OQyGRBu/SMI-Foundation-Lo-Fi-prototype?page-id=0%3A1&node-id=19%3A64&viewport=487%2C246%2C0.03&scaling=scale-down&starting-point-node-id=19%3A64

Usability study: parameters

©

Study type:
Unmoderated usability study

Q

Participants:
5 participants

O

Location:

Islamabad, Pk, remote.

©

Length:
30-60 minutes
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Usability study: findings

These were the main findings uncovered by the usability study:

Effectiveness Permissions Donation expenditure
People acknowledged the People objected to the People Felt unsure
use of this app and its app not requesting whether their
positive impact in the permissions to access contributions would
society. location. actually be utlized under

that specific category.
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Refining * Mockups

. e High-fidelity prototype
the d@Slgn e Accessibility
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Mockups

Based on the insights from
the usability studies, |
applied design changes like
providing a pop up
message requesting
permission to access
location when a contributor
wishes to opt for the “Drop

off location.”

Before usability study

Food

Please select from the following options

X

Drop off location

X

Bank Transfer

After usability study

Please select from the following options
-

1L
<]

&
b

Drop of location ===

\ -/

Bank Transfer

Permission requested to
access your device's location

=)

Allow Access

X

gle



Mockups

Before usability study After usability study
@ @ = h
Additional design changes @  mankTanster = Fgl | = Bank%.,f.,
included adding a pop up e © ©
message to “Bank transfer” | o
option on all the category >< - R

Account title: SMI Foundation

sub pages, and providing a T —

. Bank account # PK10129238484879209201-1 [] mmr:‘m
clearer to the contributor e — p— =

Branch Code: 8401 Bank Transfer
Bank account # PK10129238484879209201-1

that their donation will be

Deposit amount: Pkr 123313/~

Insert image:

utilized under the category

they are donating.
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Q\n
FO@ON

USERNAME: syedmurtazaishaq@gmai.com

—_—
PASSWORD: | X)0000000K @

croste Account fot Pt

SIGNIN

~ Google Account

o
(’ Facebook AcCoU™

@

O+

ACCOUNT
REGISTRATION

®

[mE-T,
Full name: Malik basheer
Contact # 1234-1234567
Address: lorum ipsum tc ot

Marital status: Meie!
Unmarried

Dependents: 8 people

Children: 5 kids

CONTINUE

@
<]

sionour

WELCOME

Please tell us about yourself

Areyou:
Piease selec from th followingaptions

4

In Need

A Philanthropist

©)

Howcanyouhelp? ()

Please select from the following options.

¢ @
@ 8

=
N N
— —
8 Y
— i
,%, iy

2 @

CLOTHES

Please select from the following

i Male

§ Femae

Family description:
I wish to donate the spare clothes and.
they are in multiple sizes.

CONTINUE

e‘
Q

Please select from the following options.

Drop of location

i

Bank Transfer

select from the following drop off

locations options;
X MAP
Permission requested to Q- Q
‘access your device's location ° <
2
Allow Access

DONE

Thank you for your
contribution-

CONTINUE

B

©)
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https://www.figma.com/proto/72LRHjTqrz86SUF1yG5SaV/SMI-Foundation?page-id=0%3A1&node-id=37%3A3&viewport=353%2C599%2C0.16&scaling=scale-down&starting-point-node-id=37%3A3&show-proto-sidebar=1

Accessibility considerations

Clear labels for interactive Initial focus of the home
elements that can be read screen on personalized
by screen readers. recommendations help

define the primary task or
action for the user.

Headings and texts are
placed in heirarchical
order.

Google



Responsive Design e Information architecture

e Responsive design

Google



Sitemap

With the app designs

completed, | started work ==
on designing the responsive ¢ . .
. Foa uoney Gomes Bedting Medien s, Disatéy e Traregurer Raiocaiza g]-;’ Ny :j: :j: [ surtie Disanty Trart — -

Foundation sitemap to
guide the organizational
structure of each screen'’s
design to ensure a cohesive
and consistent experience

across devices.

Google



Responsive designs

The designs for screen
size variation included
mobile, tablet, and
desktop. | optimized
the designs to fit
specific user needs of
each device and

screen size.

H hy }
@ low can you :'?L _Q

| Ploase select from the following options |

Mobile
. o (I
website \lll ot @
& @

MEDICAL

TRANSGENDER

NATURAL
DISASTER

@

Desktop

USERNAME: | syeamurtazaizhsa@gmat.com

SIGNIN

G Google Account

‘ ’ Facebook Account

Google



Going forward * Takeaways

e Next steps

Google



Takeaways

Impact:

Users shared that the app would really help
make an impact in the society and even help
on a global scale. One quote from peer
feedback was that “SMI Foundation app would
help me register any underpriviledged person |
would come across and by even doing so |
would be able to play my partin the

betterment of the society.”

What | learned:

| learned that even though the problem | was
trying to solve was a big one, diligently going
through each step of the design process and
aligning with specific user needs helped me
come up with solutions that were both feasible

and useful.

Google



Next steps

Conduct research on how
successful the appisin
reaching the goal to help
the underpriviledged.

Add articles and share
success stories that our
app helped in achieving
with the help of our
volunteers and
philanthropists.

Daily updates would be
sent as Push notifications
to all the users to keep
them motivated.
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L et's connect!

Thank you for your time reviewing my work on the SMI Foundation app! If you'd like to see more or
would like to get in touch, my contact information is provided below.

Email: syedmurtazaishag@gmail.com
Website: syed murtaza ishag on Behance

Google


https://www.behance.net/smigraphics
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