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Team Frictions
During Webinar
Setup?




Optimizing
Workflow for
Better

Collaboration

A structured workflow streamlines processes,
promotes clarity, and fosters effective

teamwork




Planning & Design

Detine goals, roles, and

responsibilities
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Execution &

Collaboration
Tasks performed with

ongoing communication




Monitoring &

Adjustments
Track progress, identity

issues, and refine




Review & Delivery

Finalize outputs and

ensure quality
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Benefits of a

Strong Workflow

) Clear Communication

@ Faster Decision-Making

@ Increased Accountabil

il
@ Timely Project Compl

etion

@ Enhanced Team Cohesion




