JIHAE MANAGEMEN'

CONSULTING GROUP -

JMCG partners with leaders and institutions to navigate complexity and execute strategy with clarity and impact. Through
strategic advisory, operational expertise, and leadership development, we align people, process, and performance to deliver
sustainable results grounded in wisdom and informed by intelligent insight.

THE JMCG Difference

JMCG operates at the intersection of strategy, operations, and
coordination, bringing calm, disciplined execution to high-visibility,
multi-stakeholder initiatives. Unlike traditional consulting firms, we
do not stop at strategy—we stay through execution, embedding with
client teams to ensure alignment, accountability, and results.

Strengthen Leaders

We strengthen leadership at every level by
providing executive support, development,
and coaching that equips individuals to
lead with clarity, accountability, and
impact in complex environments.
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« Fractional Leadership Services

« Leadership & Professional Training
« Leadership Coaching

Strengthen Business

We enhance organizational performance by
aligning business operations, administrative
infrastructure, and workforce strategy to
improve efficiency, scalability, and long-
term sustainability .
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« Business Administration & Management

« Workforce & Human Capital Innovation
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. BX Procurement(djihaemcg.com

Strengthen Operations

We deliver disciplined execution across
complex initiatives by managing programs,
events, and operational risk to ensure
coordination, readiness, and successful

outcomes in high-visibility environments
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Event Strategy & Operations Management
Program & Project Management
Operational Risk
Compliance & Readiness Planning

Work with JMCG

Work with us to deliver results in high-stakes environments with
speed, accountability, and precision. We align with your mission to
ensure efficient execution, strengthen stakeholder confidence, and
achieve measurable, compliant outcomes.

| DUNS: 144928478

CAGE: T9TE4
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Consulting Group

NAICS CODES

541611 Primary) 541618 m

Administrative Management Office Administrative Services
and General Management
Consulting Services

Other Management

Consulting Services (supporting logistics &

coordination)

041612 611430 611710

Professional and
Management Development | Educational Support Services
Training

Human Resources Consulting
Services

PSC CODES

R408 R410 R499

Professional: Program
Management/Support Management Consulting Professional: Other

Management:
Contract/Acquisition Support




