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FOREWORD

A New Commercial
Standard for Video

The creative industry has long been trapped in a cycle of underpricing, overworking, and undervaluing
its strategic importance. This book exists to challenge that cycle — and to replace it with something

more durable.

The Global Video Revenue Accelerator is not about improving your camera work. It is about elevating

your commercial identity.

It reframes video from a creative expense into a strategic asset. It replaces unpredictable income with

structured opportunity. It transforms video professionals into commercial authorities.

If you apply the principles inside with discipline and consistency, you will
not simply grow revenue — you will reposition yourself in the
marketplace.

This is the work of Global Video Authority. We work with established publishers, broadcasters and trade
media groups to increase video deal size, strengthen sales positioning, and unlock scalable revenue

growth.

The opportunity is not more output. Itis stronger commercial architecture.
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THE PROBLEM

Why Most Publisher Video
Is Under-Monetised

Most organisations are producing high-quality video. Yet commercially, video is often treated as an
afterthought — bundled into packages, discounted to close deals, and measured by metrics that do not

reflect its true strategic value.

° Bundled rather thanled
Video is added to deals as a value-add — rarely as the lead product commanding its own price point and

commercial logic.

o Discounted to close
Sales teams reduce video rates to secure volume. The pattern compounds over time, eroding margin and

perceived value.

° Measured in views, not value

When the primary metric is reach, revenue strategy is driven by volume rather than premium positioning.

o Sold by generalists, not specialists
Video is sold as part of a broader package by teams without the commercial language to positionitasa

distinct authority product.

o Positioned as content — not authority
The most damaging assumption of all. When video is treated as content rather than authority, it is priced

accordingly.

The opportunity is not more output. It is stronger commercial
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THE OPPORTUNITY

The Revenue Shift

We operate in a trust economy. Businesses need visibility, credibility, authority, and controlled
messaging. They do not need a videographer. They need positioning. When video is repositioned as a

premium authority product, the commercial effect compounds across the entire organisation.

T T T

Average Deal Size Renewal Rates Margins
Increases Improve Expand

THE SHIFT THE RESULT
From Content to Capital Authority Commands Premium
Video moves from a supporting formatin a Small structural shifts create disproportionate
media package to a primary revenue product commercial impact. Sales confidence
with its own commercial logic and pricing strengthens. Clients buy strategy — not just
architecture. production.

Video should be your authority pillar — not just inventory. Authority should
command premium margin.

Audience trust is the most valuable asset publishers hold. Video amplifies that trust. But without

commercial repositioning, it remains underpriced.
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OUR FOCUS

The Commercial
Framework

We work alongside commercial leaders to identify specific points of structural under-performance and
build the architecture for sustained revenue growth. This is not production support. This is commercial

strategy.

Target the Right Decision-Makers
Access executive-level decision-makers — commercial directors, CROs, and heads of revenue —

within established publishers, broadcasters and trade media groups.

Assess Current Video Revenue Positioning
Identify where commercial value is being left unrealised. Map pricing gaps, packaging weaknesses,

and the structural points where margin is being lost.

Reposition Video as a Premium Authority Product
Strengthen sales enablement so commercial teams can hold price and defend the value of video.

Rebuild the commercial narrative from the ground up.

Structure High-Value Deals with Distribution Built In

Integrate distribution into every proposal. Run 20 strategic meetings per week. Close 4-5 high-value
deals per month with consistent, repeatable processes.

Unlock Scalable, Recurring Revenue Growth

Build a predictable global lead engine that is not dependent on volume output — sustained by pricing
architecture, not production capacity.
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THE RESULT

What Commercial
Authority Delivers

CHAPTER FOUR

REVENUE
A Predictable Global Lead Engine

Consistent, high-value revenue that is not
dependent on volume or discounting. A pipeline

built on authority, not availability.

PRICING
Confident Premium Positioning

The commercial language and structural
framework to hold price under pressure and

defend the value of every video product you sell.

SYSTEMS

Professional Production Architecture

Repeatable, scalable processes that allow you to
deliver consistently at a level that justifies

premium pricing.

WHO WE WORK WITH

° Established publishers and broadcast groups

° Trade and B2B media owners

. Commercial directors and CROs

POSITIONING

Commercial Authority

A repositioned identity in the market — as a
strategic partner, not a production vendor.

Authority that compounds over time.

o Organisations generating £5m+ revenue seeking margin expansion



Stop competing on price. Start commanding value. Implement with
discipline. Revenue follows.



INSIDE, YOU WILL DISCOVER HOW TO

* Targetinternational organisations and established media groups

* Access executive-level decision-makers and commercial directors

e Structure high-ticket offers that reflect your true authority

* Build predictable, recurring revenue pipelines

* Deliver with professional systems that justify premium pricing

* Integrate distribution for amplified commercial impact

BEGIN YOUR STRATEGIC REVIEW

globalvideoauthority.com
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