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QUANTEDGE ALGOS — TRADING PSYCHOLOGY GUIDE

Why 90% of Traders
Fail — And How to
Break the Cycle

Trade with Data. Not Emotion.

Why most traders lose money

Strategy vs Execution — the real difference 10%

. - 2 RETAIL LOSSES (FY24) CONSISTENTLY PROFITABLE
6 biggest mistakes beginner traders make

How fear, greed & FOMO destroy accounts
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How to build lasting trading consistency QUIT IN YEAR 1 PSYCHOLOGY FAILURES
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TRADERS LOSE FATAL MISTAKES KEY EMOTIONS FIXABLE
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° Introduction
A message from QuantEdge Algos

Most traders enter the market with high hopes, a strategy they believe in, and capital they're ready to deploy. Within months, most

of them are out — not because the market is unfair, but because their own psychology is working against them.

At QuantEdge Algos, we've analysed thousands of trading patterns and consistently found one truth: the strategy is rarely the problem. Execution —

driven by emotion — is. This guide is built to give you the psychological edge that separates consistent traders from the 90% who wash out.

"You don't need to win every trade to be profitable. You need to make the right decisions — consistently."

80% 2-3x% 100%

Retail traders lose money over time Losses attributed to psychology, not More pain from loss vs equivalent gain These mistakes are learnable and
strategy fixable

The Harsh Truth About Trading

Why the odds are stacked — and how to flip them

The Cold Statistics

Trading is one of the most competitive endeavours in the world. You're competing against institutional algorithms, hedge funds,

and seasoned professionals — all with more capital, better tools, and years of experience.

But here is the paradox: these are NOT the primary reason 90% of traders fail. Research consistently shows the leading causes are internal — poor

risk management, emotional decision-making, and lack of process. The market doesn't destroy traders. Traders destroy themselves.

THE TYPICAL LOSING TRADER JOURNEY

Overconfidence Peak

Win Streak Overconf.
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® Markets are unpredictable: No strategy wins 100% of the time. Accepting uncertainty is freedom.

You are your biggest risk: Your emotions, not market volatility, are the largest variable in your equation.

Consistency beats brilliance: One lucky trade means nothing. Repeatable execution over hundreds of trades does.

Speed of learning matters: Those who journal and adapt improve. Those who repeat mistakes blow up.

Why You Start Losing Money

The gap between knowing and doing

Strategy vs. Execution

Ask any losing trader and they'll say: "My strategy is good — | just need to follow it." This reveals the core problem. There is a massive gap between

having a strategy and executing it with discipline. Strategy without execution is just theory.

STRATEGY (THE PLAN) EXECUTION FAILURE (WHAT ACTUALLY HAPPENS)
Has defined, rule-based entry criteria Enters early because "it looks good"
Fixed stop-loss set before entry Moves SL hoping price comes back
Fixed profit target pre-defined Exits early due to fear of giving back profit
Trades only specific validated setups Trades anything that moves (FOMO)
Fixed position sizing per trade Over-leverages after a loss to recover fast

Defined trading hours respected Trades all day, hunting setups that don't exist

KEY INSIGHT: A strong strategy with poor execution loses. A simple strategy with perfect execution wins.

The Real Problem: Trading Psychology

How emotions hijack your trades

The Three Enemies Inside Every Trader

Fear, Greed, and FOMO are not personality flaws — they are hardwired human responses. Evolution built us to avoid loss and chase reward. In trading,

these same instincts cause catastrophic decisions. Understanding them is the first step to mastering them.
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FEAR GREED FOMO

Triggers premature exits and frozen entries. Pushes over-trading and position oversizing Forces late entries at peak risk — right before
You close winning trades early, afraid they'll on winning streaks. One big loss erases the move exhausts and reverses. You enter
reverse —and miss the full move. multiple wins in an instant. after the move is done.

EMOTION IMPACT ON TRADING DECISIONS (%)

82% 91%

Fear Greed FOMO
Loss Aversion: Why Losses Hurt 2-3x More Than Gains Feel Good

Behavioural Bias — Loss Aversion

Research by Kahneman & Tversky proved humans feel the pain of a loss roughly 2-3x more intensely than

the pleasure of an equivalent gain. This explains why traders:

® Hold losing trades too long, hoping for recovery

® Cut winning trades early, afraid of reversals
Gain Loss

o] S e — e el el Risk more after a loss to "get back to breakeven

® Refuse tore-enter a setup after being stopped out

Top 6 Mistakes Traders Make

Wrong execution, stop-loss errors & panic decisions

These are not random errors — they are predictable, patterned mistakes that virtually every losing trader repeats. Recognising them is the beginning

of eliminating them.

0 Wrong Entry Execution 0 Moving the Stop-Loss

Entering based on emotion, not setup — early, late, or impulsive Shifting SL further away when price goes against you, turning small
entries that don't fit the plan. losses into large devastating ones.

o Panic Exits ° Oversizing Positions
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No Trading Plan o Ignoring Risk-Reward Ratio

Entering trades without defined entry, exit, risk, and target — Taking trades with poor R:R where even a 60% win rate results in

trading purely on gut feel alone. net losses over time.

Your SL is your pre-defined maximum loss on a trade — not a suggestion. Moving it is not "giving the trade room." It is abandoning your

risk management entirely.

Revenge Trading & FOMO Explained

The two fastest ways to blow an account

Revenge Trading: The Anger Spiral

Revenge trading occurs after a loss when a trader immediately re-enters — not because there is a valid setup — but to "win back" lost money. It is

driven by ego, anger, and the inability to accept a loss as a normal cost of business in the markets.

STEP 2 STEP 3

Anger / Ego Hurt Re-Enter Inmediately

After any loss, step away for a minimum of 15-30 minutes. Review your journal. Return only if there is a fresh, valid, pre-defined setup. Never

trade to recover lost money.

FOMO: Fear of Missing Out

FOMO causes traders to chase moves they've already missed. They see price running without them, panic about missing out, and enter at exactly the

wrong moment — near the top — right before the move exhausts and reverses.

The Setup You see a strong candle move. You weren'tin it. It's already up 3-4%.
FOMO Trigger Your mind says: "It's heading to 10%! I'm going to miss this!"

The Mistake You enter at the top. No clear stop-loss because "it's obviously going up".
The Reality Price reverses sharply. You're trapped. Panic sell at a significant loss.

The Lesson The original missed trade was fine. You only lost money by chasing it.
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How to Become a Consistent Trader

The QuantEdge Algos framework for lasting profitability

Chapter 1

Chapter 2 Psychology Mistakes FOMO

Consistency is not a personality trait — it is a set of habits and systems that, when applied repeatedly, produce reliable outcomes. Below is the

QuantEdge Algos framework that separates consistently profitable traders from the rest.

Define your setup before the market opens

Know exactly what you are looking for. Trade only those precise
setups — nothing else.

Accept the loss before you enter

Know your stop-loss rupee amount before clicking buy or sell. Be fully
prepared to lose it.

Journal every trade — wins and losses both

What you don't track, you cannot improve. Your trade journal is your
primary edge.

Take breaks after 2-3 consecutive losses

Your statistical edge disappears when you're emotional. Protect your
capital above all else.

02

Risk only 1-2% per trade, maximum

Position sizing is your lifeline. Never risk more capital than you can
emotionally absorb.

Never move your stop-loss against your position

A stop-lossis arule, not an option. Honor it every single time without
exception.

Review your full week every weekend

Pattern recognition over time is how you improve systematically and
remove blind spots.

Treat trading as a business, not gambling

Businesses run on rules, procedures, and KPIs. Your trading operation
must do the same.

PYRAMID OF CONSISTENT TRADING

DISCIPLINE & PATIENCE

RISK MANAGEMENT

TRADE JOURNALING

PROCESS OVER PROFIT

Consistency
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Key Takeaway

The single most important truth in all of trading

You don't need to win every trade to be profitable.

The market will always be uncertain. You cannot control outcomes. What you can control — completely — is your process: your risk, your discipline,

your reaction to loss, and your patience in waiting for the right setup. That is the edge.

LOSING TRADERS DO THIS ¥ WINNING TRADERS DO THIS

Revenge trade after every loss Step away, journal, reset, return refreshed
Chase FOMO moves already in motion Wait patiently for their pre-defined setup
Move stop-loss hoping for recovery Honor every stop-loss without exception
Trade based on gut feeling alone Trade only validated, rule-based setups
Obsess over daily P&L Focus entirely on process quality
Overtrade out of boredom Quality setups only — never quantity
Never maintain a trade journal Journal and review every single trade

Blame the market for all losses Own every decision — learn from each one

Make the PROCESS right. Profit is the natural byproduct of consistent, disciplined execution — trade after trade, day after day.

QuantEdge Algos

"Trade with Data. Not Emotion."
Algorithmic Trading Intelligence Trading Community

quantedgeai.in
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