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INFOSTACKLTD

Accelerating Digital Excellence Through Intelligent Innovation

ABOUT US

INFOSTACK is a next-generation technology consulting firm helping organizations modernize
operations, optimize processes, and unlock data-driven value. Our multidisciplinary team brings
deep expertise across Software Implementation Support Services, Enterprise systems/ERP
Delivery and Quality Assurance, Custom Application Development (Oracle APEX), Al Automation
and Strategy, Data Engineering and Analytics, Systems Integrations, Data Capture &

Reconciliation Workforce, IT Helpdesk/Business Process Outsourcing and Trainings.

Website: www.infostackng.com Contact Mail: frontdesk@infostackng.com
Head Office: Lagos, Nigeria Phone: +2347066086663, +2348025425460
Management Team:

Adeboye Adenuga - CEO & Founder

Veteran ERP & Data architect with 20+ years’ experience in ERP/EPM rollout, Bl, Financial
Systems and Business Transformation Global Subject Matter Expert. Previously served in senior
delivery roles (incl. MTN, CSA) where he led the rollout of the largest Oracle ERP deployment in
the EMEA region, rollout of multiple ERP and budgeting solutions to subsidiary entities, Banking
application deployment and building of ETL pipelines and Bl Dashboards. He has Bachelors in
both Computer Science and Applied Accounting, MSC (Accounting and Finance), MBA,
Chartered Accountant (UK) FCCA, Chartered Accountant (Nigeria) ACA. He is Oracle Cloud
Certified Implementer in General Ledger, Accounts Payable, Purchasing, Financial Accounting
Hub, Financial Consolidation and Close (FCCS), Microsoft Certified Solution Developer and
USAII - Certified Artificial Intelligence Consultant.



Bashir Aremu - Lead ERP Consultant

Bashir is an ERP and Data Analytics professional with extensive experience supporting Oracle
Fusion Cloud ERP and Oracle R12 E-Business Suite, with deep functional expertise across
Inventory, Order Management, Warehouse Management, and related integrations. He
specializes in optimizing ERP processes, improving data quality, and enabling organizations to
make informed decisions through accurate reporting and analytics.

His career spans roles in IBM, Tech Mahindra, NTEL, and Infonomics, where he contributed to
major ERP transformation initiatives at MTN and Airtel, two of Africa’s largest
telecommunications providers. Across these engagements, he delivered solutions in core ERP
modules, data migration, and enterprise reporting, consistently strengthening system
performance and operational efficiency. Skilled in leveraging advanced analytics and enterprise
reporting technologies to extract, transform, and visualize complex datasets to support both
operational and strategic objectives.

He holds a B.Sc. in Computer Science and is currently pursuing an M.Sc. in Applied Business
Analytics, supported by professional certifications including Oracle Cloud Infrastructure
Generative Al, Microsoft Fabric Analytics, Oracle R12 Financials Certified Expert (Purchasing &
Payables), and Oracle Database OCP.

Sunday Olubola - Lead Project Manager

Strategic project leader with background in Biochemistry and over a decade experience in driving
successful transformation initiatives across diverse industries including Freights & Supply
Chain, FMCG, and Biotechnology sectors. Prior to joining Infostack, he was a leading partner at
Smashing ldeas Limited where he managed multiple successful global end-to-end project
lifecycle from cradle to grave. He is an agile project manager with experience in systems
development, process automation, and systems integration. He is passionate about using
technology to transform operations, streamline processes, and drive measurable results.

Olanrewaju Esther Opeyemi- HR & Admin Lead

Human Resources seasoned professional with experience across the Banking, Fintech, and IT
sectors. Previously served in key leadership roles (incl. Firmus Group) where she led HR
restructuring, managed full-cycle technical recruitment, reducing time-to-hire by 50% and
implemented retention strategies that maintained attrition rates below 10%. Expert in blending
data-driven performance metrics with operational excellence to ensure seamless internal
processes. She holds a Bachelor of Engineering from the University of Ilorin and certified in Ethics
in Human Resources and Anti-Money Laundering. She is excellent at scaling teams and
optimizing workflows, public speaking and writing.



SERVICE PORTFOLIOS

1. Software Implementation Support Services

We leverage our broad and diverse expertise to support your team throughout the full lifecycle

of major enterprise technology initiatives. Our services cover every critical step, including:

e RFP Development

Guiding you in crafting clear, comprehensive, and vendor-ready Requests for Proposal.

e Software Evaluation and Selection
Applying structured evaluation frameworks to help you identify the best-fit solution for

your business.

e Conference Room Pilot (CRP)
Facilitating scenario-based demonstrations to validate system capabilities against your

requirements.

o Business Readiness Check/Validation
We conduct a thorough independent assessment of your organization’s readiness for
major system implementations and transformation programmes. Our evaluation
identifies gaps across critical areas—including people, processes, data, and systems
etc. Beyond highlighting these gaps, we provide practical and cost-effective
recommendations to help you close them and position your organization for successful

execution.

e Staffing and Preliminary Training Interventions:
We support you in defining and building the right project team by drafting role-specific
job descriptions, leveraging our global network to source talent that fits your budget,
and assisting with interviews for highly technical positions. We also manage the
onboarding process for key resources to ensure they integrate quickly and begin

delivering value from day one.

o Executive-Level Business Case Development
Preparing board-ready business cases that articulate strategic value, financial

justification, and measurable outcomes.



¢ Benefit Realization Planning
Defining expected benefits and establishing mechanisms to track, measure, and

sustain value delivery.

e Detailed Business Requirements Documentation
Translating your processes and needs into precise, solution-ready documentation for

implementers.

¢ Enterprise Transformation and Adoption Strategy
Designing transformation roadmaps and adoption strategies that enable smooth

organizational change and enterprise-wide alignment.

We bring clarity and structure to every stage of your project, simplifying the implementation

journey for your system integrators, software vendors, and other strategic partners

2. Enterprise systems/ERP Delivery

Implementations

e Data Migrations

e Process Optimization

e Performance Tuning

e Technical Support

e Functional Support

e Resource Augmentation

e Quality Assurance

Description:

We deliver end-to-end Oracle ERP Delivery and Assurance services built on more than 20 years
of hands-on experience leading large-scale ERP programmes across telecommunications,
Banking, Fintech, and enterprise technology environments. Our approach integrates deep
functional expertise with strong programme governance, data discipline, and quality-driven

delivery methods.



We provide comprehensive support across the entire ERP lifecycle — from initialimplementation
and data migration through optimization, stabilization, and continuous improvement. Our
services combine functional, technical, integration, and performance-optimization capabilities,
enhanced by best-practice process modelling, scenario-based testing, and robust

issue-resolution frameworks.

With skilled specialists and senior consultants across Finance, Supply Chain, Projects, HCM,
and EPM, we ensure that your Oracle ERP environment is stable, scalable, fully integrated, and
aligned to your business strategy. Whether you require rapid problem resolution, system
enhancements, cross-module functional support, or temporary project staffing, we provide the

expertise and capacity to keep your enterprise systems performing at the highest level.

3. Custom Low Code Application Development (Oracle APEX)

We build custom low code enterprise applications using Oracle APEX to close functionality
gaps not covered by standard ERP systems. We also develop bespoke applications to fit your

specific requirements at affordable cost.

4. Al Automation and Strategy

We partner with organisations to design and execute end-to-end Al-driven transformation
programmes that improve operational efficiency, enhance customer experience, strengthen
governance, and enable intelligent decision-making. Our expertise spans strategy development,
process automation, Al deployment, change management, and benefit realisation — ensuring

your business gains sustainable and scalable value from Al investments.

5. Data Engineering and Analytics

We partner with your organisation to design and deliver robust Data Engineering and Analytics
solutions using best-in-class technologies. Leveraging industry-leading tools such as Tableau,
Power BI, Oracle Analytics Cloud (OAC) and Looker, we help you transform raw data into

meaningful insights that drive operational excellence and strategic decision-making.



Our analytics solutions include the development of interactive operational dashboards that
provide real-time visibility into key business metrics such as data quality performance, financial

trends, process efficiency indicators, and other business-critical KPls.

Beyond analytics, we support the full data lifecycle by designing and implementing
enterprise-grade data pipelines. Our capabilities enable seamless data extraction,
transformation, and loading (ETL/ELT) from cloud-based enterprise systems — including Oracle
Cloud ERP — into your on-premise or hybrid Business Intelligence platforms. This ensures

reliable, timely, and secure data flow across your organisation’s analytics landscape.

Through a combination of technical expertise and business insight, we help you establish a
scalable analytics foundation that supports accurate reporting, improved forecasting, and

data-driven decision-making across your enterprise.

6. Systems Integrations

We design and deliver secure, scalable, and robust integration architectures that enable
seamless data flow across your entire business ecosystem. Our experts ensure your enterprise
systems communicate effortlessly improving accuracy, reducing manual effort, and

accelerating business performance.

We also bring specialised expertise in fast-tracking ERP integrations with Nigeria’s NRS/FIRS
e-Invoicing platform, helping organisations achieve compliance quickly while ensuring data

integrity, automation, and smooth end-to-end transaction processing.

7. Data Capture & Reconciliation Workforce

We provide areliable and scalable Data Capture & Reconciliation Workforce that helps you clear
backlogs, reconcile interconnected systems, and restore operational accuracy. Whether you’re
struggling with control account mismatches or high-volume data capture, we deploy skilled

specialists to get you back on track — quickly, efficiently, and cost-effectively.



8. IT Helpdesk/Business Process Outsourcing

We provide reliable and scalable IT Helpdesk and Business Process Outsourcing services
designed to keep your operations running smoothly. Our team delivers fastissue resolution, user
support, and process execution across key business functions, enabling your organisation to
focus on strategic priorities while we manage day-to-day operational tasks with efficiency,

accuracy, and professionalism

9. Trainings

Data Analytics Training for Non-IT Professionals

We empower non-IT professionals who are ready to transition into the technology space through
our comprehensive and accessible training programmes. Our flagship offering, “Data Analytics
Training for Non-IT Professionals” is designed to equip career-switchers with the practical,

job-ready skills needed to enter the tech industry with confidence.

Delivered over a structured 4-month intensive learning pathway, the programme provides

hands-on, instructor-led training in essential analytical and technical tools, including:

Microsoft Excel -> SQL -> Python / Pandas -> Power Bl -> Tableau

ﬁ_) SQL ~ P Séﬁﬁi’l m i tableau
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Our curriculum is tailored to adult learners with little or no IT background, ensuring a smooth
transition through personalised coaching, real-world projects, and mentorship. We combine
affordability with industry relevance, enabling participants to quickly build competence and

pursue new opportunities in data analytics, reporting, business intelligence, and related fields

Al Mastery Bootcamp

The Al Mastery Bootcamp is a comprehensive one day, end-to-end training designed to equip
professionals, teams, and decision-makers with the clarity, tools, and practical skills required to

thrive in the age of intelligent automation. This training demystifies Al from foundation to frontier.



Whether you are a business leader, analyst, developer, creator, or strategist, you will gain a
complete understanding of the Al landscape—from its origins and inner workings to cutting-edge

generative Al capabilities that are reshaping work and redefining productivity.
What Participants Will Learn

e Introduction to Al

o Al Meets Emerging Technologies - Discover the synergy between Al and cloud, loT,
blockchain, 5G, robotics, and automation.

e Al Applications & Use Cases - See how organizations around the world are using Al to
create value, reduce costs, and accelerate innovation.

e Machine Learning Deep Dive - Gain practical insights into supervised, unsupervised, and
reinforcement learning with relatable examples.

e Al&MLLandscape - Getaclear, structured view of platforms, frameworks, architectures,
and industry players.

e Generative Al & Applications - Step through real-world solutions across finance, HR,
customer experience, marketing, product development, risk, and operations.

e Chatbots & Autonomous Assistants - Learn how conversational Al transforms customer
service, internal operations, and digital workflows.

e Al forImages, Videos, Design & Art

e Al Threats & Challenges

Why This Bootcamp Stands Out

v Comprehensive — Covers fundamentals to advanced generative Al
Vv Business-focused — Real use cases, real outcomes

v Practical — Tools, demos, and actionable workflows

v Future-proof — Insights into emerging trends and technologies

v Designed for Everyone — Leaders, analysts, tech teams, and creators

By the end of this bootcamp, participants will not only understand Al—they will be ready to use
Al confidently, responsibly, and strategically. This is more than a course. It’s a transformation

journey into a future where Al becomes your competitive edge.



