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WHO IS A KEYMAN?

A person who contributes substantially to the financial well-being of the business



Whose premature death or disability will cause major disruption to the business



A person whose talent, knowledge, ability, leadership are responsible for the
success and growth of the business

May or may not be a business owner or a shareholder



WHAT ARE THE ADVERSE
CONSEQUENCES ASSOCIATED WITH
DEATH AND DISABILITY OF KEYMAN?

1. Costly and fatal interruption of business 

2. Decline in profits due to increased expenses in
sustaining the business until a suitable keyman is
brought in

3. Reduction of income due to loss of value-added
services a particular keyman can bring in



WHAT ARE THE AVAILABLE
SOLUTIONS TO THESE PROBLEMS?

Timely cash to sustain the company during the loss of the keyman, which could
result in decrease in income and increase in expenses.

To have adequate funds without compromising company’s reserve or assets,
which can stabilise the income and expenses and at the same time hire and
train a suitable replacement.



By obtaining a suitable keyman policy, the company will be able to avoid
liquidating assets, avoid new borrowings, and at the same time able to pay off
the next of kin or buy off the shares of the departed shareholder. This will also
allow the other shareholders the choice of bringing in a new shareholder.



BASICBASIC  
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Proceeds are paid out by insurer to company In
the event of an untimely death of disability

Shareholders/Keyman are insured, and
premiums paid by company



1. Considering one of the shareholders faces an untimely death or disability due to illness: If the
shareholder is also keyman in the business and their next of kin would be in line to take over
their shareholding, 

A) Are they qualified to carry on the responsibility?

B) Can they work well together with other shareholders?

C) If they are qualified and can work well together, can they bring in the same
revenue?

D) What are the immediate measures that can be taken to ensure, the business doesn't
suffer significant losses due the untimely death or disability of shareholder/keyman 

OTHER COMMON QUESTIONS (KEYMAN &
BUY-SELL AGREEMENT)



OTHER COMMON QUESTIONS (KEYMAN & BUY-
SELL AGREEMENT)

2. How would the proceeds be paid out and are they taxable? 

3. How much should a shareholder be insured? 

4. What policies and regulations would fit the company and be in line
with regulations set by LHDN? 


5. What type of coverage and policy would suit the
shareholders? 

6. In the event all shareholders remain healthy and retire at a desired age

A) Will the company be entitled for a cash out?

7. How often should the buy sell/Keyman agreement be reviewed?
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UNDERWRITING REQUIREMENTS 

MEDICAL 

PREFERRED EXAMINER 
BLOOD PROFILE A 
ATTENDING PHYSICIAN'S 

TREADMILL (STRESS TEST)
       STATEMENT

FINANCIAL 
FINANCIAL
QUESTIONNAIRE
FINANCIAL EVIDENCE
Example: Past 2 years
tax returns or Borang
BE with tax receipts,
past 3 years full
audited financial
accounts

*Insurer may require further requirements deem neccesary.



Application submitted under individual name
Underwriting will update on required financial or
medical underwriting requirements
Once all requirements are fulfilled policy will be set in
force
Then the policy will be assigned to company
accordingly.

1.
2.

3.

4.

Application Process
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