
                  Contractor Project Profit Tracker (Excel System) 

By The Excel Assistant 

Can You Quickly Answer These Questions? 
• How much profit did your last project generate? 

• Which projects are currently the most profitable?  

• How much money is still outstanding from clients? 

• Which invoices are overdue today? 

• How much have you spent on materials for each project? 

• Do you have a clear history of all completed projects? 

• Can you see a one-page overview of a project including payments and change orders? 

If some of these questions are difficult to answer today, you are not alone. 

 

Common Problems Contractors Face 
• Project costs spread across multiple spreadsheets • Difficulty knowing whether a job is profitable 
• Manual tracking of materials and labor • No simple overview of project performance 

 

This Excel system brings all project financial information into one simple dashboard, helping you clearly 

understand the profitability of each job. You can track project costs, materials, and profit for every job. This tool 

helps you understand project profitability without complicated accounting software. 

Who This Excel System Is For 

This system is designed for small contractors such as: 

• painting contractors • renovation contractors 
• flooring installers • landscaping companies 
• small construction businesses  

Solution 
• Track job costs for every project • Monitor project profit in real time 
• Record materials and other expenses • View a simple dashboard showing overall performance 

Key Benefits 
✓ Know the profit of every project ✓ Track payments, expenses, and change orders 

✓ Keep a clear history of completed jobs ✓ View key project information on one page 

 

  

Know the profit of every project without complicated software 



System Overview 
Screenshot 1: Project Profit Dashboard 

 

Screenshot 2: Job Cost Tracking Sheet 

 

  



Screenshot 3: Materials / Expense Tracking 

 

 

Screenshot 4: Project Summary Report

 

 

 



Package Includes 
• Excel project tracking workbook 

• Customization for your business 

• 1‑hour walkthrough and training session 

Pricing 

Regular Price: $480 

Limited Launch Price: $330 

Introductory pricing for early clients. 

Schedule a free 20-minute demo to see how the system works with your projects. 

 

What Contractors Say 

“It is incredibly practical, user-friendly, and has significantly improved the speed and efficiency of my workflow. It 

saves me time on a daily basis and has made my job much easier.” 

— Flooring contractor 

 

Other Services by The Excel Assistant 

Excel spreadsheet cleanup and optimization Custom dashboards and reports 
Excel automation for repetitive tasks Data analysis using Excel or Power BI 
Small business reporting systems Amazon / e‑commerce data tracking spreadsheets 

Contact 
Hossein Dorosti  

The Excel Assistant 

Website: https://theexcelassistant.com Email: support@theexcelassistant.com Phone: 604‑256‑2425 

https://theexcelassistant.com/
mailto:support@theexcelassistant.com

