Business Case

1. Executive Summary
Provide a concise overview of the business case.
· Business need/problem/opportunity
· Recommended solution
· Expected benefits
· High-level cost and timeline
· Decision required (approve/reject/defer)

2. Business Need / Problem Statement
Describe the reason the project is being considered.
· Current situation
· Problem, opportunity, or regulatory requirement
· Strategic alignment (how this supports organisational strategy or objectives)
· Consequences of not acting

3. Objectives and Success Criteria
Define what success looks like.
3.1 Objectives
· What the initiative aims to achieve
· Measurable and time-bound objectives where possible
3.2 Success Criteria
· How success will be evaluated
· Key performance indicators (KPIs)

4. Proposed Solution(s)
Describe the viable solution options.
4.1 Option 1 – Recommended Solution
· Solution description
· Key features or approach
· Assumptions
· High-level scope
4.2 Alternative Options
· Other viable solutions
· Brief comparison with the recommended option
4.3 Do Nothing Option
· Impact of not proceeding with the project

5. Benefits Analysis
Identify and quantify benefits where possible.
5.1 Tangible Benefits
· Financial gains (cost savings, revenue increase)
· Efficiency improvements
5.2 Intangible Benefits
· Customer satisfaction
· Brand value
· Compliance or risk reduction
5.3 Benefits Realisation Timeline
· When will the benefits be achieved
· Ownership of benefits realisation

6. Cost Estimates
Provide high-level financial analysis.
· Initial investment
· Ongoing operational costs
· Total cost of ownership
· Cost assumptions and exclusions

7. Financial Analysis
Summarise financial viability (as applicable).
· Return on Investment (ROI)
· Net Present Value (NPV)
· Internal Rate of Return (IRR)
· Payback period

8. Risk Assessment
Identify major risks and constraints.
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Include:
· Strategic risks
· Financial risks
· Operational and technical risks

9. Assumptions and Constraints
Document key assumptions and limitations.
Assumptions
· Funding availability
· Resource availability
· Market or regulatory conditions
Constraints
· Budget limits
· Timeframes
· Regulatory or contractual constraints

10. High-Level Timeline and Milestones
Outline major phases and milestones.
· Estimated start and end dates
· Key decision points
· Major deliverables

11. Stakeholder Impact
Identify affected stakeholders.
· Key stakeholders
· Level of impact
· Change considerations

12. Alignment with Organisational Strategy
Explain how the project supports:
· Strategic goals
· Portfolio or program objectives
· Regulatory or compliance needs

13. Recommendation
Summarise the case for action.
· Recommended option
· Key reasons for the recommendation
· Risks vs. rewards

14. Approval and Authorisation
Formal decision section.
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