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Yaur guide on
thisjourney.

| truly believe you already carry everything you need within you to bring this
project to life. Give yourself permission to dream boldly, to move forward step by
step, and to grow through every experience along the way. Your consistency,
courage, and vision will carry you all the way to the finish line.

My hope is that this blueprint-book becomes your companion — your guide, your
motivation, and your trusted partner on the journey of launching your own self-
service dog wash business. A business model that can offer freedom, creativity,
joy... and yes, even passive income.

Clean paws, clear path — may every wash open the door to a fresh new
beginning.
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1. INTRODUCTION

e MY PERSONAL STORY
Why | Wrote This Book

As the founder of the first self-service dog wash in my country — a concept that
caught the attention of national media, radio, pet magazines and the biggest
newspaper within just the first few weeks — | felt a deep calling to share my story.

Not because the journey was easy.
Far from it.

It was filled with questions, doubts, tears, late-night decision-making, and those
quiet little victories that only you can celebrate when you keep believing in
yourself — even when the people around you don't understand your vision yet.

| wrote this guide to save you months of research, guessing, trial and error, and
endless scrolling. To give you a shortcut — the direct, practical, proven path to
launching your own self-service dog wash. Everything you need is here.
Everything | learned. And yes — even the things | almost forgot (so you won't have
to learn them the hard way).

| come from a very mixed background — I've switched jobs many times, even
quitting so-called “secure” positions. With a university degree | worked across
ministries, explored creative projects, marketing, modeling, journalism,
volunteering, and various programs. All these experiences taught me resilience,
adaptability, and creative problem solving.

But one thing in my life has always been constant: dogs. And business.

Their energy, loyalty, softness, joy and presence have accompanied me through
every chapter of my life — and eventually became the heart and soul of what | do
today.

This book is not here to impress you
— it's here to serve you.

It is here to help you skip confusion,
avoid unnecessary mistakes, and
walk forward with confidence.

Your dream is valid. Your path is
possible.

And I'm honored to walk it with you
through these pages.




e MY LIFE TODAY

My life today is my proof of concept — living evidence that it is possible to build a
business that not only provides steady income, but also gives you back your time...
time for yourself, for your family, and for what truly matters.

This self-service dog wash has allowed me to spend my days in the forest with my
family and my dog, to take moments just for myself without guilt — because
passive income gives you permission to breathe, to slow down, to live.

Happy wife, happy life — and yes, that applies to me too.

| enjoy sports, good food, small luxuries without counting every cent, whether I'm
shopping or traveling. Experiences, concerts, shows, interesting workshops,
quality time with friends — all of it becomes reachable when you have time that
you “buy back” through the right business model. And a Dog Wash is exactly that
kind of model.

As an only child who lost both parents far too early — two people who spent their
whole lives together and were also my best friends — | understand deeply how
precious time really is, and how important it is to live here and now.

That is exactly why | created this guide: from a personal story, shaped by real
experiences, with one clear intention — to motivate you and support you.
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o
If you dare, if you allow yourself, if you choose
to follow your dream — you will succeed.

8 Your time is your capital.

® Your life is your project.

= And with the right guide that shows you the
. steps and the common pitfalls, you can build
{ your business while protecting what is most
valuable — peace, freedom and genuine
happiness.
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PURPOSE OF THIS E-BOOK

You will gain a clear understanding of what a self-service dog wash is —
and why it's the ideal passive income model that gives you freedom and
time for yourself.

You will learn all the benefits for both owner and customer, so your Dog
Wash becomes irresistible and easy to manage.

You will receive precise guidance on how to choose a location that keeps
both dogs and owners happy.

You will understand what “a good location” really means — access,
competition, dog-friendly surroundings — so your business succeeds from
day one.

You will gain practical insights into the initial investment — from the tub
and tokens to surveillance and protection against vandalism.

You will learn about payment systems, hygiene standards and how to
optimize cleaning and maintenance.

| will teach you which shampoos, conditioners, anti-parasitic products and
disinfectants are best for safe, healthy and happy dogs.

You will get smart tips for stock management and efficient daily operations
to keep your business running smoothly.

You will learn powerful marketing and promotion strategies — from social
media and local communities to dog forums and Google Maps visibility.
You will receive clear information about permits, legislation and how to
avoid unnecessary stress along the way.

You will learn how to turn your Dog Wash into true passive income that
gives you more freedom and more time for yourself.

You will read my personal story that shows you something important:
anything is possible — dogs will always exist, and this business model can
be run from anywhere in the world.

You will receive all my tricks, tips and lessons learned from my mistakes, so
you don't waste time or money.

You will gain inspiration and confidence to start your business now — and
build it entirely on your terms, without compromise.

You will receive a clear plan, practical tools and motivation to run your Dog
Wash efficiently, freely and with joy.




2. VISION & CONCEPT

e WHATIS A SELF-SERVICE DOG WASH?

THE DIFFERENCE BETWEEN A SELF-SERVICE DOG WASH, A GROOMING
SALON VISIT & WASHING YOUR DOG AT HOME

At a grooming salon, you need to book an appointment.

We checked waiting times across websites, social media and forums worldwide —
on every continent — and the results are clear:

Your dog may wait weeks for an appointment.
If you want a weekend or holiday slot, the wait can stretch into months.

A dirty dog and a long waiting list? Not the ideal combination.

Washing your dog at home is always an option — but be ready for:

back pain, a flooded bathroom, clogged drains, a wet dog shaking and trying to
escape, the smell of wet dog throughout the apartment, and unavoidable post-

bath cleaning

A self-service dog wash solves all of this — for both the owner and the dog.

£ - ~ . You can wash your dog immediately,
R wE : right after they get dirty.
' No appointments.
No queues.

Fast. Simple. Clean.




The dog wash is designed to make the entire process effortless:

ki

+ Araised, ergonomic tub protects your back
+ All tools and buttons are within arm’s reach
+ The dog can be safely secured in the tub

+ Anti-slip flooring keeps dogs stable

+ Double filtration hides hair and dirt from
customers

« Professional dog hair dryer included

+ Shampoo, conditioner, disinfectant and
antiparasitic option activated with one push of a
button

v All powered by tokens or an integrated
payment system

A push of a button starts each cycle —
professional-grade equipment made simple.

Before and after each use, the tub becomes
completely disinfected with a single push of a
“Disinfection” button. When the dog shakes,
droplets and hair stay inside the wash station —
not on your home walls and windows.

Water temperature is perfectly adjusted for dogs, and the dryer's strength is
designed specifically for safe and effective canine drying.

And here's a powerful emotional factor:

Dogs are naturally much less stressed in a self-service wash because their owner
stays with them the entire time. In traditional grooming salons, owners typically
cannot remain present — which often increases anxiety in more sensitive dogs.
Many dogs also feel far more at ease in a self-service dog wash than in a home
bathroom, especially if they've previously had an unpleasant or stressful
experience in a bathtub or shower.

A thoughtfully designed dog wash station helps reduce anxiety with toys, treats,
and comforting scents left behind by other dogs. This creates a familiar, positive
sensory environment that transforms the wash into a relaxed, enjoyable
experience for both the dog and the owner.

In a Dog Wash, the dog is handled by the person they trust most.
This creates bonding, comfort and calmness.

And customers return again and again — because in today's world, instant,
convenient solutions are exactly what people look for.



° BENEFITS FOR THE USER & THE OWNER
+ Wash’'n’Go method — instant solution,
anytime.

No appointments. No waiting.

+ Stress-free — for you and your dog.

+ Simple for everyone — no skills needed, no prep required.

+ Professional equipment — high-pressure shower, dog hair dryer, specialized
tub and premium cosmetics.

+ Suitable for all dog sizes — from Chihuahua to Saint Bernard.
v Affordable — no expensive salon services or buying full cosmetic kits.

+ Privacy & bonding — you wash your dog yourself, strengthening trust and
connection.

e WHY THIS IS A PASSIVE BUSINESS MODEL
A business that works for you.
No staff.
No schedules.
No daily operations.
Minimal costs.

A self-service dog wash is an automated business model where the customer
does everything independently — and you generate stable passive income.



Set it up once, earn every day.
24/7 operation.
Simple, efficient, profitable.

This business works without constant supervision because:

« no employees are required

« the system is automated

« customers operate it alone

« payments run independently

« it earns outside normal working hours

The model is perfect even for absolute beginners in entrepreneurship.

It combines: love for dogs; modern automation; a unique customer experience
and a highly practical, low-maintenance system.

You invest once — into equipment, space and the technical setup — and then the
majority of income comes without exchanging your time for every customer.

You are not selling your hours. You are offering a service people use on their own.
The business continues generating income:

at night; on weekends; during holidays; while you're traveling; while you're resting,;
while you're with your family,...

:\Q:"" )
(SN

You decide the opening hours. You decide the pace of your involvement.



This is exactly why this model belongs to the category of passive business models
— a smart way to create long-term, stable income with much less daily work... and
much more freedom.

The Dog Wash is also a low-touch business model — minimal customer
interaction, minimal maintenance.

Less work, more freedom.
Build once, enjoy income every day — a business that works for you.

It is an automated income model.
A passive business model that barks for profit — not for work.

Yes, occasional maintenance is needed: cleaning, refilling cosmetics, emptying
filters and basic servicing

..but this is minimal compared to traditional service-based businesses. And to
help you optimize even this small time investment, | have prepared practical tips
to streamline maintenance and keep your Dog Wash running effortlessly.

3. WHO THIS BUSINESS MODEL IS FOR

While this guide is beginner-friendly and perfect for anyone starting from zero
and without experiences, the truth is that the self-service dog wash model is
equally powerful for people who are already established in the dog industry. In
fact, if you already own a grooming salon, pet shop, veterinary clinic, dog daycare,
hotel, training facility, or even run a dog-walking business, you're sitting on an
opportunity that can double your revenue with almost no extra work.

Imagine this: inside your business, your day continues as usual — grooming
clients, selling products, running appointments — while outside, your self-service
dog wash station works for you 24/7, generating income whether you're open or
closed. One customer gets a full grooming service; another washes their dog
independently. Two income streams at the same time. No additional staff. No
extra hours. Just smart business.

For grooming salons, this is one of the easiest upsells you can add. Some
customers don't need a full groom — they just need a quick wash. With a self-
service station outside, you keep them in your ecosystem instead of losing them
to competitors. Pet shops can attract more foot traffic and turn simple purchases
into repeat visits. Veterinary clinics can offer owners a safe, hygienic way to wash
their dogs before or after treatments. Dog walkers, trainers and pet sitters can
place a station in a high-traffic location and earn passively while working with
other dogs throughout the day. And shelters or rescue centers can use their
station as a community service that also generates funds for their mission.

10



A powerful expansion opportunity is partnering with dog daycares,
hotels and boarding facilities. These environments get messy: dogs play hard,
wrestle, roll in mud, and come home dirty. By collaborating with a daycare or
hotel, your station can become part of their routine — washing dogs before
entering the facility (to improve hygiene and reduce parasites) or before going
home (so owners pick up a clean dog, not a muddy one). This creates a win-win
situation: the facility keeps higher standards, pet owners are delighted, and you
gain a consistent flow of paying customers.

Whether you're just starting your entrepreneurial journey or already deeply rooted
in the dog industry, this model adapts to your business, your location and your
goals. It's flexible, low-maintenance, scalable and truly global — a modern way to
create passive income in a market that never stops growing.

If you're already serving dog owners, adding a self-service dog wash isn't just a
“nice idea.”

It’s one of the smartest business expansions you can make today — and it
starts working for you the moment you plug it in.

4. MARKET RESEARCH

¢ CHOOSING THE RIGHT LOCATION
Your location contributes massively to the success of your business — it is
absolutely essential.
Below is a complete, practical guide on how to evaluate or search for the perfect
location, no matter which country you're in.
We'll review two scenarios: renting a space and using your own property (home,
garage, business building, etc.).

‘Q!!ﬂ 1. How to Check if the Location Is Good
I @

‘u'(
[ 1Y a%’ %‘ When searching for the ideal location as a new business owner,
%" ‘).d consider the following:

| 4

1.1. Foot Traffic & Dog Population
- Is the area urban or suburban with a high number of dog
owners?

- Is it close to parks, walking paths, residential blocks, or dog-friendly areas?

- Is there a dog school, agility center, veterinary clinic or dog hotel nearby?

Use Google Maps + Street View to explore nearby businesses and
surroundings.

11



1.2. Accessibility & Visibility

- Can customers easily reach the space by car?

- Is there nearby parking?

- Is the location simple to find, or does the customer need to “hunt for the street”?
- Is the shop visible from the main road, or is it hidden behind buildings where no
one finds it without navigation?

The ideal space is near a main road or at the entrance of a neighborhood.
1.3. Competition

- Is there another self-service dog wash in the area? If yes — what is it like?
- Can you offer a better experience (newer system, longer wash time, cleaner
scent, larger space, better pricing, etc.)?

A dog groomer nearby is not competition — it's an advantage.
Groomers prefer clients who come for full treatments (cut, brush, grooming), not
just washing.
You offer an instant solution for a muddy dog — something a groomer cannot
provide without an appointment. Even if you are a dog groomer yourself, consider
expanding your offering (previous chapter 3).

Use keywords on local maps:
“dog wash,” “self-service dog wash,

" u " u

pet wash,” “wash for dogs.”

1.4. Demographics & Statistics

- How many households in your area have a dog?

Check local statistics (municipality websites, national data, pet registries).
1.5. Infrastructure & Permits

- Is access to water, electricity and drainage available?

- Is the space suitable for installing the washing unit, water heater, etc.?

- Does local regulation allow this type of activity in that area? (Often yes.)

Ask your municipality if business activity is allowed at that specific address —
especially in residential zones.

2. If You Own the Space (Home, Garage, Yard)
Advantages:

No rent costs; More control and flexibility; You can design the space exactly how
you want

12



Challenges:

- Permits — some municipalities don't allow business activity in residential zones
- Neighbors — especially if they're not dog lovers

- Accessibility — the location may not attract enough traffic

- Customer flow — distant neighborhoods may lower visibility and revenue

@ Karstie Tip:
If located at your home, create a separate entrance, clear signage, 1-2 parking
spots and proper noise insulation.

3. If You Rent a Commercial Space
Advantages:

- Strategic location (shopping center, street front, near a vet, fuel station, etc.)
- More traffic = more customers
- Professional first impression and higher credibility

Challenges:

Rent and operational costs; Limited renovation options depending on the
landlord

@ Karstie Tip:
Include a clause in the rental contract that clearly allows:
- water installation

- drainage installation

- equipment mounting

- operation during your chosen working hours

This saves you from future headaches.

4. Key Questions Before You
Make the Final Decision

1. Is the location busy
enough?

N 2. Does the space have
=r¢ water, drainage and
electricity?

3. Can you get the
necessary permits quickly?
4. What are the monthly
costs compared to expected
revenue?

5. Is the space well-lit,

welcoming and safe?
6. Are there any upcoming construction plans that might affect the area?

13



The ideal location by Karstie is:

- visible, in an area with many dogs

- accessible, with parking

- without direct competition (or with a strong advantage over it)
- structurally ready with proper permits and utilities

¢ My Journey to the Perfect Location
When | made the decision to leave my regular job and start my own
entrepreneurial journey — a self-service dog wash — | knew location would be the
key.
So the “location hunt” began.

| scanned property listings, real estate platforms, agencies, emails, and asked
everyone | knew.

| walked past every “for rent” sign, rang doorbells to ask about empty units,
explored newly renovated spaces.

Even in the middle of winter, | cycled through neighborhoods, checked new
streets, observed traffic flow, the closeness of buildings, parks, and pet stores.

| had clear criteria:
visibility, high frequency, easy access, safety. | wanted a space where | would
proudly bring my own dog. And then — | found it.

14



A meeting with the landlord followed, | presented the vision, and he loved it.
He embraced the idea fully.

With this guide, you now have the tools too.
Whether you prefer a location near a supermarket, in a parking lot, an industrial
zone, next to a park, in a residential neighborhood, at a fuel station, inside your

own property, in a city-center business unit or on the outskirts —

With the right research and intention, the perfect location will find you quickly.

5. INITIAL INVESTMENT

What You Need at the Beginning to Launch Your Dog Wash Business
1. THE WASH TUB - The Heart of Your Dog Wash Business

This is the foundation of every self-service dog wash and your main investment.
There are many high-quality solutions available on the market.

¥ et o e
LIRAL P W = -
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¢ What should a professional dog wash tub include?
- Material: stainless steel (inox) — durable, hygienic, long-lasting
- Professional shower hose with adjustable pressure and an ergonomic nozzle
- Anti-slip flooring to keep the dog safe and stable
- Easy to clean hair-catching grates designed for effortless maintenance
- Built-in dosing containers + an automatic system for:
—Shampoo
— Conditioner
— Anti-parasitic option
— Disinfectant

15



- Professional grooming-grade dryer — quiet, powerful and temperature-safe

Important:
Everything listed above is already built in — a compact, all-in-one system.
Your only recurring purchase is cosmetics.

e One Tub or Multiple Tubs?
Your setup depends on your space and budget:

- If you have a small space » one station is enough.
- If you expect high traffic or want a larger concept » 2, 3 or even more stations can
be installed.

More stations = more revenue + shorter waiting times.

¢ How to Choose a High-Quality Self-Service Dog Wash Station
There are several types of stations:

- Modular built-in units — freestanding stainless-steel or aluminum cabins with
tub, dryer, buttons or touchscreen

- Simple tubs (entry-level) — basic basin + timer + function buttons

- Outdoor kiosks or mobile trailers — full kiosk structures suitable for outdoor or
mobile use

¢ What Matters Most When Choosing Your Dog Wash Station
] 1. Material & Build Quality

- Stainless steel or high-quality
aluminum

- Anti-slip base in the tub

- Double-bottom for hair and dirt
collection

Durability = lower long-term costs.

2. Payment System

- Push-button controls

- Digital screen + touchscreen

- POS terminal (card payments)

Supported payment methods (coins, bills, cards,...)

The easier you make paying » the more customers convert

16



3. Washing Cycles
More cycles = higher perceived value and happier users.

Look for: Shampoo; Conditioner; Disinfectant; Anti-parasitic option; High-pressure
rinse; Tub disinfection cycle.

4. Drying System

Choose a station with:

- Strong, grooming-grade dryer

- Adjustable heat and airflow

- Ergonomic hose positioning

- Safe attachment points for securing the dog

5. Filtration System

Effective hair and dirt filtration; Easy-to-clean filters; Protection against clogged
drains

6. Infrastructure Requirements

The space must support: Water connection (hot + cold); Proper drainage;
Electrical installation

Also consider: Heating in winter; Cooling/ventilation in summer; Stable water
pressure

7. Control Panel & Owner Dashboard
Many manufacturers offer:

- Remote monitoring

- Statistics & revenue tracking

. Cloud dashboard

Plus: Secure locking system; Anti-vandal protection

8. Dog Safety & Comfort

- Transparent doors to reduce stress

- Anti-slip flooring

- Chain for safely attaching dog

- Clear instructions (on screen or printed graphics)

17



9. Maintenance Requirements

Check:

\ - Availability of spare parts

3 . - Warranty
EJ : - Technical support

— - Cleaning specifications
yir]

10. Local Regulations

— - . .

\_./ Make sure your station meets: Electrical
standards; Basic sanitation rules and any
municipal requirements (usually minimal)

o Where to Find
Manufacturers / Suppliers
1. Online Research

- Search for self-service dog wash
manufacturers on Google, LinkedIn,
business directories

- Compare models, prices, features

' 2. Contacting Suppliers
Send a clear introduction message:

“I am planning to open a self-service
dog wash in [country/city]..."

Ask for:

- Technical specifications
- Price list

- Financing options

- Warranty

- Shipping logistics

- Support availability

Request: Catalog; Photos; Videos;
Client references

18



3. Check Reviews & References

- Ask for examples of existing businesses

- Check independent reviews

- Search social media and forums

- Verify if the manufacturer ships to your region
- Confirm shipping, customs and tax costs

Karstie Summary: Purchasing a high-quality dog wash station is a strategic
investment.

Look for: durability; strong materials; dog safety; easy maintenance; modern
payment options; solid manufacturer support

A good unit saves money, time and stress for years to come.
2. Recommended Additional Equipment - The “Plus Effect”

¢ GROOMING TABLE (Optional but Highly Recommended)

By placing a grooming table in your space,
you create a more professional appearance
and offer customers a more premium
experience. The table can be used by the
customer to brush their dog before or after
washing. With this added feature, you can
position your dog wash as a higher-level

. service and justify a slightly higher price.

. A hydraulic grooming table is ideal because
you can adjust the height effortlessly.

Advantages:

- Better ergonomics for users - less strain

- Increased dog stability and safety

- Allows owners to brush, trim or carry out
basic care (complex grooming should remain
with professionals)

Karstie tip: For people with special needs, individuals with disabilities, or
elderly customers, you can offer a service where you - or another trained
person - brush or/and wash their dog for them. This can be provided either as a
promotional service or as part of your regular offerin

19



¢ Comfort Add-Ons for Customers (If Space Allows)

- Stylish chair, small sofa or mini lounge armchair
- Small coffee table

- Air-conditioning (highly recommended)

- Ambient scents

- Decorative plants for warmth and comfort

- “Caution: Wet Floor” sign for safety

. Clear, visible instructions

- Lighted sign with your branding

@ Karstie Tip:

. Design your instructions and visual
~identity in Canva — choose colors, fonts
~ and your logo to build a cohesive,
recognizable brand.

' 3. TOKEN MACHINE & TOKENS

— Required or Optional?

Whether you actually need a token machine depends on the regulations in your
country or municipality. In some regions, customers can activate the dog wash
directly with cash, card, or a mobile app without any additional requirements. In
others (like in my country), the law requires the wash station to be activated
through a token system — which means customers first buy a token and then
start the wash.

This is why it's important to check the rules in your specific area before you set up
your system. You might find that a token machine isn't required at all. Or you may
still decide to add one because it creates a fun, interactive experience for
customers and gives your dog wash a unique character.

In the end, it's a flexible choice — required in some places, optional in others, and
always easy to integrate if you want to.

20



e How the Token System Works — and Why You Need It
A token machine provides an easy, automated payment method:
Customer inserts coins or uses a bank card »
machine dispenses tokens »
tokens activate the dog wash. Simple, safe, reliable.

Your tokens are custom-made, uniquely shaped and impossible to counterfeit.

1token = a fixed number of minutes. Clear, transparent, effective.

6. ADDITIONAL SECURITY &
MONITORING EQUIPMENT

Your dog wash space can be fully
autonomous with:

« Automated door locking system
Set the working hours (e.g., 6:00-
22:00)

or operate 24/7.

Doors lock/unlock on schedule.

« Security cameras

Recommended for: Safety; Monitoring; Reviewing footage; Peace of mind — even
from your sofa... or a beach.

You can even speak through some systems directly into the shop and trigger
alarms if needed. Always check with your local authorities to see whether security
setup is permitted in your region.
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- Simple, effective, automated operation

Your dog wash functions like modern
self-service laundromats —
easy for customers, effortless for you as

K| EI|E Pl s | the owner.

With a strong concept, the right location
S I MP'L E and the right equipment, your Dog
— Wash becomes more than a service — it
becomes an experience.

Positive experience can quickly go viral
with strategically placed ambient aids,
and we all know how that elevates business to higher levels.

This is the beginning of a business that brings: satisfaction, free time and the
beautiful sound of tokens or other payment system “pinging” day after day.

7. PAYMENT SYSTEM

1. PAYMENT METHODS & PAYMENT SYSTEM SETUP

When equipping your self-service dog wash, choosing the right payment system
is a crucial step.

It directly influences user experience, customer trust, and the overall efficiency of
your business.

Below is an overview of the most popular payment methods, their advantages,
drawbacks, and what you—as the future owner—need to set up to ensure
smooth, reliable operation.

HERE COMES .
YOUR MONEY 1. Card Payments (POS Terminal)

Paying with debit or credit cards is the
global standard.

Customers expect fast, secure, contactless
transactions—just a tap and they're ready
to wash.

Advantages

- Fast, contactless NFC payments

- No cash or tokens needed

- Adds credibility and professionalism to
your service
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What you must set up

- Contract with a bank/payment provider for a POS terminal

- Install the terminal in the dog wash (electricity + internet access)
- Regular monitoring of transactions

- Payment of bank fees and commissions

2. QR Payments / Mobile Wallets

More and more customers are using mobile wallets — a quick, contact-free
method.

By scanning a QR code, the customer is redirected to a payment page or app
(Google Pay, Apple Pay, Revolut, Rakuten Pay, Alipay, mBills, etc.).

Check which options your country supports.

Advantages

- No need for cash or cards

- Modern, effortless payment process

- Easy to integrate with dog wash systems

What you must check

- How to open a business account with your chosen mobile payment provider

- How to generate & place your QR code on the station

- If needed: ensure your dog wash supports automatic activation after payment

3. Cash Payments (Notes & Coins)

Some customers still prefer traditional cash.
A coin/bill system is simple but requires more physical management.

Advantages

- Universally understood

- No digital technology required

- Works even without internet
Disadvantages

- Regular emptying of cash boxes

- Change handling

- More potential maintenance
What the owner must set up

- Install high-quality cash acceptors

- Establish a safe cash management routine
- Maintain coin/bill mechanisms regularly
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4. Token System via Token Dispenser

In this system, the customer first buys tokens, then uses them to activate the dog
wash.

Tokens can be purchased with cash, card, or QR — depending on your token
machine’s setup. As mentioned earlier: required in some places, optional in others

Advantages

- Very easy to maintain
- Flexible payment options for token purchases

What the owner must do

- Install a token dispenser

- Set up the dog wash to accept tokens

- Define pricing in tokens

- Regularly empty/fill and service the token machine

e What to Look for in a Token Dispenser
To ensure reliability, compare devices using these criteria:

1. Token compatibility

- Size, weight, material
2. Token dispensing mechanism

— Does it accept cash and dispense tokens?

— Speed and jam-free performance
3. Cashless support

- NFC, EMV, mobile payments

- Integration with systems like Nayax, Ingenico, Verifone
4. Telemetry & communication

- Remote management

— Sales reports

— Token stock status

— Dashboard/API access
5. Security & anti-fraud features

— Fake coin detection

— Anti-vandal design

— Robust mechanics
6. Maintenance & service

— Easy servicing

— Availability of parts

— Local service partners
7. Machine integration

— Compatibility with vending protocols (MDB, pulse outputs)
8. Durability & climate resistance

— Outdoor installation suitability

- Moisture/temperature protection (IP rating)
9. Branding options

— Custom stickers

— Personalized token design
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4.

Recommended Step-by-Step Process for Token Machine Procurement

Create a list of 3-5 manufacturers to evaluate

Send each of them the exact same technical checklist

Request: datasheet, warranty, reliability reports, demo video, price, shipping
costs

Compare offers + check local distributors for service and support

There are many globally recognized manufacturers, but in some regions it's
smarter to work with a local supplier who specializes in vending/payment
equipment. Even if they're not globally known, they often offer highly customized
and competitive solutions. And again — as mentioned earlier: You might not even
need the token machine at all.

5.

SMS Payments / Carrier Billing

The customer sends an SMS with a keyword to a
designated number to activate the service.

The charge appears on their monthly mobile bill.
Advantages

- No apps or cards needed
- Extremely quick and user-friendly

Disadvantages

- Higher fees
- May not be common in all countries
- Requires precise integration with the washing unit

What you must set up

- Contract with the telecom provider or SMS payment service
- Technical integration
- Monitoring and bookkeeping of SMS transactions

Recommends: Combine Multiple Payment Methods

To maximize convenience (and revenue!), offer two or more payment options.
This covers different customer profiles and reduces drop-offs. The easier the
payment » the more customers return.
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Karstie Conclusion:

Your payment system is not just a technical detail:
it's the customer’s first impression of your dog
wash. Please discuss payment methods on your
automated dog wash station directly with your
chosen manufacturer.

A modern, reliable, multi-channel payment setup
increases:

- customer satisfaction

- repeat visits

- business credibility

- long-term financial success

Don't forget to provide simple, friendly instructions at the washing station.
Suppliers usually include basic instructions, but you can always personalize them
to match your brand — warmer, clearer, more “you”.

8. CLEANING, HYGIENE & MAINTENANCE

1. Establishing a Routine — Your Daily Checklist

As the owner, create a simple, structured daily checklist that can be completed
quickly and consistently. Examples include:

- Emptying trash bins

- Vacuuming or removing hair from floors and drain filters
- Checking shampoo and product levels

- Basic wipe-down of surfaces and the washing station

This checklist can be done by you or delegated to someone else (a student, helper,
part-time assistant).

With a clear routine, the entire (daily) cleaning can be done in under 15 minutes
— efficiently and systematically.

Remember: you do not have to clean every day! With affordable robot vacuum
cleaners, it is now possible to keep your space clean and tidy without having to
get involed every day.

2. Use an Industrial Wet & Dry Vacuum for Hair and Water
Instead of traditional sweeping and mopping, invest in an industrial wet-dry
vacuum.

It removes water, hair and debris in one step — making the entire space spotless
in few minutes.
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For ongoing maintenance during the day, you can even use a robot vacuum to
help keep floors hair-free.

3. Install Floor Grids &
Additional Hair
Catchers

Professional dog wash
tubs already include
built-in hair filters to
protect drains.
However, you can
always add more:

- Rubber floor grids

- Under-grid drain
filters

- Easy-removal baskets
to catch hair

These dramatically reduce strain on pipes and save time during deep cleaning.
4. Weekly Deep Cleaning (Instead of Over-cleaning Daily)

Daily: clean visible surfaces + working areas.

Weekly: perform a full deep clean using steam, disinfectants or a designated
cleaning service.

This keeps hygiene high without unnecessary daily workload.

5. Hiring a Student or Part-Time Helper

For a low cost, you can hire a student for 1 hour per day.

The work is simple but crucial for keeping customer experience consistently
excellent.

6. Monitor Cleanliness via Security Cameras

If you can’t be physically present, surveillance cameras become your best friend.
You can check:

- Peak usage times
- Whether customers left the space messy
- When the best time for cleaning is

This allows you to plan cleaning strategically — whenever it's actually needed.
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7. User Reminders for Light Self-Cleaning
Place friendly, visible notes encouraging customers to:

- Wipe splashes
- Throw hair in the bin
- Use paper towels after washing

You're not relying on customers — you're guiding them. And surprisingly, most
people follow simple, kind reminders. Kindness goes a long way.

3. FRESH & CLEAN SCENT

The first impression matters — especially in
a space where animals are washed and
“wet dog smell” can appear easily.
/
4
+.

You want customers to enter and instantly
feel:

“This place is fresh, clean and well-
maintained.”

Here's how:

1. Use Professional Automatic Scent
Diffusers

Install an automatic diffuser (battery or
electric) that releases gentle fragrance
bursts at intervals.

Place it near the entrance or in the center
of the room.

Best dog-friendly scent profiles used by vet clinics & grooming salons:

- Lavender — calming, soft, comforting

- Chamomile — very gentle and safe

- Frankincense — warm, subtle, grounding; creates a calming environment

- Cedarwood — earthy, warm, helps neutralize odors naturally

Scents to avoid or use very cautiously

- Strong citrus (lemon, orange) — can irritate animals

- Tea tree / phenol-heavy essential oils — often not safe for pets

- Cinnamon, clove, intense spice scents — overpowering, may cause reactions

2. Use Odor Neutralizers (Not Just Perfumes)

Don't just mask smells — eliminate them.
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Use: Enzyme-based odor neutralizers; Vet-approved sprays; Products that break
down organic smells (urine, wet fur, etc.).

You can spray them lightly
during weekly cleaning or on
floors/walls.

3. Maintain Proper Ventilation

Fresh air is one of the most
effective odor controls.

Use: A small ventilation fan; A
window you can open;
Automatic air exchange;
Opening the door for a few
minutes at closing time.

4. Subtle Fragrance Details

- A small vase of dried lavender
(out of dog's reach)

- A lightly scented hand
sanitizer near the entrance

- A soft diffuser lamp with a gentle, clean aroma
Goal:

Not “perfumey”.

Just fresh, airy and pleasantly neutral.

The first breath when entering your dog wash should say:
“This place is clean, cared for and inviting.”

4. CLEANING SUPPLIES YOU SHOULD PROVIDE

Self-service dog wash stations benefit from having the right tools available.
This improves:

- Customer experience

- Cleanliness

- Safety

- And overall professionalism
Here's the recommended setup:

1. Paper Towels (Dispenser)

- For wiping wet surfaces, tubs, tables, floors
- Helpful for quick cleanup by staff and users

Choose industrial rolls — they're more absorbent and economical.
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2. Disinfectant Spray

- For quick disinfection between dogs
- Should be gentle on paws, non-irritating

Pair it with paper towels for effortless sanitizing.

3. Broom & Dustpan

For fast hair removal. Keep it visible and accessible
4. Disposable Gloves

For hygiene and handling messy situations

5. Doggy Bags

- Available at the entrance or next to the station
- Encourages responsibility

6. Covered Trash Bins

- With a lid to contain hair and odors
- Place at least one beside the washing station

7. Microfiber Cloths

- Ideal for large spills or leftover foam - absorbent and reusable

8. Floor Squeegee

- Quickly removes water from the floor and prevents slipping and keeps space tidy

9. Odor-Control Spray
; - Use mild, clean, pleasantly neutral scents

as discussed in previous paragraphs
(automatic or manual)

The customer will also need an apron,
which they put on when washing their
dog to protect their clothes.
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9. COSMETICS & SUPPLIES

Professional Shampoo, Conditioner, Disinfection & Anti-Parasitic Care for a
High-Quality Dog Wash Experience

Your choice of cosmetics is one of the most powerful branding tools you have.
Customers remember how their dog smells, feels and looks after the wash.
This directly influences trust, satisfaction and repeat visits.

Let’'s go through the core products every professional self-service dog wash
should offer — and how to choose the best ones.

1. SHAMPOO - The Foundation of a Great
Wash Experience

FRESH, SAVE & ,
- A professional dog wash must provide high-

+ CLEAN quality grooming shampoo, suitable for
X ' different coat types and skin sensitivities.

The ideal shampoo should be:

gentle

effective

suitable for sensitive skin

made with safe, professional-grade
ingredients

e lightly scented or fragrance-free

Avoid shampoos with:

parabens

sulfates

heavy artificial perfumes

strong essential oils

dyes that can irritate the skin

mineral oils or ingredients that “block” the skin

When you use premium shampoo in your dog wash, make sure to highlight it in
your marketing.
Use a visible sign in your store, such as:

“We use professional dog shampoo — sulfate-free, gentle, safe for all coat
types.”

This instantly boosts credibility and positions your brand as a trustworthy,
premium service.
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2. CONDITIONER - A Must-Have for Long or Curly Coats

Adding conditioner is a huge bonus for customers, especially owners of long-
haired or curly-coated dogs.

Choose a conditioner with:
e nourishing ingredients (like keratin, proteins, silk/plant extracts)
e coat-smoothing properties
e easy detangling
e asubtle fresh scent or fragrance-free formulation
e availability in large refill containers
Conditioner improves:
e coat softness
e drying time
o final appearance
e overall user satisfaction
A simple store poster works beautifully:
“Shampoo + Conditioner = Healthy Shine & Soft Coat!”
3. ANTI-PARASITIC OPTION & TUB DISINFECTION

A self-service dog wash should support hygiene and safety — not just coat
cleaning.

Anti-parasitic option

While flea and tick prevention is primarily handled at home, many dog owners
appreciate having a gentle anti-parasitic shampoo option.

Choose only mild, regulation-compliant formulations, and clearly display
instructions for use.

Tub disinfection
After each wash, the tub must be disinfected — quickly and safely.
Use a disinfectant that is:

e suitable for pet environments

e veterinary- or hygiene-certified

e |ow-odor

e non-flammable

o effective against bacteria, viruses and residues

This keeps your tub fresh, hygienic and safe for high rotation of users.
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4. RECOMMENDED FRAGRANCE TYPES (and what to avoid)

Veterinary clinics and grooming salons typically use
soft, calming scents that create a feeling of
cleanliness without overwhelming the dog or
owner.

This was already discussed in the previous chapter.

A dog’s sense of smell is extremely sensitive — less
is more.

5. SUPPLIES & STOCK MANAGEMENT

' Start with small quantities of products you trust —
shampoo condltloner dlsmfectant — and track weekly usage.

Use a simple tracking system (spreadsheet, notebook or app) and check stock
once a week.

When you find your average weekly consumption:
Add a 20% safety margin to ensure you never run out.

Too much stock = waste, because every product has an expiration date.
Always rotate products — use the oldest batch first.

For cleaning supplies, it's smart to have a regular supplier who delivers as needed.
No need for your own warehouse. Over time you'll find your ideal rhythm.
The key is: consistency, monitoring and adjusting. Don't fill shelves —fill revenue.

Karstie Summary: Your cosmetic selection directly shapes your brand identity.
Quality ingredients communicate professionalism, care and authenticity.

Premium shampoo + conditioner + hygienic tub care =
a trustworthy dog wash experience that customers return to.

10. MARKETING & PROMOTION

¢ How I Launched My Product (Campaign Examples & Real Strategies)

When | opened the very first dog wash in my country, | had no idea that within
just a few months our story would explode across every major media outlet.

Our first dog wash wasn't “just a business” — it became a story everyone wanted
to share.
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People drove in from all parts of the country.

Media followed.

Famous singers, actors and influencers visited with their dogs.

And almost overnight, word spread: we created something different. Something
exciting. Something worth talking about.

Lo The Media Explosion — How
~ to Attract Attention
.. If you want media exposure,
remember this:
Media don’t chase products. They
chase stories.

We leaned into the uniqueness of

- The first dog wash in the country
- Our dog as the “main character”

- A well-designed, cozy, Instagram-
friendly space

. - A photo corner that practically
begged to be shared online

The result?
Local and national media picked up the story.
Niche magazines, lifestyle outlets, newspapers, and TV stations all wanted a piece

of it.

i
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@ Karstie Tip: - ldentify what makes your dog wash unique — first in the region,
a special concept, a compelling personal story

- Prepare a short and clear press message explaining why your opening is
newsworthy

- Send invitations and information to local media, community pages, and social
media groups at least one week before opening

e The Opening — Turn It Into an Event
We opened with a proper mini event.
We invited friends, first customers, and a few local celebrities with their dogs.
We created a photo wall with a fun sign — and suddenly everyone wanted their
“dog wash photo moment.”

Soon, dog owners were lining up just to be part of the story.

Karstie Bonus: About a month after opening, | introduced a small but powerful
innovation to the dog wash station: a waterproof phone case. Customers could
place their phone inside it and record their dog — or themselves — during the
wash. These fun, authentic customer videos quickly gained attention and started
bringing in a significant number of new users.

@ Karstie Tip: Host a “test day” for friends and locals — free or discounted
- Follow up with a “grand opening” event with media, guests, and gift bags
- Make sure the space is visually irresistible and Instagram-ready

- Create a unique hashtag for the event

e Promotions & Partnerships
To create buzz, we leaned into simple but powerful methods:

- Anyone who posted a photo of their dog at our dog wash got a discount on their
next wash

- We partnered with local pet shops and micro-influencers

- We built a community around the concept

@ Karstie Tip: - Build partnerships with
local businesses, vets, bloggers

- Offer giveaways (e.g., “Bring your dog —
next wash is free”)

- Encourage social posting with small
rewards

- Invite influencers with highly engaged

audiences

. How to Create a “Social Magnet”
The real magic behind our launch was this:
We created a place people wanted to
share.
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MY ANULCL Il Our dog wash wasn't just a wash — it
was:

- A place for laughter

- Cute dog moments

- Transformation photos
- Community vibes

Karstie Tip

- Make your space photogenic and

visually fun

- Encourage user-generated content

(UGCQ)

- Post “behind the scenes,” bloopers, and
: authentic moments

- Respond to tags and comments — engagement boosts visibility

You need: A story; Authenticity; Community energy

If you want a successful launch:

Make your event unforgettable, media-friendly, and social media shareable.

With preparation and creativity, anyone can create buzz around their dog wash —
anywhere in the world.

e Local Community, Social Media & Flyers — How to Get Attention
When launching a service, you can't just hope people will show up.
Success comes from smart, balanced visibility:
local presence + online presence + traditional methods.

1. Engage Your Local Community

Your community is your first — and strongest — market.

People love supporting local businesses, especially ones that are fun, unique and
useful.

How to activate your community:

- Visit local pet stores, cafés, libraries — and ask them to share your flyer

- Connect with local clubs, schools, organizations

- Host a mini demo or “wash demo day"” where people can see how your dog wash

works

Our dog wash quickly became a meeting point for dog lovers — a place for
conversations, fun, and networking.

! Your space can also be used for dog-related workshops, themed presentations,
and educational events.
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2. Social Media — Your Best Friend

Social media is essential.
Not just for posting — but for creating share-worthy content.

How to use it:

- Post eye-catching photos and short
fun videos

- Create a unigue hashtag and
encourage people to use it

- Encourage user-generated content
— every shared photo is free
advertising

- Interact with your followers —

§ comments, likes, stories, reposts

Every smiling dog under our shower
became part of our story — and people loved sharing it.

3. Flyers & Traditional Methods

Yes — flyers still work.
Especially when paired with digital content.

How to do it:

- Use colorful, eye-catching flyers with a clear call to action
- Distribute them in cafés, pet shops, vet clinics, dog events
- Add a QR code linking to your Instagram or website

We used short, fun flyers with a dog photo + QR code — and in two days half of
the city park was already talking about us.

4. Combine All Three Channels
The best strategy is to merge:

1. Local community
2. Social media
3. Flyers

Example launch combo:

Inform local shops & communities about the opening
Post a teaser video on social media

Distribute flyers with a QR code

Encourage people to share their experience online
Repost everything

GNNEOENIE
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This combination generated an organic buzz in my business — without expensive
ads, just pure energy and creativity.

Google Maps, Dog Forums

- Register your dog wash as a business

- Add photos, hours, contacts, a friendly description

- Many people search “dog wash near me” — be the first result

- Encourage reviews & reply to them — this boosts ranking significantly

Dog Forums & Facebook Groups

- Share updates, promotions, or helpful tips (not just sales posts)
- Build trust and reputation through real interaction

- Great for word-of-mouth visibility

Dog Apps & Booking Platforms

- Join local apps for dog services

- Great for targeted exposure

- Perfect for new clients searching specifically for dog wash locations

Your digital footprint isn't just your website —
it's your entire presence across platforms where dog owners hang out.

¢ PHOTO GUIDE — Create a Photogenic Corner for Doggy Superstars

One of the most powerful marketing tools?
A photo-friendly corner inside your dog wash.

After the wash, owners LOVE taking photos of their dogs — especially before/after
transformations.

Add elements like:

- Wall stickers or wooden/metal decorations (angel wings are a classic hit!)

- A phone holder so people can easily take selfies with their dog and/or a
waterproof phone case inside the dog wash station to record dogs and owners
POV.

- A fun quote on the wall

4

| TIME TO GEF SUPER DUPER CLEAN
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When customers tag your dog wash, you create organic reach — fun, natural, and
authentic.
Let your customers become your ambassadors — with clean paws and big smiles.

11. LEGISLATION & PERMITS

When launching your dog wash, legislation is one of those things you simply
cannot ignore.

You don't want a bureaucratic surprise stopping your business just when it finally
takes off.

In this chapter, you'll learn exactly what you need for legal operation, how to avoid
complications, and how to overcome potential hurdles with clarity and
confidence.

1. Basic Permits

Every country has its own rules, but in most cases a dog wash requires:

- A commercial space that meets hygiene and safety standards — suitable for
animal care, equipped with proper drainage, washable surfaces and access to
water.

- Sanitary or veterinary requirements — check whether your country requires
particular certificates for working with animals.
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- Environmental approvals — some municipalities require consent for water
discharge or wastewater handling.

Even if you're creative and excited (which is great!), do not skip this step.
A few hours of checking can save you months of stress — or even prevent your
business from being shut down.

2. Business Registration

In most countries, you will need to register your
business as:

- Acompany (LLC), or
- A sole proprietor / small business

Additionally, you might need:

- A tax registration
- A business identification number
- Registration with local municipal authorities

This is a simple formality — but essential.

Business registration opens doors to legal

operation, partnerships, invoices, advertising
S and cooperation with suppliers.

W|thout this step, even the most brilliant idea stays just a hobby.

3. Possible Obstacles — And How to Overcome Them
Even when legislation is simple, obstacles can appear and slow down your launch:
Common challenges:

- Municipal regulations: Check whether the space meets water, electricity,
drainage and safety standards.

- Veterinary licensing: If you plan to offer any specialized or additional treatments,
some regions require veterinary oversight.

- Waste management rules: Verify how to correctly dispose of wastewater and any
used chemicals.

How to overcome obstacles effectively:

1. Visit the local municipality or entrepreneurship office before opening — ask
for exact requirements.

2. Speak with other business owners in the same niche — their experience is
priceless.

3. If necessary, hire an expert (lawyer or consultant) to verify all documents.

4. Document every step of your setup — this becomes your proof of
compliance.
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In my own journey, we ended up needing none of the above — because in my
region these permits weren't required for this type of service.
But every country is different, so always check.

Obstacles can be frustrating, but with proper preparation and a little research,
you'll save yourself months (or years) of hassle later.
Often, the winning formula is simple:

Ask. Verify. That's it — you're readly.

12. YOUR BUSINESS BECOMES PASSIVE
INCOME

Once you set up your self-service dog wash,
your role changes.

Instead of being physically present all the
time and washing dogs yourself, your
business begins to operate almost
independently — while you enjoy your free
time and your passive income.

. Self-service means customers bring their own
= ' dogs and wash them independently —

foIIowmg your instructions and using the equipment you've prepared.

You provide the space, the system and the experience — they complete the

service.

2. Occasional Cleaning — or Outsourcing

- If you want a completely worry-free operation, you can outsource cleaning and
maintenance (as discussed in the previous chapters).

- If you enjoy interacting with people and dogs, you can still stop by occasionally
and add a personal touch — it's entirely up to you.

3. Stock & Marketing Management

- Checking shampoo levels, paper towels and other consumable supplies can be
organized effortlessly.

- Marketing can be almost fully automated: social media, email newsletters,

Google Maps updates, promos and seasonal campaigns.

Your business grows — even when you're not physically there.
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4. Enjoying Your Free Time

Once the system is set, you become the
owner of a business that earns money
~ while you enjoy:

- your hobbies

- your family

- travel

- peaceful mornings

- long walks

- or simply time for yourself

;,_g: “ That's the REAL purpose of this model.

Scaling Your Passive Income
Once you master one Dog Wash station, you can expand effortlessly:

« open a second unit « open a third unit « place stations in different
neighborhoods « collaborate with fuel stations, car wash stations or malls
« Create a micro-franchise model

Each new station adds more passive income without multiplying your workload.
This is how people build true financial independence.

e The Beauty of Predictable, Recurring Traffic
Dogs get dirty = Rain; mud; forests; snow; hair shedding; seasonal dirt; sea, sand &
salt. This means recurring, predictable customer behavior.
Owners don't wash their dogs once —
they wash them repeatedly throughout the
year.

Your revenue becomes stable and grows
naturally.

The most beautiful part of a self-service dog
wash is that you can go for a coffee or a walk
— and your business keeps running for you in
the background.

as 2 This is the true definition of passive income:
e . . Notjust money..
but the freedom created by a system you built.
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13. EXAMPLE: MY MODEL

A Real-Life Example of How | Built My Own Self-Service Dog Wash

In this chapter, | want to show you something practical.

Not theory.

Not general advice.

But my real experience — the model | personally built, step by step, with real
decisions, real investments and real lessons.

This will help you visualize exactly what a finished Dog Wash can look like, and
how simple the structure can be when
- -l ‘Y =¥
F ' "a ' ‘ you approach it with clarity and the
right mindset.

1. My Starting Point

| didn't start with a big budget, a
perfect plan or a team of experts.
| started with:

anidea

a strong desire for independence
e alove for dogs

e a wish to create something

- meaningful

e determination to build a passive
income source

And | started small — one station, one location, one clear vision.
2. Choosing the Equipment

After long research, countless calls and comparing models, | chose a professional,
stainless-steel self-service dog wash station with:

e a built-in dryer

e shampoo

e conditioner

o disinfectant cycle

e anti-slip flooring

e double filtration

e automatic dosing system

e easy-to-clean tub

e simple controls

e payment system compatibility

| chose it because | wanted: quality, reliability, low maintenance, professionalism,
long-term value. And it paid off.
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3. Location - My Final Decision

| searched for weeks, checked multiple places, negotiated, asked thousands of
guestions and learned one crucial thing:

Never choose a space without checking water access and drainage first.
IS ' | My final space had:

egreat visibility

e£ASy access

eparking

ecnough room for the station

ea landlord who understood the idea
egood water pressure

egood layout

| did a few small adjustments, cleaned
it thoroughly, prepared the walls,
added fragrance, lighting, a trash bin,
signage, and created a cozy
atmosphere.

4. Installation Day

One of my favorite moments.

Everything suddenly became real.

The station arrived.

Technicians installed it.

The space transformed in front of my eyes. It finally felt like:
“This is mine. This is happening.”

After installation:

e we tested every cycle

e checked the dryer

e checked the water pressure

e ensured filtration worked

e set up payment system

e cleaned everything once more

e prepared my social media announcement
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5. My First Days After Opening

| didn't sit at home.
Although the business is passive, | wanted to personally welcome the first
customers, explain the process, and give warm energy to the neighborhood.

Examples of tasks performed during the launch phase:

e greeted dog owners

e gave simple instructions

e shared flyers

e answered questions

e took photos (with permission)

e posted online

e Observed how people used the machine

| learned:
People love guidance.
People love friendliness.
People love simplicity.

This helped build trust immediately.

6. What | Would Do Exactly the Same Again

Choose a
e Keep the space
e Use
Rely on
e Build
Stay
. first customers personally
e Use and a warm atmosphere
e Keep daily routine and predictable
o & treats

These choices made everything smoother.
e« What This Model is Teaching You
You don't need:
e ahuge budget
e abigteam

e years of experience

You need: a clear vision; a quality machine; a clean space; good location; simple
pricing; consistency and a warm, authentic approach.

The beauty of this business model lies in its simplicity.
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And my example shows you:
If you build it with heart and intention, people will come. And return.

Karstie Summary:
My model is simple, practical and effective:

e professional dog wash station
e cozy, clean location

e simple pricing

e professional cosmetics

e strong marketing presence

e minimal daily maintenance

e welcoming atmosphere

e passive income structure

| was building this business with a little child at home and very limited
childcare, so every step was a challenge. My partner and | didn't have a clear
roadmap or step-by-step instructions — we were figuring it out as we went.
But that made the experience incredibly valuable for all of us. Seeing ouir little
one witness the creation of something from scratch was unforgettable. Now,
you have the chance to learn from our journey with a clear guide. Take this
opportunity, dive in, and win at building your own dream business!

//] All rights reserved. Reproduction, distribution, or resale of this digital
product is prohibited and may result in legal action. ///

14. ADDITIONAL SUGGESTIONS

EXPANDING YOUR OFFER

Expanding your offer isn’t just “extra” — it's a smart strategy that increases the
value of your dog wash, boosts your revenue, and enhances the overall customer
experience. Here are some powerful add-ons you can introduce gradually or right
away.
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1. Washing Machine for Dog Clothes & Towels

Customers often wash their dogs’ T-shirts, coats, blankets, and towels.
A dedicated washing machine and dryer just for dog items is the perfect upgrade.

You can also offer:
- small pet-safe detergents and fabric softeners
- ready-made laundry packs for convenience

This creates a full “dog care” station — and a new income stream.

TIME TO GET SUPER DUPER CLEAN

2. Premium Grooming Add-ons
For customers who want more than the basics:

- specialty shampoos for sensitive skin, dandruff, or brightening white fur
- conditioners, cologne mists, or foaming spa washes
- protective masks or paw balms after washing

These upgrades offer a natural upsell and increase your average purchase value.

",
‘ -’,,’ 3. Snacks & Treats Mini Bar

oo

In capsule-style containers you can offer:
. - healthy treats and cookies

"-O:, " | - local products from pet bakeries or suppliers

{ . . . .
"}" Customers love surprising their dogs with a little
{« ‘“reward” —and you generate effortless extra income.

L 2
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4. Seasonal & Themed Extras
Keep your dog wash lively and exciting throughout the year:

- cooling towels in summer

- holiday bandanas, accessories or themed photo props
- limited-edition shampoo scents

- decorative elements for your photo corner

Every wash can become an experience, not just a task.
5. Mini Grooming Services
For customers who want something beyond self-service:

- nail clipping

- blow-dry sessions

- mini trims or light styling

- basic grooming add-ons 2 As mentioned, a grooming table is a great idea and
truly elevates everything to a higher level.

You can perform these yourself or:
- collaborate with a groomer
- rent your space for grooming services (extra passive income!)

e BONUS BOOM: 24/7 DOG-O-MAT

Imagine a tiny pet shop that never sleeps — open 24/7 without you being there.
That's the idea behind a 24/7 vending machine for dogs (and even cats).

Why is this brilliant?

- dog owners buy instantly, whenever the need appears
- it increases your dog wash traffic

- suppliers may pay to have their products featured

- your brand becomes highly visible and memorable

Brand the machine with your colours, logo, and style — make
it eye-catching and irresistible.
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Your vending machine can include:

- food

- treats

- toys

- poop bags

- tick tweezers

- hygiene extras

Place it:

- in front of your dog wash

-in a busy park

- along popular dog-walking routes

This creates consistent passive income
— every hour of the day.

If you already run a dog salon, pet shop,
vet clinic, shelter, boarding facility, dog b
walking service, training center, or daycare — you can easily upgrade your existing
business by adding a 24/7 dog-treats vending machine. It's a simple add-on that
instantly expands your offer, serves customers even when you're closed, and
creates a steady new income stream. With minimal effort, you transform your
location into a more convenient, more complete dog-service hub — and
significantly increase your financial flow.

How to set it up

Contact vending machine distributors who offer:
- purchase or rental options

- servicing

- different ways of payment system

- easy restocking systems

It's the perfect mix of convenience, passive income, and powerful visibility.
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- ADDITIONAL IDEAS FOR YOUR DOG-O-MAT
1. Themed Treats & Seasonal Packs

- Christmas cookies for dogs

- Halloween treats

- summer “cool snack” editions

- mini “spa packs” (paw balm + treat)

T )

TamsmraneR®

2. Combo Packs for Your Dog Wash

- “Before wash” kit (shampoo + toy)
- “After wash” kit (towel + treat + mini
fragrance)

This elevates the experience and increases
customer satisfaction.

3. Toys & Interactive Items

- small balls, frisbees, squeaky toys
- limited editions branded with your dog wash
- fun toys that dogs enjoy after their bath

4. Hygiene Essentials

- poop bags

- paper towels

- disinfectant spray

- wipe packs

Perfect for “Oops, | forgot!” situations.
5. Special-needs Food

- mini portions for sensitive dogs

- food for puppies

- food for senior dogs

- optional cat treats to expand your audience
6. Loyalty Features

- QR code

- points system

- digital loyalty cards

Every purchase earns points -» discount at your dog wash.
This encourages repeat visits and builds long-term loyalty.
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7. Supplier Promotion

- suppliers can advertise on your vending machine
- they may offer you commissions or placement fees
- this creates a win-win partnership

8. Personalisation Options: customised treat boxes; personalised dog name tags;
tiny branded toy versions.

A fun, unigue extra that strengthens your brand’'s emotional impact.
: Additional ideas and creative touches:

e boost your brand

o differentiate your business

e enrich customer experience
e create emotional connection
e increase visibility

e attract more traffic

e strengthen loyalty

And the 24/7 Dog-O-Mat concept adds an innovative, modern twist to your brand

— positioning your Dog Wash (or as forward-thinking, convenient and user-
centered.

15. CONCLUSION

A Final Message to You, From Me

If you are reading this final chapter, it means you have traveled through every part
of this journey — location, equipment, setup, pricing, marketing, legislation, and
the model itself.

And you're still here.

That alone shows something important:

You take your dream seriously.
You are committed.
You're ready to build your own Dog Wash business.

| am genuinely proud of you for that.
1. What | Want You to Remember

This business is not just about washing dogs.
It's about:

e freedom
e independence
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e passive income

e creating something meaningful

e building a service that helps your community
¢ making life easier for dog owners

o offering a safe, clean, joyful space for dogs

You're not just opening a Dog Wash.
You're building a lifestyle — one that works for you, not against you.

2. You Already Have Everything You Need

You don't need perfection.
You don't need to know everything.
You only need:

e Qacleardesire

e commitment to take small steps
¢ willingness to ask questions

e courage to move forward

¢ patience with yourself

Everything else comes with experience. Please trust this:
If | could do it, you can do it too.
No one is more or less capable. Only more or less committed.
And you've already proven your commitment by reading this book to the end.
3. My Wish for You
I wish that this book:
e guidesyou & encourages you
e protects you from common mistakes
e inspires you to create your version of success
e saves you months of searching
e givesyou clarity and direction
And most of all:
| hope it brings you freedom — the kind that is built, not found.
The kind that allows you to breathe easier, live lighter, and enjoy your life more
fully.
4. A Gentle Reminder Before You Start

Your path doesn't need to look like mine.
Your Dog Wash can be bigger, smaller, simpler, fancier — whatever fits YOU.

The key is: start; stay consistent; believe in your project; nurture your brand; keep
your space clean and welcoming and always remember why you began.

Your “why"” will guide you when things get confusing. It is your compass.
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Thank You

Thank you for trusting me.

Thank you for choosing this guide.
Thank you for believing in your idea
enough to explore it deeply.

| am cheering for you — genuinely,
wholeheartedly.

You are capable.

You are ready.

And you are about to build something
wonderful.

The next chapter of your life is waiting.
Go create it.

Step forward with confidence and bring your dog wash vision to life.
The best stories start with a single brave move.
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Turn a simple idea into a profitable, automated
business — anywhere in the world.

Whether you're a complete beginner or already part
of the dog industry, this guide gives you everything
you need to build, launch, and scale your own self-
service dog wash business. No guesswork. No
confusion. Just a proven, step-by-step system that
works.

Inside, you'll discover how to choose the right
location, what equipment to buy, how to set up
payments, marketing, and how to run the entire
operation with minimal effort. You'll learn what to
avoid, what truly matters, and how to create a service
dog owners will love — and return to again and again.
This model doesn't just work for new entrepreneurs.
Groomers, pet shops, vets, shelters, boarding facilities,
dog walkers, trainers, and daycare centers can easily
plug this system into their existing services and
instantly expand their business. One customer inside
getting groomed, another washing their dog outside
— two income streams at once.

You'll also explore add-ons like 24/7 pet-treat vending
machines, and strategies to turn your dog wash into
a reliable, passive income source that operates even
while you sleep.

Clear, practical, and globally applicable — this guide
gives you the blueprint to build a dog wash business
that actually works. Built by real dog owners. Backed
by real dog experts.

Wherever there are dogs, there's opportunity. The
dog industry never sleeps — because love for dogs
never ends.

And with the right system, that opportunity can
become your next successful business.




