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BUSINESS
OUTLINE

MK STRATEGIES (PTY) LTD is new rapid growing com-
pany with a primarily focus on engineering consulting.
The company primarily focuses on electrical engineer-
ing solutions with ambitions to grow and include
operations consulting services, infrastructure and

industrial manufacturing divisions.

We take pride in having a youthful black management and
for being a hundred percent black managed and controlled
company. The senior executive team acquired extensive
and valuable experience as well as the skills to operate in
the above industries, by working with/for leading compa-
nies in South Africa. We can assemble the best team for the

job through tapping into our international pool of experts.

By doing the exceptional job and upholding the highest
standards in dealings, we believe it is the only way the

company will grow.



Page 005

EMPOWERMENT AND EQUITY
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We do believe in equal opportunities, hence, we give
opportunities to both male and female so as to not
only build them, but share different skills and exper-
tise to further grow the business. Currently we offer
university and Technical Vocational Education and
Training (TVET) students an opportunity to do their
practical training in our business where we nurture
young talent, and employ the raw post matriculant
that are still looking for their passion or doing a year
of their lives.empower the previously disadvantaged
individuals by giving them an opportunity to acquire
experience and develop their skills through our

business so they can ultimately reach their fullest

potential.

(nf(ﬂk 100%

Black Owned



Page 006
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& MISSION
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OUR VISION

Our vision is to build a reputable company known for

its quality service.

OUR MISSION

v/ To provide an excellent service to our clients,
by giving them their principal position in the
business and by treating them with integrity and

honesty they deserve.

v To deliver quality service on time and at the

convenience of our clients

v To always use quality material/services to give

our customers value for their money.

v To train young professionals who wish to

operate in the same industry
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MANAGEMENT

SYSTEM

MK STRATEGIES is committed to providing a high quality and professional service to all our clients in South Africa

and surrounding region. We achieve this through adherence to Quality Management System, using key personnel

with effective skills and by allocating our resources efficiently. We frequently review our procedures and outcomes

as we continually endeavor to strive for

QUALITY MANAGEMENT

Our goal is to work with our clients to realise their project
requirements in terms of quality, budget and time
restraints. We have a long term commitment to satisfy our

clients’ requirements in a dynamic and challenging industry.

Our objective is to deliver results that meet or exceed
our customer requirements and expectations, primarily
through our dedication to implementing and maintaining
our Quality Management System based on the industry

accepted standards.

ENVIRONMENTAL

MK STRATEGIES has a commitment to protecting the
environment. We carefully plan each of our project’s activi-
ties so as to minimise the impact on the environment and
carefully convey the subsequent controls to our personnel,

subcontractors and suppliers.

The successful operation of our system relies upon the
co-operation and involvement of personnel at all levels. Our
dedication to quality will ensure the continued success of

our Company and the satisfaction of clients and staff.

We have recognised the importance of equipping our
employees with the appropriate training necessary to
competently perform their work and to ensure each team
member fully understands their responsibilities in meeting

customer requirements.

We pay special attention to client and authority require-
ments and ensure appropriate measures are implemented
and monitored to safeguard against our construction
activities. We takes pride in pursuing the highest standards

in respect of meeting our environmental responsibilities.
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OCCUPATIONAL HEALTH & SAFETY

We continually work on our strong systematic approach to safety and rehabilitation and apply this to all of our operations
and works performed. Our total workforce, including subcontractors, is fully aware of their responsibilities under the Oc-

cupational Health and Safety Act and our expectations of them in performing their work.

Our Occupational Health, Safety and Rehabilitation Plan ensures that a safe working environment is provided for our work-
force at all times.
Consultation with personnel, inductions, adequate training, inspections together with audits and careful monitoring are

integral to ensuring our works are done in a safe and efficient manner.

INDUSTRIAL RELATIONS

MK STRATEGIES is committed to promoting effective workplace and industrial relations practices including compliance with

all applicable employment, industrial relations legislation and related regulation.

To ensure this occurs, we facilitate effective communication for our workforce and the stakeholders in this process. We

actively seek feedback to improve our workplace practices and value worker input.

Our Industrial Relations Plan has been prepared to ensure our obligations in respect to complying with both statutory and

contractual requirements for workplace and industrial relations practices are fully understood and met.

The plan applies to our direct workforce and that of our subcontractors for which the measures, respective responsibilities

and authorities are defined and conveyed.

We closely monitor our adherence to these measures and meeting our aims above. Ongoing participation and contribution

by all personnel leads us to improvement and a stronger, more effective workplace and industrial relations practice
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OUR
SERVICES

ELECTRICAL INSTALLATION

MK STRATEGIES provides a complete range of electrical consulting and
contracting in SA with extensive experience in:

- Industrial & Domestic electrical installations

- Servicing & Maintanance of Generators, Switchgears, Transformers

- Transformer Installations, Testing & commissioning

- Assessments & Issuing of certification of compliance

AUTOMATION CONTROL

In partnership with our partners, we provide complete automation

solutions. Our services includes but not limited to :
Operator Panels

Electrical Power Monitoring Devices
Intelligent Protection Relays

Programmable Logic Controller
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OUR

WORK EXPERIENCE
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Clients in 2022

Project Name

Contact Person

Project Price

R135 700.00

R220 300.00

R180 000.00

R76 400.00

R70 100.00

R85 000.00
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