Ashland Meadows Home Owners Association Owners’ Meeting
November 13, 2025
East Troy City Hall
6:00 PM

AGENDA

Welcome and New Owners/New Board  Member

This Year:
o Asphalt repairs
o Insect Control - ants & bees
o Moss removal
o Contract renewal for snow removal
o Door painting

Next Year:
o Resurfacing drive: tar fill cracks and seal coating
o Possible mudjacking uneven sidewalks
o Pressure wash decks/paint boards after washing
o Mulch replenishing
o Dryer vent cleaning

Old Business
 Review maintenance delegation for doors/windows/screens
 Insurance certs, cost updates
 Discussion of dues & reserves

New Business
 Budget for 2026
 Modernizing communications - ie a website, on line service requests, etc.

Ashland Meadows Home Owners Meeting - Minutes from 11/13/25

The meeting was called to order by Josh Saiia at 6:00 p.m.  
Josh thanked past president Pat Ebert for her service to the HOA after her retirement from the board in September. 
New owners Terry and Beth Sorensen were introduced.  They are in Unit 2815D.
New board member Kara Whittow was introduced and welcomed.  Josh read from the bylaws the section that discusses replacement of board members when someone steps down, and explained that the board will meet soon to decide which office(s) each member will assume.

Accomplishments this year were listed on the agenda and were briefly explained.  Upcoming projects for the fall and spring were also listed and disusssed.   We renewed the contract with Benchmark for snow removal with a very small increase in their hourly rate.  It was suggested that we place some markers around the edges of the property to avoid damage to the lawn by the plows, which Josh will take care of.  

Fall cleanup has not happened yet, as the leaves have just recently fallen.  We don’t have a date for that, but Osmann will get that done.  If you have plants or bushes that you do not want cut back, either text Josh their location or mark them in some way so Osmann knows not to trim them.  If we get a firm date (weather permitting) we will let everyone know when they’ll be here.

Josh will also contact John’s Disposal to ask if smaller trucks can be used for trash pickup to minimize damage to our newly installed asphalt repairs.

Old Business:  A review of the maintenance delegation for doors and windows was discussed.  Patrick Barr stated that they have replaced their windows with upgraded ones from Renewal by Anderson.  

Residents no longer will be required to send their Insurance Certificates to the Secretary because there is no requirement in the bylaws for the board to police residents’ coverage.  It was stated that each resident is responsible to have coverage adequate to pay for replacement in case of disaster, so everyone should make sure they carry enough.  Anyone who is unsure should check with their agent, or they can call Rick Debe at Debe Insurance Agency in Mukwonago, who is well versed in condo coverage and replacement costs.

A review of the HOA’s reserves was discussed as a follow up to the HOA meeting last March.  After reviewing the possibilities of adding to the reserves by an increase in dues, and how our one year old estimate for replacing the roofs is probably too low, consensus is that we should plan roof replacements in one to two years maximum.  To that end, Josh will get three or four hard estimates in the next three or four months.  After estimates are obtained an analysis of the financial impact will be presented and owners will have an opportunity for one final discussion.  It was suggested that we also investigate the possiblity of a bond that would allow owners to pay any assessment in a couple of annual increments.  Sue will undertake that research.  Another suggestion was that we assess the full amount of the roofing project in order to maintain a reserve for other future projects. 

New Business:  The proposed budget for 2026 was distributed.  It included options to increase the dues by either $25 or $50 to show how we could increase the amount transferred to reserves.  It was suggested that our dues are too low for a development of 20+ years and we should bump them up to $400 a month to cover current and future maintenance.  The board will meet and discuss this withing the next couple of weeks.

The October financials were distributed, and we anticipate ending the year with approximately $55,000 added to reserves.  Putting money into reserves decreases our income to match our expenses and gives us a close to zero taxable income.

With winter coming, owners are reminded to begin parking vehicles left outside overnight in either assigned parking spots (Units A/B) or in visitors spots (Units C/D) so they don’t impede snow removal.  

The board hopes to begin to modernize communications by possibly setting up a website with links to private areas where documents can be stored for easy access by everyone.  It was also suggested that we might be able to hold meetings with access over Zoom for those unable to attend.

The meeting was adjourned at 7:40 p.m.

Thank you to everyone who attended and contributed to the discussions.  Our next meeting will likely be in the spring, watch your email for updates.


