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“Project Management Republic “

is A Well Organized , Detail Oriented , Efficient ,
Professional , Agile , Highly Trustworthy , Discreet
And Ethical Entity With Extensive Experience In The
Field Of Project Management Services , Advertisement
And Smart Methodologies For Engineering Solutions
To Expedite Construction Projects Progress As An
Effective Member Or Party With Strong Analytical
Capabilities To Overcome And Avoid Any Obstacles Or
Debates Can Have Any Negative Impact On Projects
Success In Future In Addition To Giving
Recommendations To Raise Up The Project
Performance , Facilitate , Enhance The Path Or Track
On The Way To Satisfaction Of Clients Needs ,
Requirements, Adherence For Project Specifications
And Contractual Obligations By Re-adjusting Any
Variances From The Right Planned Track For Project ,
Continuous Coordination ,flawless Support For
Identifying The Correct Solution And Providing Well
Thought Out Decisions To Proceed Immediately In The
Preventive Action Or Corrective Action Required
Promptly .
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roject Management Republic ““ Entity Provides Several

Benefits And Advantages To Clients Not Limited To The Following:

e Expertise in the field of project management services with all
types of clients which exceeds 15 years.

eSpecial financial offers for the first deal for our clients with
additional services.

*Playing both roles consultancy services and contractor’s
technical support.

eServing all different types of construction projects
(Residential, hospitals, commercial, industrial, infra-structure,
water tanks, road works .....etc.)

eServing all different scales of construction projects (Mega
projects , large projects , moderate projects and small
projects)

* Providing unique smart products includes high quality in
presentation, formatting, interface according to the client
requirements and the project scale.

e Utilizing the most recent updated methodologies, soft wares
and latest versions of programmes according the demand of
our market and clients.

* Respect our clients’ feedback in our services and take it into
consideration in our future plans.

*Our policy that we highly prioritize our clients’ satisfaction,
fulfillment for our obligations, our dates, meetings and
appointments.

*Our vision is to cooperate as much as possible using o
capabilities and expertise in development of our country
especially in unique projects like charity foundations.

Why

you choose
us?
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“Project Management Republic “

Entity Provides Several Kind Of Unique Services To
Clients Not Limited To The Following:

e Planning and scheduling management

* Project controls management

e Earned Value management

eClaims and disputes management

* Project Delay Analysis

e Construction Contract administration

e Documents control management

* Project progress reporting, follow-up and tracking.
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e Wadi Degla Club at New Maadi

WADI DEGLA

Theatre & Liverpool School (2004 — 2003)

eMc Donald’s Restaurant

(6 October City Beside Elhosary Mosque ) - 2004 FYPEYN oy

eMadinaty Mega Project

Residential Villas Vgi 1105 Units ,
Buildings B1( 364 Blocks) , Buildings B6,
Infra-structure Works Internal And
External Networks (2006 — 2010)

Our
Previous
Projects
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e Hyde Park New Cairo

I

HYDE PAPK
Residential Villas , Cluster 3 (46 Blocks) 21RO
Cluster 4 (19 Blocks) and Extension Cluster 4 (13 Blocks)

(2010 — 2014)

eOctober International Hospital

Piles and concrete works
(2 basements + G + 2 floors + roof + Ground tank)

(2013 — 2014)

e Heliopolis Club members’ compound
El/shourouk City

55 Buildings Turnkey , Infra-structure Works And Water Tank
(2010 — 2014)

Our
Previous
Projects
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e West Heights Compound EIAhram

Semi — finished 10 Buildings + 6 villas + leveling works
(2014 — 2016)

e Faculty Of Petroleum Engineering Suez
University Building

Turnkey education building ( class rooms + laboratories)

(G+4+R) in addition to Turnkey administrative building
(G+4+R) and general site layout (2014 — 2015)

e Mivida New cairo

Pk-45 Semi-finished Twin homes villas (88 units)
+ infra-structure works in addition to Pk-41 infra-structure

works for ring roads between parcels and water tanks
(2013 — 2016)

Our
Previous
Projects
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e Beyti New Juice Bottling Plant
Elnoubaria City

Total area of 30,000 m2 (Production & warehouses building +
Utilities building + Boiler + Electric room) (2016 — 2018)

eChildren’s’ Cancer Hospital 57357 Cairo

structural package (Outpatient Building 3 basements + 12
floors + roof )(Steel pedestrians bridge ) (Smart Building 3
basements + 12 floors + roof ) (2016 — 2018)

eDar Misr New Cairo

Semi-finished 18 buildings (Ground + 5 floors) (2018)

Our
Previous
Projects
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e E/-Ryad Secon New Cairo
Semi-finished 8 buildings (Ground + 5 floors) (2018)

eE/l-azhar Association Residential Compound
New Cairo

Semi-finished 70 villas (Ground + 3 floors) (2018)

eScallion Restaurant Cairo Festival City
New Cairo

Fully Finished Restaurant (2015)

eSvreico Hotel ,Marsa Alam City Red Sea

Concrete Works For 2 Symmetrical Buildings Each Of Area
2200 M2 On The Coast (Earth Works + Foundations + 2
Floors) (2018)

Our
Previous
Projects
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5 El-Ordonya Mall, 3" Floor, office 8,
7 district, 6 October City

>< smmsaied@gmail.com

(&, +20 100 260 0666




