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INTRO.

Ramodisa Projects is 100% citizen construction company incorporated in
Botswana under certificate of incorporation No: C0O.199/1685, Ramodisa
Projects(Pty) Ltd is a Civil Engineering and structural building construction
company, which majors in infrastructure development ranging from:

e Buildings

e Electrical and mechanical

e Construction of raods and earthworks

e Water and Sewer Reticulation

e Ground and elevated reservoirs and many other
developments in Civil engineering

Ramodisa Projects (Pty) Ltd has positioned itself as a
dynamic in the delivery of quality and Civil engineering
products. By strategically positioning quality management
at the heart of its operations, Ramodisa has bound
together the full value chain of an infrastructure
development company, thus embedding the concept of
triple bottom line management culture, which is central to
reinforcing sustainability and delivering a quality outcome to
all stakeholders.

WHAT DRIVES OUR BUSINESS?

Ramodisa Projects relies on the demand for engineering,
construction, electrical and mechanical engineering
services that support gross fixed capital formation.

The company has a clear strategy of using its collective
skills and understanding of markets to develop a unique
value proposition to it's clients

The company’s years of experience innovation and

exceptional quality differentiate our approach delivering
integrated solutions notwithstanding the diversity and
complexity of an exponentially changing environment.
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MISSION

&VISION
STATEMENT

Ramodisa Projects strives to live by its core
values of:

Excellence

Customer focus
Innovation
Transformation
Integrity & Performance

VISION

We seek to be the preferred partner in the provision
of comprehensive infrastructure services within and
beyond the borders of Botswana

MISSION

Our mission is to remain reliable and efficient in the
provision good quality projects in the construction
industry.

SAFETY, HEALTH AND ENVIRONMENT
MANAGEMENT

Ramodisa’s safety, health and environment
(SHE) policy and practices centers around a
zero-harm philosophy towards people, host
communities and the environment. Although
Ramodisa Projects operates in a country with
high government standards, it consistently
enforces a standard of approach to SHE and
does not compromise its standards of conduct
when implementing construction projects.




BUSINESS APPROACH

Ramodisa Projects business is supported by an integrated quality
management system that underpins every aspect of our operations.

By strategically positioning quality management at
the heart of its operations. Ramodisa Projects has

bound together the full value chain of an infrastructure

company, thus embedding the concept of a triple bottom
line management culture, which is central to reinforcing
sustainability and delivering a quality outcome to

all clients.

Quality management is the cornerstone of Ramodisa z x @

Projects(Pty)Ltd operational culture and business Leqgal &
approach Performance Strategy regulatory

compliance
The company has over-arching measures to
consistently monitor performance and aims to

empower employees to live its corporate values. m
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SAFETY

Safety is a responsibility of every employee, At Ramodisa Projects we
understand that accidents are prevented through cautions planning
appropriate training, and coorperative efforts in all areas of our

operations. All our work is performed in the safest possible manner.

The challenges and advantages faced by the construction industry
are unique in terms of safety. When methods and techniques have
improved in a manner that consistently increasing and productivity,
the accident incidence for construction continues to be a concern,
particularly as high-rise buildings are being constructed throughout.
More effective preventative measures are therefore always identified
and implemented at all our work sites.

CONSTANT IMPROVEMENT

Ramodisa Projects has a tradition of fine performance, founded on

a commitment to execute construction projects within budget and
according to specifications. The company has established itself as one
of the most highly regarded companies by continually improving the
quality of its work.

The dire and commitment to improve on everything we do here is
of the utmost importance to Ramodisa Projects. This unwaring
dedication towards progression is what broadens the focus of our
business and allows our employees to thoroughly examine every
aspect of their performance at the company.

Through this process, we remain steadfast in our tradition to deliver
superior performance, attention to safety issues, satisfaction to our
clients and fulfillment for our employees.




SERVICES

As a full-service construction company, Ramodisa Projects essentially assists clients from the very onset to the
completion of their project, we become partners with our clients in understanding the five basic function of

Defining and establishing the scope of the construction
Pre-construction project planning including preparation and scheduling of the projects, phasing plans, budgeting/
cost-modeling, subcontractor etc.

On-site execution of the project includes scheduling, quality control, safety management, subcontractor qualification
Monitoring and controlling the project
Closing of the project related to the post construction activities

PROJECT DELIVERY METHODS

Ramodisa Projects(Pty) Ltd builds a diverse range of projects for both government and private clients under a variety of

delivery methods including:

Pre-construction services

Design-Build development
Construction management
Post-construction services

PROJECTS EXPERIENCE

CLIENT

Botswana Housing Corporation
(BHC)

Contract No: C676/43
Contact person: Mr T. Hobona

NATURE OF WORK

Erection, completion of 1 No.. 4-unit flat
7 association site works & services at
Ramotswa

VALUE OF WORK

P1,6000.000.00

DATE COMPLETED

13th May 2011

Ministry of Education,
Department of Technical
Services,

Contract No: PR 6/1/3/08 (v)
Tel: 395 2353
Contact person: Mr Ekenyane

Erection, completion and maintenance of
extension to Rakops CJSS

P14,678. 752.09

24th September 2009

Ministry of Local Government
Department of Local Government
and Technical Services

Contract No: sdc/8/2008
Tel: 395 2353
Contact person; Mr Lesego

Primary schools facilities backlog
eradication project

Erection Package No.

54C, Completion & maintenance to
Mohotshwane, Samane, Sese &
Mokhomma Primary school facilities for
Southern District Council

P10,950.331.55

20th February 2012

Ministry of Education,
Department of Technical Services

Contract No: PR 1/3/08 (VII)
Tel: 395 2353
Contact person: Mr Boitumelo

The proposed erection
Completion and maintenance of proposed
extensions to Makgadikgadi Cjss at Mosu

P34,371,385.18

4th February 2014
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Ministry of Education,
Department of Technical Services

Contract No: PR 1/3/09 (VII)
Tel: 395 2353
Contact person: Mr Boitumelo

The proposed Erection

Completion and maintenance of
proposed extensions to Motlhasedi
1 Cjss at Tobane

P30,258.096.18

6th February 2014

Ministry of Infrastructure, Science
& Technology. Department of
Buildings & Engineering Services
Contract No: 9/3/3/08 (LXXIV)

Contact person: Mr Monkutlwatsi

Construction of Staff housing for
Ministry of health at Block 6 in
Gaborone

P28,352.981.22

11th March 2014

Ministry of Education,
Department of Technical Services

Contract No: MOE/MC/015/7029

Contact person: Mr Sonamelo

Proposed new Staff house/flat for
Tlhalogang & John Nswazwi
Junior Community Secondary
School

P37,221.972.48

24th August 2018

Ministry of Education,
Department of Technical Services

Contract No: PR/6/1/3/14 (I)

Contact person: Mr Motate

Proposed Expansions to Tsodilo
Cjss at Maun

P75,959.010.40

20th September 2018

Southern District Council
Contract No: KAD/21/2018
Tel: 540 3319

Contact person:
Mr Sengwaketse

Supply & Installation of Solar
Streetlights at Kanye

P4, 724,160.00

Completed June

Central District Council

Contract No: CDC/TNT/
ELEC/33/2018

Contact person: Ms B. Motlakele

A works Tender for supply, delivery,
Installation & commissioning of
Solar streetlights in Tonota
Village

P2,740.752.00

Completed October
2019

PROJECTS IN THE LAST THREE YEARS

Ministry of Education
Department of Technical Services

Design and Build contract for the
construction of classrooms and
science Laboratories central &

P28,680.100.66

Completed March 2020

Contract No: MOBE/MTC/ Chobe 100%

DTS/0094/19-20

Tel: 3992900

Contact person: Mr Motate

Ministry of Health & Wellness A works contract for construction | P17,739.773.76 | Completed
of Dibete Clinic and Association

Tender No: MTC/MOHW/CQS/ External works in Dibete .

WOR/10758/05012018 100%

Tel: 363 2500

Contact person: Mr Matsake




Botswana Power Corporation
TENDER NO 4014/19

Prequalification of Citizen Owned
Electrical Contractors for
Distribution Works

Cost
Reimbursement
Contract

Ongoing
4-year Contract
Up to April 2024

Tender No BHC 26-2022/2023

Tel: 267 3605100
Contact: Mr Nkaelang

Construction of 60 No
Houses at Kazungula for
Botswana Housing
Corporation

P36, 611,093.12

Status: On going
Percentage: 95%

Start May 2023

Matenge Finish date: Aug 2024
Tender No: A works Contract For P51,597,698.41 | Status: On going
CDC/HQ/AB/T005/2022 Construction of a New

Contact: P Senwedi
Tel: 267 4638423

Primary School and
Associated External Works in
Letlhakane

Percentage: 99%
Start: Jan 2023
Finish Date: Nov 2024

Rev July 2025
Tender No: A Works Contract for the P43,990,937.88 | Status: Ongoing
MIH/MTC/DPIP/WOR/05/20 Proposed Refurbishment of Percentage: 75%
21-2022 Orapa House

Start: Sep 2023

) Finish Date: Sep 2024

Contact: MR C. Radikokole

Rev Date; Sept 2025
Tel: 3654200
Tender No: Status: Ongoing
MIH/MTC/DPIP/WOR/05/20 | o works Contract for the P90,000,000.00 | Percentage: 45%

21-2022

Contact: MR Papama, Mgwedli
Tel:

Proposed New Primary
School at Lekgwapheng
Molepolole-P09

Start: August 2024
Finish Date: August 2025
Rev Date
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