Adhoc Pinnacle Board Meeting Minutes

April 15th, 2026

Attendees: Pam Kaplan, Kelly Cunningham, Beth Marquis & Michelle Strasburger. 

Absentees: Kathleen Reardon, Alex Roosenberg, Kurt Siomone & Kristen McQuaide. 

Meeting Purpose:
A resolution was signed by Secretary Beth Marquis for the $400,000 line of credit from Bank of NH and to authorize Chairman Michelle Strasburger to execute all documents and agreements in connection with the loan. 

Other Business:
Building colors were discussed. The board decided on gray for the front of the building and blue on the sides to match Pinnacles logo. The board gave permission to Beth Marquis to choose the final shades. 
The school has critically low cash (~$8.5k balance → ~$5.9k after closing). We will plan to submit the April reimbursement claim early to accelerate cash flow. 
Two new building grants were identified for future application.
· Statewide Economic Development Grant
· High School Building Grant (next cycle: March 2027)
The Moose Festival is the last weekend of August. The board discussed hosting walkthroughs of the building and having an informational/fundraising table.
Sharon Belleville from the Chamber of Commerce offered to share any news and social media posts on their page.
The meeting was adjourned. 
