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Introduttion

Janta Express Welfare Foundation (JEWF) is a grassroots nonprofit
organization based in Kishanganj, Bihar. The organization works to
prevent child marriage, empower women and adolescent girls
through skill development and livelihood opportunities, re-enroll out-
of-school children, and ensure access to government welfare
schemes and justice for those in need.

We work in close coordination with the community, local
administration, and committed volunteers. Our efforts are focused on
empowering the most marginalized sections of society by
connecting them to dignity, equality, and opportunities for self-
reliance.

Vision:

Our vision is to utilize all available human and material resources
effectively to uphold the dignity of oppressed communities
despite all challenges. We aim to prioritize every aspect of their
holistic development, guided by their unique needs and
circumstances.

Mission:

Our mission is to empower underprivileged women and children
by providing them a platform to realize their dreams and
aspirations—a safe space where they can claim their rights, justice,
freedom, and dignity. We are committed to relentlessly working
until discrimination and inequality are eradicated.




_Key Achievements of 2024-25
Prevention of Child Marriage

In 2024-25, we successfully intervened in and prevented 5 cases of child marriage.
These interventions were carried out through community engagement and coordination

with families and local stakeholders. Our efforts ensured that girls at risk were protected
and encouraged to continue their education.

A child marriage was prevented through timely community awareness and intervention.

Justice for Domestic Violence Survivors

We provided support to 12 women facing domestic violence through basic guidance,

community support, and referral assistance. These efforts helped women move towards
safety and dignity.

Support and guidance helped women overcome difficult situations.

Re-enrollment of Dropout Children

A total of 28 children were identified and supported to re-enroll in school through

community outreach and family counseling. These efforts ensured that children received
another opportunity to continue their education.
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Support was provided to help individuals access government welfare schemes.

Women's Empowerment

More than 350 women and adolescent

girls were reached through awareness
programs and community-

based initiatives focused on empowerment and self-reliance.




This year, 43+ awareness programs were
conducted. Key highlights include:

1. May 16, 2024 — A community-level awareness meeting was conducted on fundamental rights
and women's dignity with adolescent girls in Maheshbathna Harijan Tola (Ward 4) under Teusa
Panchayat, Kishanganj. A total of 18 adolescent girls participated in the program. They were
informed about constitutional rights, domestic violence, and child marriage. Most of the girls
heard this information for the first time and, at the end of the program, shared that they want to
understand their rights and raise their voices for themselves.

2. May 20, 2024 — A discussion was held with women in Ward 2 of Simalbari Panchayat on
child marriage and the legal remedies available against it. A total of 22 women participated.
During the conversation, some women shared that they had witnessed such incidents around
them but remained silent due to lack of information. The program gave them the confidence that
they are now capable of seeking legal help.

3. May 25,2024 — A one-day workshop on child labor and the right to education was organized
at Gachhpara Middle School. A total of 30 students and 4 teachers participated. Through videos,
posters, and storytelling sessions focused on the harmful effects of child labor and the
importance of education, the children learned a lot. Some students shared that they sometimes
engage in labor work, but now they will focus more on their schooling.

4. May 29, 2024 — A special session on gender equality and self-defense was organized at
Maheshbathna Middle School, Teusa Panchayat. Basic self-defense techniques were taught to 20
adolescent girls, and they were guided on how to respond bravely in times of crisis. The
participants took part in the practice sessions with enthusiasm and said that this knowledge
would be very useful for them.

5.June 3,2024 — A workshop on freedom and its social significance was organized at Simalbri
Middle School, Kishanganj. A total of 26 children participated. They were introduced to stories
of freedom fighters and connected with current issues related to social freedom. The children
expressed their understanding of freedom through posters and poetry.

6. June 7, 2024 — An information-sharing session was conducted with Anganwadi workers at
ICDS Center No. 195, Teusa Panchayat. Eight workers were informed about government
schemes related to nutrition, education, and maternity benefits. The workers also shared their
field experiences, creating an environment of mutual learning during the session.

7.June 10, 2024 — A special session on the Janani Suraksha Yojana and maternity benefits for
pregnant women was organized at ICDS Center No. 50, Teusa Panchayat. Twelve women

schemes.




8. June- 14,2024 — An awareness meeting was held with adolescents in Bagalbari Panchayat on
the soE:lal ax}d legal‘ harms of child marriage. Sixteen youths participated. The discussion took
place in an interactive format, and a pledge was taken to take a firm stand against child marriage.

9. June 18, 2024 — A session was organized in Daula Panchayat to provide information about
the Women’s Helpline, One-Stop Center, and Shelter Home for women affected by domestic

violence. Twenty women participated. Many women said that for the first time, they felt that
their voices would be heard.

10. June 21, 2024 — An inspirational session on children’s rights, education, and health was
organized at Middle School, Daula Panchayat. 25 children participated. They were given

information on topics such as child labor, the importance of education, vaccination, and hygiene.
At the end, the children shared their thoughts.

11. July 1, 2024 Ward No. 6, Pichla Panchayat, District-Kishanganj, Bihar A meeting was held
to provide information about educational schemes and scholarships for adolescent girls. A total
of 18 girls participated. They were informed about schemes such as the Bicycle Scheme, Dress
Scheme, and scholarships. Some girls shared that they were not previously aware of these

schemes. At the end of the program, a form was filled out to identify those who had not yet
benefited from the schemes.

12. July 9, 2024 Ward No. 2, Pichla . A drawing competition was organized here for children, in
which a total of 22 children participated. The children were first explained about child labor and
the right to education. After that, they were asked to draw pictures on the topic I Want to Go to
School. The children created very beautiful drawings and openly shared their experiences during
the program.

13. July 18, 2024 — A joint session on child marriage, child labor, and self-defense was held for -
adolescent girls and students at Uchch Madhyamik Vidyalaya Chakla. Approximately 28
students participated. They were taught legal information along with some simple self-defense
techniques. After the program, some adolescent girls said that they would now raise their voices
against child marriage.

14. July 25, 2024 — In Ward No. 4, Chakla, a discussion was held for women on domestic
violence, women’s safety, and self-employment. A total of 16 women participated. They were
informed about the women’s helpline number, One-Stop Center, and the Domestic Violence Act.
Additionally, they were introduced to self-employment opportunities such as tailoring and the
spice industry.

15. August 4, 2024 — In Ward No. 8, Belwa, this program was organized. for children and their
parents. A total of 24 participants were present. The importance of education and government
schemes such as the Dress, Bicycle, and Scholarship schemes were disqussed. Some parents
admitted that they were unaware of these schemes. Now, they have decided to send their children

to school.
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17. August 18, 2024 — Iy Ward No. 3, Simalbari Panchayat, a session on health and hygiene
Wwas organized for adolescent girls, with 20 girls participating. Discussions were held on

menstruation, hygiene, nutrition, and home remedies, This session was very useful for the girls
as they spoke openly about the topic for the first time.
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20. September 10, 2024 —

A sports competition and health check-up camp on the theme “Sports
and Health™ was organized

at Shimlabari Middle School, Shimlabari. A total of 22 children

21. September 17,2024 — A meeting was organized in Ward No. 5, Gachhpada Panchayat, to
discuss child marriage and domestic violence. A total of 12 women participated. During the

Judgment. They were informed about how to seek help from the One Stop Center, Helpline 181,

22. September 23, 2024 — A career counseling session was organized for adolescents in Ward
No. 7, Belwa Panchayat. A total of 19 adolescents participated. They were informed about
opportunities in government jobs, ITI, polytechnic courses, and self-employment. Many
participants later shared that it was the first time they had received such information and that
they now feel more serious about their future.

23. September 29, 2024 — In Ward No. 2, Pichhla Panchayat, Block-Kochadhaman, awareness
on child marriage and the right to education was spread through a street play. Fifteen adolescent
girls participated, and more than 20 villagers attended as the audience., After the performance,

feedback was collected from the villagers, who shared that they found this method very engaging
and effective.




24. October 6, 2024 — In Ward No. 4, Chakla Panchayat, a self-defense training session was
organized for adolescent girls. A total of 18 girls participated. They were taught basic self-
defense techniques, including how to protect themselves in dangerous situations. Many of the
participants shared that this was a very important session, something they had never received
before.

25. October 13.2024 — In Ward No. 1, Teusa Panchayat ,A meeting was held with women on
the topic of increasing household income. A total of 15 women participated. They were informed
about how they could start small home-based businesses such as making pickles, spices, incense
sticks. and tailoring by forming groups. They were also provided information about bank loans

and self-help groups (SHGSs).

26. 20 October 2024 — In Higher Secondary School, Pichhla Panchayat, a session on “Healthy
Lifestyle” was conducted at the school. A total of 25 students participated. They were given
information on nutrition, physical exercise, and mental health. Some students shared that they
spend most of their day on mobile phones, and now they will try to reduce their screen time.

27. 28 October 2024 In Ward No. 6, Shimlabari ,A discussion session on climate change and
plastic pollution was organized for adolescents. A total of 20 adolescents participated. They were
informed about how small actions—such as reducing plastic use, planting trees, and conserving
water—can help mitigate the climate crisis.

8. 5 November 2024 In Middle School, Belwa Panchayat A “My Dream” competition was
organized for children at the school. A total of 22 children participated and expressed their
dreams through drawings and stories. Many shared their aspirations of becoming doctors,
teachers, and police officers. The program helped boost the children's confidence.

29. 11 November 2024 — In Ward No. 3, Chakla Panchayat (on the occasion of International

Day of the Girl Child) On this special day, a session on leadership and rights was organized for
adolescent girls. A total of 18 girls participated. They were informed about how they can voice
their opinions even at the panchayat level. Some girls pledged that they would now speak up in

every meeting.

30. 17 November 2024 In Ward No. 4, Gachhpada Panchayat A session on nutrition was held for
children. Twenty children were informed about the importance of a balanced diet, iron, and
green vegetables. They were given khichdi, fruits, and jaggery so they could understand what
nutrients are. The children expressed happiness and said that they would now go home and share

this information with their mothers.

31. On 25 November 2024, in Ward No. 7, Teusa Panchayat, a discussion on “Menstr}lal
Hygiene” was held with adolescent girls. A total of 16 girls attended. They were provided
detailed information about the use of sanitary napkins, cleanliness, and health-related aspe.cts. .
The girls asked questions openly and said that earlier they used to hesitate to talk about this topic




32. On 2 December 2024, at Primary School, Banglabari, a session on "Children’s Rights" was
held with the students. A total of 20 children participated. They were informed that education,
protection, nutrition, and expression are their rights. The children expressed their thoughts by

making posters.

33. On 10 December 2024, in Ward No. 1, Belwa Panchayat, a discussion on “Self-
Employment™ was held with the youth. A total of 15 young participants attended. They were
informed about how they can start small businesses such as mobile repairing, beauty parlors, or
making papad and pickles, even without a formal job.

34. On 17 December 2024, in Ward No. 2, Teusa Panchayat, a discussion was held with women
on protection against domestic violence. A total of 14 women participated. They were informed
about the “Protection of Women from Domestic Violence Act, 2005,” Women Helpline 181, and
the One Stop Center. Some women also shared their personal experiences.

35. On 25 December 2024, a session on “Protection from Child Sexual Abuse” was conducted at
the Middle School, Chakla. A total of 22 children participated. They were informed about “Good
Touch — Bad Touch,” ways to seek help, and the POCSO Act. At the end of the session, the
children were given leaflets and helpline numbers.

36. On 4 January 2024, in Ward No. 5, Belwa, a group of adolescent girls visited the sewing
training center. A total of 10 girls participated. They were informed about how learning sewing
skills could help them become self-reliant. Some of the girls immediately expressed their interest
in enrolling.

37. On 10 January 2024, in Ward No. 3, Pichhla Panchayat, an awareness rally was organized to
mark International Human Rights Day. A total of 18 adolescents (boys and girls) participated.
Holding posters, they marched through the village chanting slogans like “We are all equal” and
“Education is our right.” The villagers appreciated the rally.

38. On 18 January 2024, in Ward No. 6, Gachhpada Panchayat, a program on "Drug De-
addiction" was conducted. A total of 20 youths were informed about how substance abuse harms
their health, family, and future. Some participants shared experiences of people they knew and
took a pledge to stay away from any form of addiction.

39. On 29 January 2024, in Ward No. 2, Shimlabari, girls were given legal information about
child marriage. A total of 15 adolescent girls were present. They were informed about the
minimum legal age for marriage and where they can report if someone tries to force them into
marriage.

40.0n 3 Feburary 2025, at the Middle School in Teusa Panchayat, a session on "Adolescent
Health" was conducted. A total of 25 boys and girls participated. They were informed about
physical and mental changes during adolescence, nutrition, hygiene, and building self-
confidence. The students shared that they had never received such information before.




41. On 8 Feburary 2025, in Ward No. 4, Chakla, an information session on "Government
Schemes" was held with women. A total of 13 women were present. They were informed about
how to avail benefits from schemes such as Widow Pension, Ujjwala Yojana, Beti Bachao Beti
Padhao, and self-employment programs. Some women expressed interest in filling out
applications on the spot.

42.0n 6 March 2025, a session on waste management and reuse was conducted with adolescents
in Ward No. 3, Harijan Tola, Mahesh Bathna under the "Change Looms" initiative. A total of 22
adolescents participated in the program. They were informed about how to segregate plastic and
other non-biodegradable waste for reuse or recycling. The aim of the session was to show that
small efforts through the "Change Looms" initiative can help reduce the climate crisis and raise
environmental awareness in the community.

43.0n 13 March 2025, under the "Change Looms" initiative, a session on the topic of "Green
Lifestyle" was organized at the Middle School, Shimlabari. A total of 28 students participated.
They were informed about adopting environmentally friendly practices in daily life, such as
riding bicycles, using cloth bags, and conserving water. The students took a pledge to try to
prevent wastage of water and electricity at school and home and to bring positive changes in
their behavior through the "Change Looms" initiative.

44.0n 20 March 2025, under the "Change Looms" initiative, a discussion on "Climate Change
and Our Responsibility" was held with women and youth in Ward No. 6, Teusa Panchayat. A
total of 26 participants attended. During the dialogue, issues such as untimely rainfall, extreme
heat, and drying water sources were explained in relation to climate change. The participants
collectively resolved to conduct a cleanliness campaign in the village and plant a tree in front of
every house to contribute to environmental protection and addressing the climate crisis through
the "Change Looms" initiative.
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Beneficiary Classification

Beneficiary Category Count

Women and Adolescent Girls Reached 350+
through Awareness Programs

Women Supported in Cases of Domestic 12
Violence

Dropout Children Re-enrolled in Education 28
Beneficiaries Linked with Government 25
Schemes

Girls Prevented from Child Marriage 5

The objective- of the “Hum Bhi" initiative was to empower adolescent girls and
young women who were either survivors of child marriage or at risk of it. The
project aimed to make them self-reliant by providing skill-based training and raising
awareness about their rights.

Under this initiative, three sewing training centers were established in Kishanganj
district, specifically in the following locations: 1. Simlabari village 2. Bagalbari
Panchayat 3.Maheshbathna Harijan Tola, Tusa Panchayat

Each center formed groups of 25 adolescent girls and young women, many of
whom were survivors of child marriage. These groups received technical training in
sewing, enabling them to earn a livelihood. Along with the training, they were also
supported in building self-confidence, provided guidance for self-employment, and
were made aware of their legal and social rights.

The beneficiaries were also linked with various workshops, focused on topics such
as legal rights, health, and gender equality, with the aim of strengthening their

overall empowerment.

ffort that not only provides livelihood skills but

The Hum Bhi program is a holistic e
hip abilities among women and

also nurtures dignity, independence, and leaders
girls, helping them to lead a life of safety, respect, and self-reliance.




Funding Sources

This year, approximately ¥67343 was raised through contributions from the local
community and youth. Many young individuals actively volunteered with the NGO
and provided financial support. The initiative was entirely community-led, reflecting

the dedicated involvement of youth and local members.

Expenditure Details (Audited)

JANTA EXPRESS WELFARE FOUNDATION, BIHAR - 855107 \
INCOME AND EXPENDITURE ACCOUNT FOR THE YEAR ENDED 31-03-2025
EXPENDITURE AMOUNT INCOME AMOUNT
By Donation Received 67,343
School Bag Distribution Cost 10,620
Competitive Exam Preparation Expenses 6,890
Women Empowerment Awareness Expenscs 9,780
Girls Education Expenses 8,750
Audit Fee " 5,000
Salary 7,500
Electricity Bill and Travelling Expenses 3,450
Librarics and Study Matcrials Running Expenses 5,660
Bank Charges ,4(,4
To Excess of Income over Expenditure 9,229
67,343 67,343
For M F ANJUM & ASSOCIATES For and behalf of
Chartered Accountants JANTA EXPRESS WELFARE FOUNDATION
Firm Registration Number : 037275C
Md, Q“ﬂi!m Al Kouseri
A
WELFARE ;&;‘gj}m
CA MD FAISAL ANJUM MD QUASIM AL KAUSARI
[Proprieter] (President)
Membership Number : 480739
Date: 29.10.2025
Place : KISHANGAN]
UDIN : 25480739BNGBLD%013

NOTE
In addition to the reported financial expenditures, the organization carried out

various program activities such as sewing training centers, climate awareness
initiatives, and community outreach programs. While the audited financial
statements reflect donations received through formal channels, several activities
were also supported through non-monetary contributions, including donated
materials, equipment, and voluntary personal support from members and the
community. As these supports were provided in kind and not through financial

transactions, they are not reflected in the audited accounts.




Human Resources

Staff Type Count Role

Management 3 President, Secretary,
Treasurer

Executive 2 Vice President & Core
Members

Staff 1 Office Management

Volunteers 5 Field & Community Support

Name of Donor Address of Donor
Md Anzar Alam Mashel Purnia Bihar
Tauquir Hussain Bahadurganja, Kishanganj
Md Manwarul Haque Gachhpara, Kishanganj
Roshni Perween Simalbri, Kishanganj

Md Quasim Al kausri Kochadhaman, Kishanganj
Shabnam Perween Panibag, Kishanganj
Anisha Talat Kishanganj

Aamir Minhaj Teghariya kishanganj

Md Ali Kausar Kasibari , kishanganj

Faizan Manzoor Mirja bagh, Kishangan|




Md Noman Alam

Abdul Rauf Sayed

Md Hasan Raza

Tahjeeb Hussain

Dilafroza khatoon

Tarana Nisha

Falak Naaz

Md Noman Alam

Abdul kayum

Pradeep Kumar Sharma

Md Hayat Anjum

Molana Abdul Jabbar

Md Shahazam

Ganga Prasad Ganesh

Raj kumar Roy

Hamid Raza

Fazle Rahim

Mahboob Alam

Mohmmad Rethmate Yazdani Shaikh

Sonali Kumari

Dhiraj Sah

Kochdahamn kishanganj

Lahrha, Kishanganj

Simalbri, Kishanganj

Bahadurganj, Kishanganj

Chakla, Kishanganj

Ruidhsha, kishaganj

Kochadhamn,kishanganj

Ramnagar,Purnia

Patkoi,kishanganj

Thakurganj, Kishanganj

Routa Purnia

Thakurganj, Kishanganj

Belwa,kishanganj

Degalbaink, Kishanganj

Chhatragach Kishanganj

Samda Kishanganj

Kochadhaman, Kishanganj

Kishanganj

Mohiddinpur, Kishangan]

Khagra,Kishanganj

Majhiya, Kishanganj




. Media Coverage

Our social initiatives and awareness campaigns have been acknowledged by
various print and digital media platforms. Several reputed media sources have
published coverage highlighting our efforts.
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Key Challenge: ;
Limited Financial Resources: Due to a lack of sustainable funding, the expansion and

ed. The unavailability of adequate funds

hinders the appointment of skilled personnel, regular execution of training
programs, and consistent outreach to beneficiaries.

smooth operation of programs are affect

Proposed Solutions:
Establishing partnerships with like-minded organizations and institutions to seek

collaborative support
Mobilizing financial resources through online crowdfunding campaigns

Exploring long-term sustainability through grants, CSR support, and assistance from
philanthropic foundations




Future Plans (2025-26)

As we move forward with our mission, Janta Express Welfare Foundation aims to

strengthen and gradually expand its work in the field of women's empowerment
and social justice. Based on the current year's learning and experience, our focus
for 2025-26 will be on improving reach and impact in a sustainable manner.

Direct Outreach to Over 1,200+ Women:
Expanding grassroots efforts to reach more women and adolescent girls through

awareness, support, and small-scale training programs.

Strengthening & Expansion of Sewing Training Centers:
Continuing existing sewing initiatives and expanding to 3—4 centers, providing skill-
based learning opportunities for women and girls.

Campaigns Against Child Marriage:
Organizing regular awareness drives, school-level engagement, and community
interaction to prevent child marriage.

Support Against Domestic Violence:
Providing basic guidance, awareness, and referral support to women facing
domestic violence and related issues.

Skill Development & Livelihood Support:
Conducting small-scale skill development programs to support 100+ women in
improving livelihood opportunities. '

Health and Menstrual Hygiene Awareness:
Reaching 200+ women and girls through awareness sessions in rural and
underserved communities.

Women Leadership Development:

Encouraging 5-10 local women leaders/groups through training and community
participation.




Board of Directors

Name Role

Md Quasim Al Kausari President
Roshni Perween Secretary
Tauquir Hussain Treasurer

Md Manwarul Haque Joint Secretary
Md Anzar Alam Vice President
Noor Drukhashan Member

Md Abu Talib Member / Advisor
Faizan Manzoor Youth Volunteer
Md Ali Kausar Youth Volunteer
Md Noman Alam Youth Volunteer

Despite limited resources, Janta Express Welfare Foundation continues its journey with steadfast
commitment and hope. Each step we take is guided by our mission to create lasting change—
especially for those who are often unheard and underserved.

We extend our sincere gratitude to all the community members, volunteers, supporters, and well-
wishers who have stood by us. Your belief in our work fuels our determination and strengthens our

resolve.

As we look ahead, our vision remains clear: a future where every girl is safe, every woman is
empowered, and every community is united in the pursuit of justice, equality, and dignity.
Together, we are not just building programs—we are building a movement. And this movement will

continue to grow, inspire, and transform lives.

Address: Safa Nagar, Marwari College Road, Kishanganj, Bihar, Pin cod-855107
Email: jantaexpresswelfarefoundation@gmail Email: info.jewf@gmail.com




