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Bristol Thoracotomy Course Committee
The Bristol Thoracotomy Course Committee are responsible for the organisation of the bi-annual training course, and the quality assurance of the content delivered. This policy outlines the roles and responsibilities of each member of the course committee. Each appointment will last for two years from commencement of the role

	Committee Role
	Name
	Role
	Term Renewal

	Committee Chair
	Dr. Emma Low
	Senior Registrar in Anaesthesia
	Oct 2027

	Committee Co-Chair
	Mr. Saifullah Mohamed
	Consultant Cardiac Surgeon
	Oct 2027

	Lead Administrator
	Julia Pasztorova
	Clinical Fellow ICU
	Oct 2027

	Committee Treasurer
	Lorna Leandro
	ACCS Anaesthetist
	Oct 2027

	Lead for Quality Assurance & Improvement
	Jack Dryburgh Jones
	ACCS Anaesthetist
	Oct 2027

	Digital Secretary 
	Alex thomac
	ACCS Anaesthetist
	Dec2027

	Lead for Accreditation
	VACANT
	
	Oct 2027

	Consultant Representative for Thoracic Surgery
	Mr. Stylianos Gaitanakis
	Consultant Thoracic Surgeon
	Oct 2027

	Trainee Representative for Thoracic Surgery
	Miss. Lauren Dixon
	Senior Registrar in Thoracic Surgery
	Oct 2027

	Consultant Representative for Cardiac Surgery
	Mr. Saifullah Mohamed
	Consultant Cardiac Surgeon
	Oct 2027

	Trainee Representative for Cardiac Surgery
	Mr. Gustavo Guida
	Post CCT Fellow
	Oct 2027

	Lead for Surgical Equipment
	Miss Shincy Joseph
	Cardiac Surgical Care Practitioner
	Oct 2027


 Committee Members 2025

Roles and Responsibilities
	Committee Chair
The committee chair is ultimately responsible for the delivery of each course and ensuring that it meets national educational standards.  The committee chair will oversee the activity of the course committee, set the agenda for committee meetings, finalise the course schedule, provide relevant updates to the course committee and faculty. 

The committee chair will work with the lead administrator to finalise candidate lists, and ensure these are a balanced reflection of a typical trauma team. They will liaise with our representatives from Thoracic Surgery, Cardiac Surgery and Emergency Medicine, to ensure that the course content remains up to date. 

The chair will work with the lead for quality assurance to ensure that we monitor the quality of our courses, develop and adapt the content to ensure that candidates receive high quality, consistent training in line with CARE e-learning and handbook materials. 

The chair will liaise directly with CARE to procure materials and raise invoices relating to the course. The chair will cost each course and liaise with the course administrator.


	Committee Deputy Chair
The deputy chair will support the committee chair to meet the aims and objectives of the course. At times this will involve acting as committee chair, where the chair person is unavailable. The deputy chair will keep the minutes at each meeting.

The deputy chair will primarily focus on preparedness for each course, liaising with the lead for surgical equipment to ensure that all course equipment is prepared and available in sufficient time before the course. The deputy chair will liaise with the practice educators to ensure that wet lab equipment is available.

The deputy chair will arrange the post course faculty meal, including confirming pre-orders, and liaising with funding medical rep.


	Lead Administrator
The lead administrator will be responsible for course related admin. Including; making the course flyers, course advertisement, creating the sign up forms, offering places, and compiling the candidate and faculty lists. 

The administrator will be the main point of contact for candidates on the course, and will field questions. They will draft template emails to be used at key points of communication (eg. E-learning information, handbook collection). The administrator will manage the online document drive, and keep the content up to date.

The administrator will finalise the course list alongside the committee chair. They will send the candidate and faculty list to CARE, and then distribute the post course certificates. 


	Committee Treasurer
The committee treasurer will manage the course bank account and funds. They will take payment for each course, and record payments accurately and contemporaneously on the document drive. The treasurer will send out payment confirmation and e-learning instructions on receipt of payment. 

The treasurer will liaise closely with the lead administrator around the time of place confirmation.

The treasurer will pay all course invoices from the course bank account, and communicate any left-over funds. They will keep copies of receipts relating to all expenses. They will liaise directly with the committee chair prior to invoice payment. 

Invoices will include; CARE fees, catering, simulation suite use, equipment, stationary, printing, and other miscellaneous expenses.


	Lead for Quality Assurance & Improvement
The lead for quality assurance and improvement will monitor the quality of each course delivered in a number of ways. They will be in charge of collecting electronic feedback through pre and post course evaluations. They will then create a summary to be discussed in the course debrief (post course faculty meal) and at the next committee meeting. They will create action points for amending the course according to this feedback. 

The quality lead will also be responsible for keeping up to date with the ASPiH standards and applying these to the content of the course. The focus should be consistent system improvement, through assessment and amendment of the teaching styles and course content. 

The lead for quality assurance and improvement will feedback directly to the committee chair and deputy chair, liaising with the representatives for thoracic and cardiac surgery to adapt the content accordingly.

The lead for quality assurance and improvement will also have overall oversight for all quality improvement projects that arise from the course relating to emergency thoracotomy. They will delegate specific projects to interested parties but retain overall oversight, being the link between the committee and the QIP project lead. 


	Digital Secretary 
The digital secretary will develop the Bristol Thoracotomy Course website, and keep it up to date throughout their appointment. They will register the domain each year, and forward the invoice to the committee treasurer for payment. 

The digital secretary will liaise directly with the committee chair in the design of the website. They will also liaise with the lead administrator to ensure that all forms (for course booking, wait list sign up etc). are up to date.

The digital secretary will be responsible for the course social media presence across all relevant platforms. They will direct queries received via social media to the relevant committee member. They will liaise with the course administrator to advertise the courses widely across social media, and keep course date up to date on the website. 

The digital secretary will also help to develop the course brand, by creating a logo, colour scheme and poster template.

Lead for Accreditation
The lead for accreditation will be responsible for seeking accreditation for CPD points from accrediting bodies including; RCEM, RCOA, RCSEng, RCSEd, FICM and RCPCH. The person will liaise with the lead for quality assurance and improvement, to ensure that the standards of quality assurance prescribed by the accrediting bodies are being assessed and monitored as part of our continuous assessment and improvement cycle.

The lead for accreditation will also be responsible for finding awards for which the course can be nominated, and engaging the committee to secure nominations for these awards. Examples might be local NHS awards such as the annual “full hearted care” awards, external awards such as The King’s Fund GSK Impact Awards, or Bristol Life “Health & Wellbeing” or “Civic and Community” awards. 

The overall aim will be to raise the profile of the course, and fund raise to improve the provision of equipment and resources for the course.
 
Lead for Surgical Equipment
The lead for surgical equipment will be responsible for checking and compiling the necessary equipment prior to each course. This will include one RT1 and RT2 set for the sim suite (mannikin) and at least two RT1 and RT2 sets for the wet lab using designated wet lab equipment. 

The lead for surgical equipment will liaise directly with the practice educators from UHBW theatres, and the cardiac ODPs to compile this equipment. They will compile and keep up to date a course equipment list.

If there are any difficulty finding equipment, they will liaise directly with the deputy chair and consultant representatives from thoracic and cardiac surgery to compile the necessary equipment. Should new equipment need to be purchased they will liaise with the committee chair and treasurer to raise an invoice.

They will advise faculty about appropriate PPE for wet lab handling, and will also be responsible for setting up the equipment in the sim suite and wet lab.   



	Consultant Representative for Thoracic Surgery
The Consultant representative for thoracic surgery will be responsible for ensuring that the course content remains up to date with practice relating to thoracic surgery. They will bring up dates in practice back to committee meetings to inform the constant development of the course. 

They will liaise with the trainee representative, review the key clinical lectures (The protocol and non-arrested thoracic injuries) to ensure that the content remains up to date. 

They will provide expert hands on training as faculty in the clinical skills station, and they will review and contribute towards the content of the simulated scenarios. 


	Trainee Representative for Thoracic Surgery
They will bring up dates in practice back to committee meetings to inform the constant development of the course. 

They will liaise with the consultant representative, review the key clinical lectures (The protocol and non-arrested thoracic injuries) to ensure that the content remains up to date. They will provide expert hands on training as faculty in the clinical skills station, and they will review and contribute towards the content of the simulated scenarios. 

The trainee representative will help with course advertisement liaising with the course administrator. They may also be asked to take minutes at committee meetings. 


	Consultant Representative for Cardiac Surgery
The Consultant representative for cardiac surgery will be responsible for ensuring that the course content remains up to date with practice relating to thoracic surgery. They will bring up dates in practice back to committee meetings to inform the constant development of the course. 

They will liaise with the trainee representative, review the key clinical lectures (The protocol and non-arrested thoracic injuries) to ensure that the content remains up to date. 

They will provide expert hands on training as faculty in the clinical skills station, and they will review and contribute towards the content of the simulated scenarios. 


	Trainee Representative for Cardiac Surgery

	They will bring up dates in practice back to committee meetings to inform the constant development of the course. 

They will liaise with the consultant representative, review the key clinical lectures (The protocol and non-arrested thoracic injuries) to ensure that the content remains up to date. They will provide expert hands on training as faculty in the clinical skills station, and they will review and contribute towards the content of the simulated scenarios. 

The trainee representative will help with course advertisement liaising with the course administrator. They may also be asked to take minutes at committee meetings. 



All Members
All members will support the committee by helping with administrative tasks when asked, and where they are able. Due to the nature of our work, we will be flexible in our roles to support our colleagues who might be completing exams, or clinically busy. 
We will be a supportive and proactive team, working towards the overall aim of improving clinical care in traumatic chest injuries. We will review the course material prior to each course date, to ensure that we teach consistently with the content of the handbook.
We will be respectful and encouraging to all candidates attending our courses, and aim to ensure they have a productive and educational day.
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