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MVP Blueprint
Minimum Viable Product Planning Template
Define what gets built first. Agree before a single line of code is written.
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What Is an MVP and Why Does It Matter?

A Minimum Viable Product (MVP) is the smallest version of your product that solves the core problem for your target user — and is good enough to launch, learn from, and build upon.
The MVP is not a half-built product. It is a focused, complete product with a deliberately limited scope. It allows you to launch faster, spend less, get real user feedback, and improve based on what actually happens — not what you assumed would happen.
This blueprint is the agreement between you and your developer on exactly what is included in Version 1 — and what waits for Version 2. Once signed, it governs the entire build.


  01 Core Problem Statement
  The single problem Version 1 solves

An MVP must solve one specific problem extremely well. Define it clearly in one or two sentences. If you cannot write it in two sentences, it is not focused enough.

The problem this product solves:
	  Write in one sentence: [Target user] struggles with [problem] because [root cause].

	  

	  



Why existing solutions are inadequate:
	  What is missing from current alternatives? Why does your solution need to exist?

	  

	  



How Version 1 solves this problem:
	  Describe specifically how the MVP addresses the core problem.

	  

	  




  02 Target User — Version 1
  The one person this MVP is built for

An MVP is built for one specific user. Not all users — the most important one. Defining this person clearly ensures every feature decision is made with them in mind.

	User name / persona label:
	  



	Age range:
	  



	Location:
	  



	Occupation / role:
	  



	Tech comfort level:
	  



What does this user want to achieve?
	  What is the primary goal or job-to-be-done for this user?

	  

	  



What frustrates them about the current situation?
	  What pain points does this user experience today that the MVP will address?

	  

	  




  03 MVP Scope — What Is In and What Is Out

This is the most important section of the blueprint. Every feature must be classified. If it is not in the MVP column, it does not get built in Version 1.

Must-Have Features — Version 1 (MVP)
Features without which the product cannot function or deliver its core value. These are non-negotiable for launch.

	
	Feature Description
	Priority
	Status

	01
	User registration and login
	Must Have
	In MVP

	02
	Core action (the main thing the user does)
	Must Have
	In MVP

	03
	Basic profile or account management
	Must Have
	In MVP

	04
	Notifications for key events
	Must Have
	In MVP

	05
	Payment processing (if applicable)
	Must Have
	In MVP

	
	  
	
	

	
	  
	
	

	
	  
	
	



Should-Have Features — Version 2
Features that add significant value but are not required for the first launch. Build these after validating the MVP.

	
	Feature Description
	Priority
	Status

	01
	Advanced filtering or search
	Should Have
	Version 2

	02
	Social sharing or referral system
	Should Have
	Version 2

	03
	Detailed analytics dashboard for user
	Should Have
	Version 2

	04
	Multi-language support
	Should Have
	Version 2

	
	  
	
	

	
	  
	
	

	
	  
	
	



Explicitly Excluded — Not Building
Features that have been consciously decided against for now. Listing these prevents scope creep during development.

	
	Excluded Feature
	Reason for Exclusion

	1
	AI recommendations engine
	Too complex for V1 — requires user data to train

	2
	Marketplace / multi-vendor
	Adds significant complexity — single vendor first

	3
	Gamification / loyalty points
	Nice to have — V1 focuses on core transaction

	4
	Live chat support
	Use email support for V1 — evaluate demand first

	
	
	

	
	
	

	
	
	




  04 Core User Journeys — Version 1  
  The key flows a user must complete in the MVP

Map the 2–3 most critical journeys a user takes through the product. These are the flows that must work perfectly in Version 1.

Journey 01 — Onboarding
	  Step 1 →  Step 2 →  Step 3 →  Step 4 →  Outcome

	  

	  

	  



Journey 02 — Core Action
	  Step 1 →  Step 2 →  Step 3 →  Step 4 →  Outcome

	  

	  

	  



Journey 03 — Completion / Exit
	  Step 1 →  Step 2 →  Step 3 →  Step 4 →  Outcome

	  

	  

	  





  05 MVP Success Metrics
  How you will know if Version 1 worked

Before you launch, define what success looks like. These metrics determine whether the MVP has validated your idea and whether you should continue investing in Version 2.

	
	Metric
	Target Value
	How to Measure

	01
	User Activation Rate
	60% of signups complete core action in first session
	Firebase / Mixpanel event tracking

	02
	Retention Rate
	40% of users return within 7 days of first use
	Firebase Analytics cohort report

	03
	Core Action Completion
	80% of started flows reach completion
	Funnel analytics in dashboard

	04
	User Satisfaction
	Average rating of 4.0+ in App Store within 30 days
	App Store / Google Play reviews

	05
	Revenue / Conversion
	25 paying transactions within first 30 days
	Payment dashboard

	
	
	
	

	
	
	
	



  Note: If after 60 days the MVP has not hit at least 3 of 5 metrics — hold Version 2 and investigate why before building more features.  


  06 Development Timeline
  Agreed milestones from kickoff to launch


	Milestone
	Deliverable
	Description
	Target Date

	M1 — Kickoff
	Requirements signed
	Blueprint agreed, tech stack confirmed, work begins
	  

	M2 — Design
	UI/UX designs approved
	All screens designed and approved before development
	  

	M3 — Development
	Build complete
	All MVP features built and ready for testing
	  

	M4 — Testing
	QA complete
	All features tested, bugs resolved, pre-launch checklist done
	  

	M5 — Launch
	Product live
	App Store submission approved / website live
	  

	M6 — Review
	30-day MVP review
	Metrics reviewed, learnings documented, V2 decision made
	  




  07 Budget & Payment Terms  


	Total Agreed Budget (SAR):
	  



	Payment
	Milestone
	Amount (SAR)
	Due Date

	Payment 1
	Upon blueprint signing
	40% of total
	At kickoff

	Payment 2
	Upon design approval (M2)
	30% of total
	Design milestone

	Payment 3
	Upon launch (M5)
	30% of total
	Go-live date




  08 Version 2 Roadmap
  What comes after a successful MVP

This section documents the features and improvements planned for Version 2 — after the MVP has been launched, tested, and validated. Nothing here is committed until the MVP review at M6.

	Phase
	Name
	Key Features
	Timeline

	Version 1
	MVP — Launch
	Core problem solved, essential features only
	Agreed above

	Version 2
	Growth Features
	Should-Have features, user feedback improvements
	30–60 days post-launch

	Version 3
	Scale & Optimize
	Advanced features, performance, new markets
	3–6 months post-launch

	Version 4+
	Expansion
	New user types, integrations, premium features
	6–12 months post-launch



Specific Version 2 features already identified:
	  List features you know will be needed in V2 but are explicitly excluded from V1:

	  

	  

	  




Blueprint Agreement & Sign-Off

By signing this document, both parties confirm they have read, understood, and agreed to the MVP scope defined above. Any features not listed in Section 03 as 'In MVP' will not be built in Version 1 without a formal scope change agreement.

	Client Name
	  



Client Signature
	  



Date
	  



	Developer Name
	  



Developer Signature
	  



Date
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