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The Covid-19 pandemic has resulted in most desk-workers leaving 
their usual office environment and setting up a home office in their 
kitchen or spare room. Over the past eighteen months this has slowly 
started to feel like the ‘new normal’. But as government restrictions are 
lifted across the world, the way we work is going to change again.

The majority of companies, 4 in 5, are expected to roll out hybrid 
working arrangements with employees spending at least one or two 
days in the office environment every week (Personnel Today, 2021). So 
internal communications professionals need to kickstart their comms 
strategy to create a seamless transition from working from home to 
heading back to the office for their employees. 

That means providing the right level of information, offering support 
tools to ensure employee wellbeing, and creating a space for employees 
to share concerns, thoughts, and suggestions.   

The big question for internal communicators is what is the most 
effective comms approach to help seamlessly move forward with this 
change.

Employee apps are proving to be an essential tool for sharing 
company news, updates and culture. As we shift towards the ‘next 
normal’, companies can use these mobile-first solutions to continue 
building virtual communities, welcome employees back to the 
workplace, and share clear and impactful messaging. 

Read our 6 tips on using an employee app to support your return to 
work plans.

66% of people say they are concerned  
about going back into the workplace.  
(Envoy, 2021)

66%



Back To Business: How To Use An Employee App For A Smooth Return To The Office 

3

1

2
The impact of Covid-19 has affected people in different 

ways, and the transition back to the office is expected to 
bring new challenges along with it. It’s important for any 
People Manager to pay close attention to their team’s 
wellbeing (both physical and mental) and know how to 
deal with any issues such as feelings of isolation, burnout, 
or mental fatigue. 

Training can equip People Managers with the skills 
needed to have these conversations and support their 
direct reports. On an employee app regular training can 
be shared, with reminder notifications to keep employees 
up-to-date. Records of training completion are then 
stored so your teams can be certain everyone is using the 
resources and has the information they need. 

Share All Your Important 
Information In One Place

Support Your  
People Managers With 
Resources and Guidance

Coordinating hundreds, or even thousands, of employees’ return to 
the office is a complex process. Before your employees can step back 
into the workplace, there’s a lot of new and important information that 
needs to be shared in a way that avoids information overload but is also 
clear, concise, and easy to access. 

Regular updates, new regulations and processes, changes to the 
office and FAQs should all sit in one place. With an employee app you 
can create your own “Welcome Back” hub dedicated to supporting 
employees through the changes with useful company information and 
external links such as government guidance, mental health support 
tools, etc. 

By having this information in the digital space, you can also test 
out new ways to share content and avoid lengthy articles and copy 
heavy updates. Video content is a great way to share quick snippets of 
information, and can also build excitement for your employees to return 
to the office. Make it interactive with options for employees to comment 
or respond to polls to share their thoughts and opinions on your posts.
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Throughout the pandemic, transparent and authentic communication 
and virtual events with senior leadership have helped motivate and 
inspire employees. During these further changes, it’s important to 
continue sharing these types of messages to help drive change, stay 
aligned with company values, and humanise the senior people in the 
organisation. 

Regular check-ins, videos from senior leadership teams, virtual 
town halls, and weekly or monthly blog posts are great ways to initiate 
communication. By hosting it on an app you can offer functionality 
that supports a two-way dialogue between key members of your 
organisation and your workforce which otherwise would not be possible.  

Recognise individual and 
team successes

Be Transparent and 
Communicate Authentically

A great way to motivate employees is by highlighting key successes 
and achievements of those who have gone beyond their job role in 
response to the pandemic and subsequent return to the office. By 
doing this, you create a positive culture of recognition and reward which 
encourages employees to go the extra mile and take on additional 
responsibilities. 

The way to highlight success digitally is by creating a spotlight section 
on your employee app. Blog stories and video reels sharing individual 
employees’ successes and sending thank you messages, creates a space 
for recognition. Rewards can also be added in the way of virtual badges 
and shout-outs from the CEO and senior leadership team. 
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Encourage Feedback and 
Empower your Employees

Companies need to be aware of the impact of the changes on their 
workforce. It could be mentally, physically, or logistically challenging 
for employees to return to the office. Many employees will experience 
anxiety, others may feel physically exhausted due to the change in their 
routine, and some employees will struggle with logistics if they have 
relocated during the pandemic or have dependents to look after. 

To help ease their concerns, a successful internal comms strategy 
should offer an opportunity for employees to ask for feedback or share 
their questions. Employees want their voices heard and this, in turn, 
helps companies shape their future plans and processes to suit the 
needs of their workforce. 

To encourage your employees to share their thoughts and concerns, 
develop regular surveys or include a feedback form on your employee 
app’s homepage dedicated to returning to work. Pulse checks are a great 
tool for additional insights to understand how employees feel about 
returning to the office throughout the transition period. To maximise 
participation, you can announce these surveys in advance through 
your other internal comms channels or even use your employee app 
notifications as a reminder tool. 

Be Collaborative and 
Responsive

While it’s great to provide a space for employees to 
share feedback, it’s also important to respond to any 
comments to make sure your employees feel heard 
and to show you are acting on any suggestions. This 
will encourage your workforce to continue sharing their 
opinions which will ultimately ensure you create the right 
comms strategy and approach to returning to the office. 

Traditional methods of sharing feedback can often feel 
formal and one-sided. Using an employee app, senior 
leadership and your internal comms teams can respond 
directly to any comments or questions. Blog posts and 
videos can keep employees updated with results from 
employee surveys and actionable next steps.



Check out our Your Guide To Tackling The Most 
Common Internal Comms Challenges With An 

Employee App 🚀

https://insights.staffbase.com/mf/whitepaper/
ic-challenges

DOWNLOAD FREE GUIDE

https://insights.staffbase.com/mf/whitepaper/ic-challenges
https://insights.staffbase.com/mf/whitepaper/ic-challenges

